
City of Holly Hill, Florida Printed: 6/18/2026 1:15 PM Page 1 

City of Holly Hill, Florida 
City Commission 

Agenda | June 23, 2026 
 
City Commission Chamber Regular City Commission 6:00 PM  

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117 
 

City Clerk's Office: (386) 248-9441 – Fax: (386) 248-9448  

 
City Commission Chamber 

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117  

 CITY COMMISSION Members  
Mayor 

John Penny 
 

District 1 - Commissioner 
Debra Snow 

District 3 - Commissioner 
Jeffrey DeLanoy 

District 2 - Commissioner 
Penny Currie 

District 4 - Commissioner 
VACANT 

  

City Manager 
Joseph Forte 

City Clerk 
Valerie Manning 

 
 

Page 1 of 204



Agenda City Commission June 23, 2026 

City of Holly Hill, Florida Printed: 6/18/2026 1:15 PM Page 2 

 

1. Call to Order 

a.  Roll Call 
b.  Invocation by City Commissioner Jeffrey DeLanoy  
c.  Pledge of Allegiance 

2. Public Comments 
This is the time for the public to come forward with any comments they may have on any subject related to city 
business not listed on the Regular Agenda or under Public Hearings. Prior to commenting, individuals are asked 
to clearly state their name and city of residence for the record. Each individual shall be afforded no more than 3 
minutes to speak unless such time is extended by a majority vote of the City Commission. The City Clerk’s Office 
is required to retain any documents, photographs, drawings, etc., that are shown to the City Commissioners. All 
comments shall be directed to the presiding officer.  

3. Approval of Minutes 

 1. Minutes - June 9, 2026, Regular City Commission meeting 
 
(Requested by Valerie Manning, City Clerk) 

4. Consent Agenda 
The action proposed is stated for each item on the Consent Agenda. Unless a City Commissioner removes an 
item from the Consent Agenda, no discussion on individual items will occur and a single motion will approve all 
items. Is there anyone in the audience who wishes to speak on any item on the Consent Agenda? 

 1. 2026-R-36 - RCG Consulting, Inc. - Contract Management Services - Solid Waste 
Providers Contract 
 
(Requested by Michele Moore, Finance Director)  

5. Regular Agenda 

 1. 2026-R-32 - Pre-Owned Vacuum Trailer 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 2. 2026-R-33 - Track Loader and Dump Trailer Purchase 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 3. 2026-R-34 - Ground Penetrating Radar Unit Purchase 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 4. 2026-R-35 - Purchase of Pre-Owned Excavator 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 5. 2026-R-37 - Ratifying Year 3 of the Three-Year Agreement with the Police 
Benevolent Association (P.B.A.) - October 1, 2024 - September 30, 2027 
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(Requested by Michele Moore, Finance Director) 

 6. 2026-R-38 - FY2025-2026 Hurricane Loss Mitigation Grant Award - Holly Hill 
Police Department Pipe Improvement Project 
 
(Requested by Michele Moore, Finance Director) 

 7. 2026-R-39 - Ross Point Pier Design 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

6. Public Hearings 
Please silence any cell phone, pager or noise making device as not to interrupt the meeting. Staff will introduce 
each item for consideration, with comments and recommendations. The applicant or appellant will be heard 
first. Comments should be restricted to pertinent information regarding the agenda item under discussion. Out 
of courtesy to others, we ask that members of the public keep their comments brief and try to limit these 
comments to information not previously discussed. Members of the public who wish to speak, should state their 
name and city of residence clearly for the record. Each individual shall be afforded no more than 3 minutes to 
speak unless such time is extended by a majority vote of the City Commission. The City Clerk’s office is required 
to retain any documents, photographs, drawings, etc., that are shown to the City Commissioners. The City 
Commission may ask questions of speakers or of staff members. The Mayor will then ask the City Commission to 
make a recommendation or motion. Once a motion has been made and seconded, discussion will be closed to 
the floor. Following City Commission discussion, a vote will be taken. During voting, Commissioners who do not 
cast objecting votes are considered to have voted in support of the motion.  

 1. FIRST READING - Ordinance 3099 - 988 3rd Street Rezone 
 
(Requested by Joshua Steele, Senior Planner) 

 2. Major Amendment - Fox Pointe 
 
(Requested Joshua Steele, Senior Planner) 

7. Communications 

a.  City Manager Comments 
b.  City Attorney Comments 
c.  Mayor Comments 
d.  City Commission Comments 

8. Adjournment 
  

Website Address – www.hollyhillfl.org (City Clerk) 

Notice – If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of 
the proceedings and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based. The City does not prepare or provide such 
a record. 

 

For special accommodations, please notify 
the City Clerk's Office at least 72 hours in 
advance. (386) 248-9441.  

Help for the hearing impaired is available through 
the Assistive Listening System. Receivers can be 
obtained from the City Clerk's office 
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In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the 
Commission proceedings should contact the City Clerk's Office no later than 3 days prior to the proceedings. 
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City Commission 
Minutes  •  June 9, 2026 

 

 
City Commission Chamber Regular City Commission 6:00 PM 

City Hall 
1065 Ridgewood Avenue 

Holly Hill, FL 32117 
City Clerk's Office: (386) 248-9441 – Fax: (386) 248-9448  

1. Call to Order 
The meeting was called to order at approximately 6:00 PM.  
 
Present: 
Mayor John Penny 
City Commissioner Debra Snow 
City Commissioner Jeffrey DeLanoy 
Absent: 
City Commissioner Penny Currie, Vice-Mayor 
 
B. Invocation was led by City Commissioner Jeffrey DeLanoy 
C. Pledge of Allegiance was led by Mayor John Penny 

2. Presentations 

 1. Proclamation - Faith, Family and Responsible Fatherhood Month 
 
(Requested by Valerie Manning, City Clerk) 

3. Public Comments 
The following individuals came forward to speak to the Mayor and City Commissioners: 
 
Phil Wahby, Holly Hill; Mike Cerbo, Holly Hill; Dawn Bolin, Holly Hill. 

