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City of Holly Hill, Florida 
City Commission 

Agenda | July 28, 2026 
 
Large Conference Room | City 
Hall 

Budget Workshop 5:00 PM 

 

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117 
 

City Clerk's Office: (386) 248-9441 – Fax: (386) 248-9448  

 
Large Conference Room | City Hall 

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117  

 CITY COMMISSION Members  
Mayor 

John Penny 
 

District 1 - Commissioner 
Debra Snow 

District 3 - Commissioner 
Jeffrey DeLanoy 

District 2 - Commissioner 
Penny Currie 

District 4 - Commissioner 
VACANT 

  

City Manager 
Joseph Forte 

City Clerk 
Jonathan Jacob 
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Agenda City Commission July 28, 2026 

City of Holly Hill, Florida Printed: 7/22/2026 10:30 AM Page 2 

 

1. Call to Order 

2. Roll Call 

3. Agenda Item(s) 

 1. Governmental Funds Budget Workshop FY2026/2027 
 
(Requested by Michele Moore, Finance Director) 

4. Adjournment 
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FY 2027 BUDGET WORKSHOP
GOVERNMENTAL FUNDS

July 28, 2026
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TAX MILLAGE SUMMARY

 Taxable Property Value is $1,106,220,545 an increase of  
6.14% over last year’s final taxable value of  $1,042,228,052
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GOVERNMENTAL ACTIVITIES     
FUND BALANCE
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2020 2021 2022 2023 2024 2025

 FUND BALANCE 16,682,496 21,612,042 21,173,047 21,129,487 24,148,107 23,086,600

INCREASE / DECREASE over prior year -4.34% 29.55% -2.03% -0.21% 14.29% -4.40%
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TOTAL SPEND CHART
PROPOSED BUDGET FY2027
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GENERAL FUND 
(FUND 001)

2023 2024 2025
Proposed Budget

2026
Proposed Budget

2027

Revenue 11,740,548 12,534,560 13,538,575 12,471,031 14,401,700

Expense 11,674,847 10,043,213 11,997,337 12,471,031 14,401,700
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FY 2027 PROPOSED GENERAL FUND 
REVENUE BUDGET

6Page 8 of 19



GENERAL FUND REVENUE
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FY 2027 PROPOSED GENERAL FUND 
EXPENDITURES BUDGET
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Non-Departmental includes machinery & equipment, and transfers to Capital Projects.
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GENERAL FUND EXPENDITURES
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YEAR OVER YEAR 
GENERAL FUND EXPENDITURES BY ACTIVITY

10Page 12 of 19



FY 2027 FUEL TAX FUND 
(FUND 002)
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FY 2027 PROPOSED PERMITTING FUND 
(FUND 004)
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FY 2027 PROPOSED CRA FUND 
(FUND 130)
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FY 2027 CAPITAL PROJECTS FUND 
(FUND 301)
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FY2027 CAPITAL PROJECTS
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BUDGET CALENDAR

 7/28/2026 – Governmental Funds Workshop @ 5pm

 7/28/2026 – Establish maximum millage @ 6pm

 9/9/2026 – Adopt tentative millage & budget

 9/21/2026 – Final Public Hearing at 6:00 pm
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QUESTIONS?
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