‘%{&4 City Commission
HOLLY H I LL Minutes e July 28, 2026

F L ORI D A
Large Conference Room | City Budget Workshop 5:00 PM
Hall
City Hall
1065 Ridgewood Avenue
Holly Hill, FL 32117
City Clerk's Office: (386) 248-9441 — Fax: (386) 248-9448

Call to Order
2. Rollcall

Present:

Mayor John Penny

City Commissioner Debra Snow

City Commissioner Jeffrey DeLanoy

Absent:

City Commissioner Penny Currie, Vice-Mayor

3. Agenda Item(s)

1. Governmental Funds Budget Workshop FY2026/2027

(Requested by Michele Moore, Finance Director)

Michele Moore, Finance Director, shared a PowerPoint presentation pertaining to the
FY2027 Budget for Governamental Funds, (General Fund). Below are the slides that
were presented and discussed. (You can listen to the workshop in its entirety
on the City's website and the City's YouTube channel.)

Tax Millage Summarx
TAX MILLAGE SUMMARY

+ Taxable Property Value is $1,106,220,545 an increase of
6.14% over last year’s final taxable value of $1,042,228,052

Taxable Property Value Millage Rate




Governmental Activities Fund Balance

GOVERNMENTAL ACTIVITIES
FUND BALANCE

GOVERNMENTAL ACTIVITIES FUND BALANCE

Total Seend Chart

TOTAL SPEND CHART

PROPOSED BUDGET FY2027
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General Fund

GENERAL FUND
(Funp 001)

General Fund Revenue & Expenditures 2023 - 2027

FY 2027 Proposed General Fund Revenue Budget



FY 2027 PROPOSED GENERAL FUND
REVENUE BUDGET

$1,040,210

$2,055,896

$938,566

5203,356 $201,000

$991,084 $870,000
$1,127,288 $107,019
$50,374 $54,150
1,831,508 $1,892,937
$1,029,061 $443,072

$153,229 $139,034

$0 $612,398
413,538,575 412,471,031

Mayor Penny mentioned the Ad Valorem taxes are not enough to cover the Police and
Fire departments combined.

General Fund Revenue

GENERAL FUND REVENUE

FY 2027 Proposed General Fund Expenditures Budget

FY 2027 PROPOSED GENERAL FUND
EXPENDITURES BUDGET

FY 2024 FY 2025
Actual

Actual
143,133 153,674
541,288 637,164

COMMUNITY DEVELOPMENT
ROADS & STREETS

FLEET

BUILDING & GROUNDS

Non-Departmental indudes machinery & squipment, and transfars to Capital Projects.

General Fund Expenditures



GENERAL FUND EXPENDITURES

Exeaumve PROPOSED GENERAL FUND EXPENDITURES
= CUSTOMER SERVICE [FLeeT|  [ww) [ Logisiarive
” % %
COMMUNITY

DEVELOPMENT e
-~

26%
INFORMATION
TECHNOLOGY

5% -

FINANCE
%

ROADS &
STREETS
™

BUILDING & GROUNDS
% NON-DEPARTMENTAL®
15%

Year over Year General Fund Expenditures by Activity

YEAR OVER YEAR
GENERAL FUND EXPENDITURES BY ACTIVITY

COMMUNITY DEVELOPMENT

ROADS & STREETS

FLEET

BUILDING & GROUNDS

NON-DEPARTMENTAL
TOTAL EXPENDITURES

Joseph Forte, City Manager, and Michele Moore, Finance Director, discussed the
addition of a new IT position for the upcoming fiscal year and the Deputy Finance
position which has been budgeted, but not filled in the past few years. Mr. Forte
mentioned they are proposing an Admin position be added to share duties between
Public Works and the Fire department.

FY 2027 Fuel Tax Fund

FY 2027 FUEL TAX FUND
(FUND 002)

$200,000
$132,805

$83,500
$564,794

$212,938
$212,938

* ANNUAL PAVING $260,000
CROSSWALKS AND STOP BAR REFURBISHMENT $100,000




FY 2027 Proposed Permitting

FY 2027 PROPOSED PERMITTING FUND

(FUND 004)

$376,002
$7,690
$24,229
$408,011

$368,036
$37,971 $39,975
$422,244 $408,011

FY 2027 Proeosed CRA Fund
FY 2027 PROPOSED CRA FUND

(FUND 130)

$3,410,554 $3,359,274
$225,948 $55,000
$51,051 $2,500

0 128,923
$3,687,552 $3,545,697

$132,561
$55,670 455,473
$248,432 $243,437
CRA Admin $448,007 $551,524
Non-Departmental* $2,248,057 $2,349,918
Total $3,132,817 $3,545,697

PROJECTS & TRANSFERS $1,494,167

Mr. Forte stated that the CRA is only operating from the City's tax dollars and not the
County, which are restricted to Stormwater Projects on LPGA Blvd. They are going to
wait until the study is done and formulate the projects after that.

Mr. Forte showed proposed designs for murals that will be painted on storm drains on
US1. This would help beautify the area and to remind people nothing goes into storm
drains but water.

Mr. Forte mentioned one of the things they would like to do is add additional parking

in front of Marina Grande for commercial businesses.

FY 2027 Capital Projects Fund



FY 2027 CAPITAL PROJECTS FUND

(FUND 301)

Intergovernmental $350,825
$99,824

Interest &
Investments
Transfers

Total

$915,645
$1,108,237

FY 2027 Caeital Projects

FY2027 CAPITAL PROJECTS

Ross Point Park Pier Replacement ( ECHO Grant Match) § 998,850.00
Annual General HVAC Replacement Program $
YMCA Ar Condtioner Replacements s
YMCA Exterior Renovation 7
Quonset Hut Modifications $
PD Pole Barn 8
$

Bridge Repair - Riverside Drive
Fire Engine - Iniial Appropriation

FUND 301 TOTAL $§1,585,850.00

Byron Williams, Chief of Police, explained the use and need for the PD Pole Barn. This
is used to hold vehicles needed for evidence which could be stored for years.

Mr. Forte explained the Fire Assessment process and its effect depending on the
proposed property tax change in November.

Mayor Penny mentioned that the legislature is treating all cities the same in regard to
the upcoming tax assessment on the ballot, where small cities like Holly Hill will be
penalized for being frugal.

4. Adjournment

There being no further discussion, the meeting was adjourned at approximately 5:47 PM.