4. Approval of Minutes 

 1. Minutes - May 26, 20 26 Regular City Commission meeting 
 
(Requested by Valerie Manning, City Clerk) 
Motion to Approve. 
Result: Passed [UNANIMOUS] 
Mover: City Commissioner Debra Snow 
Seconder: City Commissioner Jeffrey DeLanoy 
Ayes: John Penny, Debra Snow, Jeffrey DeLanoy 
Nays: None 

5. Consent Agenda - None 
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6. Regular Agenda 

Mr. Forte is requesting that the following Resolutions 32, 33, 34, and 35 be pulled from the 
agenda at this time. He would like the opportunity to evaluate all Public Works Capital purchases 
because he was recently informed that a utility project involving a chemical tank is expected to 
exceed its estimated cost by a significant amount. Before proceeding with additional Capital 
Expenditures, he needs to determine how the cost overrun for this project will be funded and 
assess its impact on the overall budget. He would like to move these items to the next agenda. 
 There was consensus from the Mayor and City Commissioners to pull these items to the next 
meeting. 

 1. 2026-R-32 - Pre-Owned Vacuum Trailer 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 2. 2026-R-33 - Track Loader and Dump Trailer Purchase 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 3. 2026-R-34 - Ground Penetrating Radar Unit Purchase 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 4. 2026-R-35 - Purchase of Pre-Owned Excavator 
 
(Requested by Steve Juengst, Deputy Public Works Director) 

 5. Request for Lien Reduction - 642 Center Avenue  
 
(Requested by Joseph Forte, City Manager) 

Mr. Forte went through his staff report. The City has received a request for a 
Reduction of Lien for “code enforcement liens” that have been placed on the real 
property located at 642 Center Avenue, Holly Hill, FL 32117. The property is currently 
owned by Susan Decker. The original code violation of Section 26-61(2) went before 
the Special Master on October 16, 2020. A repeat violation of Section 26-61(2), as 
well as a violation of Section 82-131 lack of a development permit, went to the special 
master on May 12, 2022. The Special Master's Conclusion of Law indicated that the 
violations have not been corrected and if not correct by a specified sate who incur a 
fine on the property of $50.00 per day per violation. The order of lien has applied a 
Special Master fee of $500.00 plus $50.00 per day per violation against the property. 
As of the request for a lien reduction, the amount of the lien was $18,000.00 plus 
administrative costs. The property is not in compliance. However, the buyers have 
entered into a Memorandum of Understanding to have the lien reduced and paid for, 
and the property brought into compliance. A negotiated with the property owner for an 
agreed-upon settlement of $2,549.33. Since that time, the property was not brought 
into compliance. The owners were issued an order of violation on January 22, 2025, 
and ordered to appear before the Special Master on February 14, 2025. The special 
Master concluded the following violations: 

38-34(c) Vacant/ Foreclosure Registration 

IPMC 304.13 Windows 
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This generated a new lien on the property which has totaled $10,150,00. The property 
is now in compliance and the property owners are requesting a second lien reduction. 
The city typically does not grant a second lien reduction on a property under the same 
ownership that has already received a lien reduction. However, the owners are 
claiming that due to circumstances beyond their control, the completion of bringing 
the property into place was delayed. Owners are claiming that two of their window 
contractors failed to complete the work after being paid and leaving the owners with a 
$20,000.00 loss. If the City Commission would like to entertain a second lien 
reduction, in this staff report are the calculations using 20% of the original lien rather 
than the typical 10%. Staff is recommending reducing the lien from $10,150,00 to the 
amount of $2,895.43. The City shall not release the $10,150,00 lien amount until 
payment has been received in the amount of $2,895.43. If payment is not received by 
5:00 PM on July 14, 2026, the full amount of the lien shall remain in place without an 
option to reduce the fine in the future. 

Mayor Penny opened public participation. No one spoke. 
 
Motion to Approve. 
Result: Passed [UNANIMOUS] 
Mover: City Commissioner Debra Snow 
Seconder: City Commissioner Jeffrey DeLanoy 
Ayes: John Penny, Debra Snow 
Nays: Jeffrey DeLanoy 

 6. Request for Lien Reduction - 1521 Heritage Lane 
 
(Requested by Joseph Forte, City Manager) 
Mr. Forte went through his staff report. The City received a request for a Reduction of 
Lien for “code enforcement liens” that have been placed on the real property located 
at 1521 Heritage Lane, Holly Hill, FL 32117 (424298000780). The property is owned 
by Alex Spanos of Hellenic Properties and was purchased on January 30, 2024. The 
property was purchased through a foreclosure process and a title search was 
conducted. The title search did not pick up the city’s lien. Since purchasing the 
property, the owners have brought the property into compliance and obtained the 
necessary permits for work performed. Had the title search picked up the city’s Code 
Enforcement lien, the lien would have stopped in January 2025 and potentially wiped 
out the city’s lien. Mr. Forte stated he has taken the position that if the lien was 
identified and the owner applied for a lien reduction at that time, the city would have 
granted a lien reduction in the amount of 10% of the original lien plus administrative 
costs. The property was brought before the Special Master on July 20, 2023. The 
Conclusion of Law identified several code violations, which remained outstanding. 
When the property was purchased, the code violation was resolved quickly. Staff is 
recommending reducing the lien as stated above based on the calculations below. The 
original lien was $21,800.00. Mr. Forte stated he negotiated with the property owner 
for an agreed-upon settlement of $2,924.23. Staff is requesting to reduce the lien 
from $21,800.00 to the amount of $2,924.23. The City shall not release the 
$21,800,00 lien amount until payment has been received in the amount of $2,924.23. 
If payment is not received by 5:00 PM on August 10, 2026, the full amount of the lien 
shall remain in place without an option to reduce the fine in the future. 
 
Alex Spanos, property owner, and Carrie Register briefly spoke about the request for 
lien reduction.  
 
Mayor Penny opened public participation. No one spoke. 
 

