
 
  

City Commission 
Minutes  •  July 28, 2026 

 

 
Large Conference Room | City 
Hall 

Budget Workshop 5:00 PM 

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117 
City Clerk's Office: (386) 248-9441 – Fax: (386) 248-9448  

1. Call to Order 

2. Roll Call 
Present: 
Mayor John Penny 
City Commissioner Debra Snow 
City Commissioner Jeffrey DeLanoy 
Absent: 
City Commissioner Penny Currie, Vice-Mayor 

3. Agenda Item(s) 

 1. Governmental Funds Budget Workshop FY2026/2027 
 
(Requested by Michele Moore, Finance Director) 
Michele Moore, Finance Director, shared a PowerPoint presentation pertaining to the 
FY2027 Budget for Governamental Funds, (General Fund). Below are the slides that 
were presented and discussed. (You can listen to the workshop in its entirety 
on the City's website and the City's YouTube channel.) 
 
Tax Millage Summary 

 



 
Governmental Activities Fund Balance 

 
 
Total Spend Chart 

 
 
General Fund 

 
 
FY 2027 Proposed General Fund Revenue Budget 



 
 
Mayor Penny mentioned the Ad Valorem taxes are not enough to cover the Police and 
Fire departments combined. 
 
General Fund Revenue 

 
 
FY 2027 Proposed General Fund Expenditures Budget 

 
 
General Fund Expenditures 



 
 
Year over Year General Fund Expenditures by Activity 

 
 
Joseph Forte, City Manager, and Michele Moore, Finance Director, discussed the 
addition of a new IT position for the upcoming fiscal year and the Deputy Finance 
position which has been budgeted, but not filled in the past few years. Mr. Forte 
mentioned they are proposing an Admin position be added to share duties between 
Public Works and the Fire department.  
 
FY 2027 Fuel Tax Fund 

 



 
FY 2027 Proposed Permitting Fund 

 
 
FY 2027 Proposed CRA Fund 

 
 
Mr. Forte stated that the CRA is only operating from the City's tax dollars and not the 
County, which are restricted to Stormwater Projects on LPGA Blvd. They are going to 
wait until the study is done and formulate the projects after that.  
Mr. Forte showed proposed designs for murals that will be painted on storm drains on 
US1. This would help beautify the area and to remind people nothing goes into storm 
drains but water.  
Mr. Forte mentioned one of the things they would like to do is add additional parking 
in front of Marina Grande for commercial businesses.  
 
FY 2027 Capital Projects Fund 



 
 
FY 2027 Capital Projects 

 
 
Byron Williams, Chief of Police, explained the use and need for the PD Pole Barn. This 
is used to hold vehicles needed for evidence which could be stored for years.  
Mr. Forte explained the Fire Assessment process and its effect depending on the 
proposed property tax change in November. 
Mayor Penny mentioned that the legislature is treating all cities the same in regard to 
the upcoming tax assessment on the ballot, where small cities like Holly Hill will be 
penalized for being frugal. 

4. Adjournment 
There being no further discussion, the meeting was adjourned at approximately 5:47 PM. 

 

 