Page 7 of 204



Motion to Approve. 
Result: Passed [UNANIMOUS] 
Mover: City Commissioner Jeffrey DeLanoy 
Seconder: City Commissioner Debra Snow 
Ayes: John Penny, Debra Snow, Jeffrey DeLanoy 
Nays: None 

7. Public Hearings - None 

8. Communications 
Mr. Forte informed everyone that the pier is now open at Marina Grande and that he has 
extended his retirement day to September 4th. His last City Commission meeting will be August 
11th as previously announced.  
Commissioner Snow wished Jim Legary a Happy Birthday and shared her appreciation for all he 
does with the library at the YMCA; mentioned the upcoming property tax issue that will be on 
the November ballot.  
Commissioner DeLanoy asked if Mr. Forte needed to do anything other than the letter he sent 
out to the Commission regarding his extension day for retirement and Mr. Forte stated, no.  
Mayor Penny appreciated the proclamation in honor of Father's Day and the recognition the 
proclamation gave to the community at-large; spoke briefly on the rules and regulations during 
City Commission meetings.  

 1. Holly Hill Seal - 125th Birthday 
 
(Requested by Joseph Forte, City Manager) 
Mr. Forte showed the Mayor and City Commissioners what the logo would look like for 
the city's 125th Birthday celebration. He asked for approval.  
 
Mayor Penny opened public participation.  
 
The following individuals came forward to speak to the Mayor and City Commissioners: 
Sharon Miller, Holly Hill; Phil Wahby, Holly Hill; Gilles Blais, Holly Hill.  
 
Mayor Penny closed public participation. 
 
Motion to Approve. 
Result: Passed [UNANIMOUS] 
Mover: City Commissioner Jeffrey DeLanoy 
Seconder: City Commissioner Debra Snow 
Ayes: John Penny, Debra Snow, Jeffrey DeLanoy 
Nays: None 

9. Adjournment 
The meeting adjourned at approximately 6:40 PM.  

 

 

Page 8 of 204



 
DISCUSSION:   
 
In April of 2015, the City entered into an agreement with RCG Consulting Inc., to 
provide Solid Waste contract administration of the Waste Management contract, 
which was subsequently converted to a Waste Pro Agreement in 2017.  There is no 
dedicated city staff to oversee the management and oversight of the Waste Pro 
Contract. The City strives to monitor issues with inconsistent trash and yard waste 
pickup and other miscellaneous hauler complaints requiring attention. This amended 
proposal is to provide a monthly service to the City to randomly inspect and monitor 
all aspects of Waste Pro's contract requirements.  This agreement has been in place 
since 2015. RCG Consulting is currently receiving $2,160.00 per month and is 
requesting an increase of 2.5% for a new monthly fee of $2,214.00 per month. The 
city amended the Agreement to reflect current conditions, update the terms of the 
Agreement to three (3) years, with two (2) one (1) year renewals at the sole discretion 
of the City Manager, and provide for annual increases not to exceed 2% per year.   
 
FISCAL ANALYSIS:   
 
The monthly fee will be $2,214.00. However, it is anticipated that liquidated damages, as per the 
Waste Pro contract, will be applied to offset some of these costs the city would incur. RCG 
recoups an average of $3,000/month in liquidated damages.  

STAFF RECOMMENDATION:  
 
Approve RCG Consulting, Inc., as the Contract manager for the Waste Management Contract 
and approve the additional consulting services addendum. 
 
COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships. 
 
Goal #4: Provide proficient public health and safety services in terms of police and fire protection, 
water, storm water, waste water and solid waste management and disaster preparedness with a 
focus on intergovernmental collaboration, private sector partnerships, and utilization of 
technologies and proven innovations. 
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MOTION:  
 
APPROVE THE AGREEMENT WITH RCG CONSULTING, INC., FOR CONTRACT 
MANAGEMENT SERVICES OVER THE SOLID WASTE PROVIDERS CONTRACT 
AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE AGREEMENT. 
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RESOLUTION 2026-R-36 

A RESOLUTION OF THE CITY OF HOLLY HILL, FLORIDA, 
AMENDING THE SOLID WASTE CONTRACT 
ADMINISTRATION SERVICES AGREEMENT, PROVIDING 
FOR CONFLICTING RESOLUTIONS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, this First Amendment to the Contract for Solid Waste Collection, 
Disposal and Transportation Services is made and entered into as of the date of last execution below 
(“Amendment Effective Date”), by and between, the City of Holly Hill, a Florida municipal 
corporation (the "City"), and Waste Pro of Florida, Inc., a Florida Corporation (the "Contractor").  
City and Contractor may also be referred to herein individually as a “Party” or collectively as the 
“Parties”; and  

WHEREAS, City has entered into a solid waste collection and disposal contract (“the Contract”)  
with Waste Management of Florida, Inc., dated March 11, 1998; and 
 

WHEREAS, the City assigned the contract to Waste Pro commencing on September 30, 2017 
with ending date of September 30, 2027; and  

 
WHEREAS, the Second amendment to the Waste Pro Agreement was executed on August 25, 

2025 extending the Agreement to September 2037.  
 

WHEREAS Contract has complex reporting and service requirements requiring coordination 
and oversight of a specialized nature; and 

 
WHEREAS, RCG, Inc., is the sole available firm experienced in conducting solid waste 

contract administration of the type desired by the City; and 
 

WHEREAS, RCG, Inc., has demonstrated its ability to perform the necessary services by its 
performance on the City's behalf with Contract Review, recommendations and current negotiations in 
process. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF HOLLY HILL, FLORIDA: 

 
                        SECTION 1.  That the City Commission of the City of Holly Hill approve the 
amended Agreement between the City of Holly Hill and RCG Consulting Group.  

 
SECTION 2. SEVERABILITY. If any section or portion of a section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 
impair the validity, force, or effect of any other section or part of this Resolution. 
  SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately 
upon its adoption. 
  APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026.  
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.. 
 
                
 
 

SOLID WASTE CONTRACT ADMINISTRATION SERVICES AGREEMENT 
 

This Agreement is made and entered into as of the date last noted below, by and between 
the City of Holly Hill, Florida, a Florida municipal corporation (hereafter called “City”) and 
Redman Consulting Group, (RCG), a Florida corporation in good standing (hereafter called 
“Contract Administrator”) on the following understandings, terms and conditions: 

 
   WHEREAS, City has entered into a solid waste collection and disposal contract (“the Contract”)  

with Waste Management of Florida, Inc., dated March 11, 1998; and 
 

WHEREAS, the City assigned the contract to Waste Pro commencing on September 30, 2017 
with ending date of September 30, 2027; and  

 
WHEREAS, the Second amendment to the Waste Pro Agreement was executed on August 25, 

2025 extending the Agreement to September 2037; and  
 

WHEREAS Contract has complex reporting and service requirements requiring coordination 
and oversight of a specialized nature; and 

 
WHEREAS, RCG, Inc., is the sole available firm experienced in conducting solid waste 

contract administration of the type desired by the City; and 
 

WHEREAS, RCG, Inc., has demonstrated its ability to perform the necessary services by its 
performance on the City's behalf with Contract Review, recommendations and current negotiations in 
process. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
parties agree as follows: 

1. SCOPE OF ENGAGEMENT: 

During the term of engagement, Contract Administrator shall perform the following services in 
regard to the Contract as City's agent: 

✓ Random monitoring of Waste Pro to ensure all services required by the Contract are 
performed satisfactorily;  

✓ Random inspections to ensure compliance with the Waste Pro employee roster, vehicle 
roster and on-board equipment requirements of the Contract; 

✓ Monitor to insure proper follow-up by Waste Pro as to any complaints and the request  
for services; 

✓ Periodic general field oversight of Waste Pro contract performance including documentation 
of the Waste Pro action; 

✓ Justify and file recommended liquidated damage assessments per the Contract; 
✓ Prepare monthly reports of such activities for review by the City Manager, Public 

Works Director, and City Commission and additional monitoring of the web based 
online racking system. 
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2. TERMS OF ENGAGEMENT: 
 

This Agreement shall be for the term of three (3) years, with two (2) one (1) year renewals at 
the sole discretion of the City Manager. Either party may terminate this Agreement, including any 
renewals thereof: upon one hundred twenty (120) days written notice, with or without cause. RCG 
may request an annual CPI increase at a rate not to exceed 2% providing the request is received by the 
City no later than May 30th with an effective date of October 1st of each year of the agreement.  

 
3. MONTHLY RETAINER: 

 
Upon presentation of a monthly invoice, City shall pay Contract Administrator the sum of 

Two Thousand Two Hundred and fourteen Dollars ($2,214.00) per month as retainer for services 
to be performed that month.  

 
4. GENERAL PROVISIONS: 

 
A.  This writing embodies the entire agreement between the parties, and may not be 

modified except by mutual further agreement documented in writing. 
 

B.  This Agreement may not be assigned and shall be construed under Florida law as a 
personal services contract in which the parties had an equal hand in the drafting. 

 
C. In the event of a dispute concerning the terms or conditions of this Agreement, 

venue shall be in Volusia County, Florida. The prevailing party after exhaustion of all appeal periods 
shall be entitled to reimbursement of its reasonable costs and attorneys' fees from the non-prevailing 
party. 
 

D. If any provision of this Agreement is held to be unenforceable or otherwise 
invalid, to the degree the remainder can be severed without destroying the parties' Agreement, it shall 
be and shall remain in full force and effect. 
 
IN WITNESS WHEREOF, and intending to be bound hereby, the parties have caused this 
Agreement to be amended and executed this ______ day of _______________, 2026. 
 
 
Attest:  CITY CLERK        CITY OF HOLLY HILL, FL 
 
 
 
______________________      __________________________ 
                     Joseph A. Forte, City Manager 
 
 
WITNESS:        RCG, INC. 
 
 
______________________        BY: _____________________ 
 
          ITS: _____________________ 
 
          DATE: ___________________ 
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DISCUSSION: 
 
On April 28, 2026, the City Commission held a workshop to discuss capital equipment 
recommended to be purchased during the current fiscal year. Among the pieces of equipment 
discussed was a pre-owned vacuum trailer with a 500-gallon capacity. This piece of equipment is 
far smaller than the city owned Jet Vac truck, and does not require a CDL driver to operate it. 
Further, the smaller size will allow for this trailer to be in the right-of-way without the need for 
MOT and road closures.  
 
Staff have identified multiple pre-opened vacuum trailers and recommend the purchase of a 2023 
Vermeer CV873SGT with only twelve (12) hours of use. This equipment features a 27-horsepower 
gasoline engine, hydraulic tilt tank, hydraulic lift door, 800-gallon tank, strong arm boom and twin 
150-gallon freshwater tanks with a pressure washing system. This equipment is trailer mounted.   
 
Since the City is seeking used equipment, it is not possible to seek proposals which feature 
identical specifications. The Holly Hill Purchasing Policy has anticipated this scenario and 
authorizes the City Commission to waive the formal bidding procedure of costs greater than 
$25,000 provided certain criteria are met. Specifically, Chapter 8 of the purchasing policy states: 
 
CHAPTER 8 – WAIVERS OF BID  
The City Manager may waive purchasing policy up to $25,000, and Commission may waive the 
formal bidding procedure over $25,000 for the following reasons. Every attempt should be made 
to obtain three written quotations.  
 
• The health, safety, or welfare of the citizens or employees is at stake.  
• To get a vehicle or equipment vital to the operations of the City back into service.  
• If equipment needs to be taken apart to give an estimate or price.  
• For the purchase or rental of real estate when location is important.  
• Emergencies and natural disasters.  
• When specifications must not be made public due to covert or confidential operations of the 
Police Department.  
• When advertising must be done in a specific publication such as a trade journal, local 
publication, etc.  
• To obtain materials, equipment, or services which cannot be purchased under normal bid 
procedures, as confirmed by the Finance Department.  
• When an essential government service would be interrupted.  
• When additional loss to public or private property might occur.  
• When, after notice in accordance with ordinance, no bids or proposals are received.  
• Otherwise as determined to be in the best interest of the City.  
 
City staff recommend that the purchase of the pre-owned vacuum trailer be made with a waiver of 
the formal bid procedure “to obtain materials, equipment, or services which cannot be purchased 
under normal bid procedures, as confirmed by the Finance Department.”  
 
The waiver recommendation confirmation by the Finance Department is included under ‘Exhibit 
A’. 

Page 14 of 204



 
In order to ensure that proposals offered to the city are of fair market value for a pre-owned vacuum 
trailer, City staff have identified and compared multiple tractors available for purchase. Below are 
the findings of City staff: 
 
 
Vendor Year Make Model Hours Cost Shipping 
MTI Equipment 2023 Vermeer CV873SGT 12 $60,000 $1,580.00 
Southern Plains Equipment 2019 Vac Tron LP873SDT 1,000 $79,000 * 
Southern Plains Equipment 2017 Vac Tron LP873SDT 1,500 $70,000 * 
Nulls Creek  2012 Ditch 

Witch 
FX60 728 $69,000 * 

Source HDD 2022 Vermeer VX50-
826A 

1,313 $99,000 $6,000.00 

*Shipping not specified     
 
Upon analysis of the tractors available, City staff have determined that the 2023 Vermeer 
CV873SGT vacuum trailer available from MTI Equipment is the best piece of equipment and the 
lowest cost. The recommended vehicle is included under “Exhibit B.” The remainder of vehicles 
researched are included under “Exhibit C.” 
 
 
FISCAL ANALYSIS: 
 
During the City Commission Workshop, staff estimated the cost of a pre-owned vacuum trailer to 
be $75,000. The cost of the recommended trailer is below the estimated budget at a cost of $61,580 
including shipping. This amount will be funded from prior year carryover and brought into general 
ledger account 407-8110-580-6400 through the budget amendment request included under 
“Exhibit D”. 
 
STAFF RECOMMENDATION: 
 
Approve the purchase of a 2023 Vermeer CV873SGT vacuum trailer from MTI Equipment at a 
total cost of $61,580, approve a budget amendment in the same amount to allow for the purchase 
and authorize the City Manager to execute the same.  
 
COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships. 

Goal #4: Provide proficient public health and safety services in terms of police and fire 
protection, water, storm water, waste water and solid waste management and disaster 
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preparedness with a focus on intergovernmental collaboration, private sector partnerships, and 
utilization of technologies and proven innovations. 
 
 
 
 
RESOLUTION: 
APPROVE THE WAIVING OF THE FORMAL BID PROCEDURE FOR, AND THE 
PURCHASE OF A PRE-OWNED 2023 VERMEER CV873SGT FROM MTI EQUIPMENT 
AT A COST OF $61,580, APPROVE A BUDGET AMENDMENT IN THE SAME 
AMOUNT TO ALLOW FOR THE PURCHASE AND AUTHORIZE THE CITY 
MANAGER TO EXECUTE THE SAME.  
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RESOLUTION 2026-R-32 
 

 A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF HOLLY HILL, FLORIDA, APPROVING THE PURCHASE 
OF A PRE-OWNED 2023 VERMEER CV873SGT VACUUM 
TRAILER FROM MTI EQUIPMENT AT A COST OF 
$61,580, APPROVE A BUDGET AMENDMENT IN THE 
SAME AMOUNT TO ALLOW FOR THE PURCHASE AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE 
SAME; AND PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, during a City Commission Workshop help on April 28, 2026, it was 

determined that staff should seek proposals for a pre-owned vacuum trailer; and 

WHEREAS, staff have received five proposals for similar used equipment; and 

WHEREAS, staff is requesting the City Commission waive the formal bidding 
procedure; and 

WHEREAS, staff recommend that the city purchase the 2023 Vermeer 
CV873SGT vacuum trailer from MTI Equipment at a cost of $61,580.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF HOLLY HILL, FLORIDA: 

SECTION 1. That the City Commission of the City of Holly Hill approve a 
purchase of a 2023 Vermeer CV873SGT Vacuum Trailer from MTI Equipment at a cost of 
$61,580 and authorize the City Manager to execute the same.  

SECTION 2. That the City Commission of the City of Holly Hill approve a budget 
amendment request in the amount of $61,580 using prior year carryover funds to make this 
purchase.  

SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal, 
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and 
effect. 

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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DISCUSSION: 
 
On April 28, 2026, the City Commission held a workshop in which a Bobcat compact track loader 
with a dump trailer was identified as pieces of equipment to be purchased during the current fiscal 
year. For the purchase of the Bobcat track loader, staff recommend that the Commission authorize 
the purchase of this equipment through a piggyback contract as permitted through the City’s 
purchasing manual policy 2.39. 
 
Current City of Holly Hill Purchasing Manual 

Policy 2.39 Other Government Entities’ Contracts.  

    The City may utilize (piggy-back) any other government entity’s open contract that have been 
competitively bid and awarded to the low responsive, responsible bidder meeting the 
specifications, in accordance with City Purchasing regulations. The City may also piggyback 
off U.S. General Services Administration, GSA Contracts. When another entity’s contracts is 
the be utilized, a copy of that contract shall be forwarded to the Finance Department for review 
and evaluation to determine if it meets the City’s requirement regarding competitive bidding 
and award.  

Chapter 287, Florida Statutes, grants the authority to piggyback the purchase of goods and services 
as a form of intergovernmental cooperative purchasing in which a public purchaser requests 
competitive sealed bids, enters into a contract, and arranges, as part of the contract, for other public 
purchasing units to purchase from the selected vendor under the same terms and conditions as 
itself in order to take advantage of the better pricing that large purchasers are able to obtain in 
order to reduce administrative time and costs involved in the procurement process (i.e., cost of 
preparing bid specifications, advertising, etc.).    
 
Section 2.39 of the City’s Purchasing Policy is included under “Exhibit A”. 
 
Sourcewell Contract # 020223-CEC offers a 26% discount from retail on compact track loaders 
and a 24% discount from retail on attachments. This contract was awarded in April 2023 with an 
expiration date of April 17, 2027. A copy of this contract is included under “Exhibit B” 
 
Bobcat has offered the City of Holly Hill an additional discount on the track loader beyond the 
Sourcewell agreement at 33% off of the list price. The proposal from Bobcat is included under 
“Exhibit C.” 
 
The dump trailer is not offered by Bobcat. Accordingly, staff sought competitive bids. Below are 
the bids received: 
 

Vendor Cost 
Car Shop Trailer Sales LLC $13,126 
Top Shelf Trailers $14, 026 
O’Dell’s Predator Eagle $13,454.50 
AllAmericanTrailer.Com $13,195 
Right Trailers Nationwide $12,998 
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Although the lowest bid received is from Right Trailers Nationwide, staff recommend that the City 
Commission utilize the local vendor preference as permitted by Section K, Policy 2.44 of the City’s 
purchasing policy.  The proposed bid from the Car Shop Trailer Sales is less than 1% higher than 
the lowest bid, but the proximity to the Public Works yard is desirable in the event that any 
warranty repairs or technical assistance is needed on the trailer.  
 
The proposal from Car Shop Trailer Sales is included under “Exhibit D” and the remaining 
proposals are included under “Exhibit E”. Section 2.44 of the City’s Purchasing Manual is included 
under “Exhibit F.” 
 
FISCAL ANALYSIS: 
 
During the Commission Workshop of April 28, 2026, the cost of a Bobcat track loader with a 
Dump Trailer was estimated at $197,500. The cost proposed by Bobcat for the track loader is   
$127,405.47 and the cost proposed by the Car Shop Trailer Sales for the dump trailer is $13,126, 
totaling expenditures in the amount of $140,531.47. 
 
A budget amendment request to move prior year carry forward funds into stormwater capital 
projects account 407-8110-580-6400 is included under “Exhibit G”.  
 
  
STAFF RECOMMENDATION: 
 
That the City Commission approve the piggyback of Sourcewell Contract 020223-CEC and 
proposal from Bobcat to purchase a compact track loader at a cost of $127,405.47, approve the 
local vendor preference provision to purchase a dump trailer from Car Shop Trailer Sales at a cost 
of $13,126, approve a budget amendment in the amount of $140,531.47 to allow for these 
purchases and authorize the City Manager to execute the same.     
 
COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships.  
 

Goal #4: Provide proficient public health and safety services in terms of police and fire 
protection, water, storm water, waste water and solid waste management and disaster 
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and 
utilization of technologies and proven innovations. 
 

MOTION: 

Page 28 of 204



 
THAT THE CITY COMMISSION APPROVE THE PIGGYBACK OF SOURCEWELL 
CONTRACT 020223-CEC AND PROPOSAL FROM BOBCAT TO PURCHASE A 
COMPACT TRACK LOADER AT A COST OF $127,405.47, APPROVE THE LOCAL 
VENDOR PREFERENCE PROVISION TO PURCHASE A DUMP TRAILER FROM CAR 
SHOP TRAILER SALES AT A COST OF $13,126, APPROVE A BUDGET AMENDMENT 
IN THE AMOUNT OF $140,531.47 TO ALLOW FOR THESE PURCHASES AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE SAME.     
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             RESOLUTION 2026-R-33 
 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF HOLLY HILL, FLORIDA, APPROVING THE 
PIGGYBACK OF SOURCEWALL CONTRACT 020223-CEC 
FOR THE PURCHASE OF A BOBCAT COMPACT TRACK 
LOADER AT A COST OF $127,405.47, APPROVING A 
LOCAL VENDOR PREFERENCE PURCHASE OF A DUMP 
TRAILER FOR THE LOADER FROM THE CAR SHOP 
TRAILER SALES AT A COST OF $13,126, APPROVING A 
BUDGET AMENDMENT IN THE AMOUNT OF $140,531.47 
TO ALLOW FOR THESE PURCHASES AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
SAME; AND PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, during a City Commission Workshop help on April 28, 2026, it was 

determined that staff should seek proposals for a Bobcat Compact Track Loader with a Dump 
Trailer; and 

WHEREAS, Bobcat has an active agreement with Sourcewell, which offers a 26% 
discount on track loaders and 24% discount on attachments; and 

WHEREAS, Bobcat has offered additional savings totaling a 33% discount on the track 
loader; and 

WHEREAS, staff received five (5) proposals for a dump trailer to be used with this loader; 
and 

WHEREAS, staff recommend that the City Commission utilize the local vendor 
preference policy to purchase a dump trailer from the Car Shop Trailer Sales due to the cost 
difference being under 1% and the benefit of proximity in the event of future repair or technical 
support needs; and 

WHEREAS, a budget amendment is needed in order to fund these purchases. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF HOLLY HILL, FLORIDA: 

SECTION 1.  That the City Commission of the City of Holly Hill approve a 
purchase of the piggyback of Sourcewell Contract 020223-CEC and additional discounts to 
purchase a Bobcat Compact Track Loader at a cost of $127,405.47 and  authorize the City Manager 
to execute the same.  

SECTION 2.  That the City Commission of the City of Holly Hill approve the 
vendor preference policy to select The Car Shop Trailer Sales as the preferred vendor to provide a 
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dump trailer for the loader at a cost of $13,126 and authorize the City Manager to execute the 
same. 

SECTION 3.  That the City Commission of the City of Holly Hill approve a budget 
amendment request in the amount of $140,531.47 to fund these purchases. 

SECTION 4. SEVERABILITY. If any provision of this Resolution is held illegal, 
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and 
effect. 

SECTION 5. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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21 City of Holly Hill Purchasing Policies Manual  

SECTION I ALTERNATE ACCEPTABLE MEANS OF PROCUREMENT

POLICY 2.38 STATE OF FLORIDA TERM CONTRACTS / SNAPS AGREEMENTS 

State of Florida Contracts for a variety of commodities has been competitively bid and meets all the State 
and City of Holly Hill requirements for bidding. They may be accessed through the Internet at the 
following address: myflorida.com or you may call the Finance Department for assistance. State of Florida 
SNAPS Agreements are also accessed through the Internet via the State of Florida Contract System. These 
agreements include a variety of goods and services that utilize recycled and/or innovative products at 
pre-negotiated prices. SNAPS Agreements may be utilized in lieu of competitive bidding as follows: any 
single purchase from a SNAPS Agreement shall not exceed $25,000 without City Commission Approval.

 
 

 
The City may utilize (piggy-
competitively bid and awarded to the low responsive, responsible bidder meeting specifications, in 
accordance with City Purchasing regulations. The City may also piggyback off U.S. General Services 

 
shall be forwarded to the Finance Department for review and evaluation to determine if it 
requirements regarding competitive bidding and award. 

 
POLICY 2.40 COOPERATIVE PURCHASING 

 
The City may join with one or more other government entity and jointly bid common commodities or 
services. Cooperative Purchasing may take the following forms: 

 
  another. 
 Entities joining together to bid. 

 
POLICIES 2.41 RESPECT AND PRIDE 

 
Items purchased from these Departments are exempt from bidding. Purchasing has catalogues and price 
lists from these Departments. 

 
RESPECT of Florida (Florida Association of Rehabilitation Facilities, Inc.) 
Florida Statute Sections 413.032-413.037 directs state and local government Departments to purchase 
certain products and services from qualified, nonprofit, community-based organizations employing 
persons with disabilities. 

 
PRIDE (Florida Prison Industries) - Florida Statute Section 946.006 authorizes the manufacture, 
processing, or production of "such items as are ... needed and used in state institutions and Departments 
and in other governmental jurisdictions of the state." 

 
POLICY 2.42 OWNER DIRECT PURCHASES (ODP) 

 
used in a 

construction project. The advantages are a savings in sales tax (the City is tax-exempt, contractors are 
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NOP�QRSTUVW�XYZ�[\[\\] Û_P̀V�QaSUW�bcaVd�efROgSU_h�b̀ Sga_i

jklmnopq�rqstukvt�wjx�yz{{|j{}~����~z�|z~}�}�~jy��rzr�|�j}

Page 69 of 204



��������	�
��
������
��
�
�����
�������
������ �����
�� ������������ ��� !"! #$$%&'�( )!*�&#+%&(�$",#-'!.&�)/ �((&/)&�)/0)#1&.2#.&%/-&�$#+&./&�1�$/%&./&3�)!"%& /1�$!#+ �&4!.2&%/-)&�)/�/(�'&5/+.)# .&4!.2&�/-) �4�$$6&72!(&�)/ �((&!+ $-'�(&�+(-)!+0&.2#.&�/-) �4�$$&�#).! !�#.!+0&�+.!.!�(&/*.#!+&.2�&�)/��)&�)! !+08&.2#.&.2�&9�+'/)&)��/).(&#$$&(#$�(&-+'�)&.2�&5/+.)# .&�# 2&:-#).�)8&#+'&.2#.&.2�&9�+'/)&)�1!.(&.2�&�)/��)&#'1!+!(.)#.!3�&"��&./&�/-) �4�$$6&;)/3!'�&(-""! !�+.&'�.#!$&./&(-��/).&%/-)&#*!$!.%&./&)��/).&:-#).�)$%&(#$�(&./&�/-) �4�$$&#(&'�( )!*�'&!+&.2�&5/+.)# .&.�1�$#.�6 <)/1&!+ ��.!/+&/"&.2�& /+.)# .8&�/-) �4�$$&5/+.)# .&(�� !"! &�)! �&�#0�(8&'�#$�)&1�1/)#+'-1&/"&!+(.)- .!/+8&#+'&/)'�)!+0&!+(.)- .!/+(&4!$$&*�&2#+'$�'&#+'&'!(.)!*-.�'&./&.2�&=/* #.>&?�#$�)(&#+'&?!(.)!*-./)(&*%&.2�&=/* #.&5/1�#+%&@/3�)+1�+.&�#$�(&A""! �6&&;)! !+0&#+'&'!( /-+.(&4!$$&*�&!+�-.&!+./&.2�&=/*:-/.�&�%(.�18&5-(./1�)&�#$�(&BC��)!�+ �&:-/.!+0&(/$-.!/+8&#+'&5/+.)# .&D#+#0�1�+.&�%(.�1&!+&/)'�)&./& /1�$%&4!.2& /+.)# .&'!( /-+.(&#+'&�)! !+0&"/)&:-/.!+0& /+(!(.�+ %&!+&#  /)'#+ �&4!.2&.2�&#4#)'�'& /+.)# .6&;)! !+0&#+'&'!( /-+.(&4!$$&*�&)�#'!$%&#3#!$#*$�&"/)&*/.2&!+(!'�&(#$�(&(-��/).&(.#""&#+'&'�#$�)(&./&:-! E$%&#+'&�#(!$%&#  �((8&�C��'!.!+0&.2�&(#$�(&�)/ �((&#+'&/)'�)& #�.-)�6&&F$$&/)'�)(&4!$$&*�&3�)!"!�'&/)&�)/ �((�'&*%&.2�&=/* #.&@/3�)+1�+.&�#$�(&A��)#.!/+(&(.#""&!+&/)'�)&./&1#!+.#!+& /+(!(.�+ %&#+'&#-'!.& /1�$!#+ �6&�/-) �4�$$&5/+.)# .&:-/.�(&#+'&(#$�(&/)'�)(&4!$$&*�&'/ -1�+.�'&/+&#+&!+.�)+#$&)�.#!$&)��/).&"/)&�#(%&#  �((&#+'&"!$.�)!+0&./&�""! !�+.$%&�)/3!'�&(#$�(&'#.#&"/)&#-'!.!+08&:-#).�)$%&)��/).!+0&./&�/-) �4�$$&#+'&#'1!+!(.)#.!3�&"��&)�1!..#+ �6
�G

�H I"&%/-&#)�&#4#)'�'&#& /+.)# .8&�)/3!'�&#&"�4&�C#1�$�(&/"&!+.�)+#$&1�.)! (&.2#.&4!$$&*�&.)# E�'&./&1�#(-)�&42�.2�)&%/-&#)�&2#3!+0&(-  �((&4!.2&.2�& /+.)# .6 JK&&&&5/+.)# .&L-/.�&#+'&�#$�(MN�.#!$&'#.#&*%&�)/'- .&.%��OK&&&&5/+.)# .&L-/.�&#+'&�#$�(MN�.#!$&'#.#&*%&1/'�$&#+'&!+'-(.)%&(!P�& $#((QK&&&&FBD&D#)E�.&�2#)�8&R558&#+'&I+'-(.)%&��� !"! &?#.#SK&&&&5-(./1�)&'�1/0)#�2! (T&U�C6& !.%8& /-+.%8&1-+! !�#$!.%8&E,JO8&-+!3�)(!.%8&+/+,�)/"!.8&(.#.�&#0�+ %&�. 6K&#+'&$/ #.!/+6VK&&&&�#$�(&N�3�+-�&@)/4.2�K&&&&D#)E�.!+0&;$#+&W&&&&<)�:-�+ %&#+'&7!1!+0W&&&&D�'!#&'�$!3�)%&( 2�'-$�&#(&!.&)�$#.�(&./&*-'0�.& % $�(,&&D�'!#&D�.)! (&X&B,=$#(.(8&B,+�4($�..�)(8&A+$!+�&'!(�$#%&#'(8&;)!+.&#'(W&&&&I1�)�((!/+(W&&&&5$! E&N#.�(W&&&&=/-+ �&N#.�(W&&&&</)1&�-*1!((!/+( �G
�Y I'�+.!"%&#&�)/�/(�'&#'1!+!(.)#.!3�&"��&.2#.&%/-&4!$$&�#%&./&�/-) �4�$$&"/)&"# !$!.#.!+08&1#+#0!+08&#+'&�)/1/.!+0&.2�&�/-) �4�$$&5/+.)# .&!+&.2�&�3�+.&.2#.&%/-&#)�&#4#)'�'&#&5/+.)# .6&&72!(&"��&!(&.%�! #$$%& #$ -$#.�'&#(&#&��) �+.#0�&/"&9�+'/)Z(&(#$�(&-+'�)&.2�&5/+.)# .&/)&#(&#&��),-+!.&"��[&!.&!(&+/.&#&$!+�,!.�1&#''!.!/+&./&.2�&D�1*�)Z(& /(.&/"&0//'(6&U���&.2�&N<;&#+'&.�1�$#.�&5/+.)# .&"/)&#''!.!/+#$&'�.#!$(6K =/* #.&5/1�#+%&�)/�/(�(&#+&#'1!+!(.)#.!3�&"��&(.)- .-)�&/"&+/&1/)�&.2#+&.2)��&:-#).�)(&/"&/+�&��) �+.&/)&\6HV]6&72�&�)/�/(�'&'!( /-+.(&/""�)�'&4!$$&#$$/4&=/* #.&5/1�#+%&./&/""�)&#''!.!/+#$&!+ �+.!3�(&./&�/-) �4�$$&1�1*�)(&./&*�..�)&1��.&.2�& -(./1�)(& /+(.)#!+�'&*-'0�.(&#+'&*�..�)&1��.&.2�& /1��.!.!3�&(!.-#.!/+(&!+&1#)E�.(&/"&/��/).-+!.%6&&�!+ �&.2�&5#+#'!#+&(#$�(&#)�&)��/).�'&!+&5F?&)#.2�)&.2#+&R�&?/$$#)8&I&�)/�/(�&.2�&5#+#'!#+&(#$�(&*�&)��/).�'&(��#)#.�$%&#+'&.2�&#'1!+!(.)#.!/+&"��&*�&�#!'&*#(�'&-�/+&.2�&#3�)#0�&�C 2#+0�&)#.�&U<̂K&"/)&.2�&0!3�+&:-#).�)&#(&.2�&�#%1�+.&./&�/-) �4�$$&")/1&=/* #.&5/1�#+%&!(&!+&R�&'/$$#)(6&&�#$�&BC#1�$�T&&_J\\8\\\&5F?&M&J6QS&U -))�+.&<̂ K&̀&_HS8�O�6YH&R�6&&F'1!+!(.)#.!/+&"��&�#%1�+.T&_HS8�O�6YH&C&6HV]&̀&_VVa6H\6 �G

bcd�efghijk�lmn�opoppq risdtj�eugik�vwujx�yzfc{gis|�vtg{us}

~������������������~�������~������������������~���������~�

Page 70 of 204



��������	
����
�����������
���������������������
�������
�������������� ���!
�� "���
��� #���������XYZ N+07+5.07+2.EF'.3/0-=)(<.07-(-.:/<.A-.29A3/0-=)(+-2.)6.2)190+)52>.H+20.29A3/0-=)(<.0+01-2.07/0.A-20.,-23(+A-.<)9(.4(),9302./5,.2-(*+3-2> G07-(.U/19-.O,,-,;.@)A3/0J.4)C-(.95+02.07/0.:/<.6+0.A)07.07-.23)4-.)6.[()95,2.P/+50-5/53-;.P/0-(+/1.\/5,1+5=;.')C-(.[-5-(/0+)5;.')(0/A1-.B)520(930+)5;.R0+1+0<;./5,.P-,+9:.]90<.B)520(930+)5.-89+4:-50;.O00/37:-502;.̂:41-:-502;.'/(02;./5,./22)3+/0-,.C/((/50<W-M0-5,-,.C/((/50+-2 �X���������
����
�����������
���������������������
�������
��������������5̂,+3/0-�A-1)C�+6�07-�1+20-,�0<4-2�)(�31/22-2�)6�-89+4:-50;�4(),9302;�/5,�2-(*+3-2�/(-�)66-(-,�C+07+5�<)9(�4()4)2/1>�'()*+,-�/,,+0+)5/13)::-502�+5�07-�0-M0�A)M�4()*+,-,;�/2�5-3-22/(<>� ���!
�� _�
�̀��a�����a�� ��������$ _�����
�Yb N7--1-,;.0(/3K-,;./5,.A/3K7)-.1)/,-(2I �c-2��d) @)A3/0J.B):4/30.?(/3K.H)/,-(2@)A3/0J.B):4/30.N7--1.H)/,-(2@)A3/0J.D:/11.O(0+391/0+5=.H)/,-(2.*+2+0e.70042eWWCCC>A)A3/0>3):W5/W-5W-89+4:-50W1)/,-(2.6)(.:)(-.+56)(:/0+)5 �XYf DK+,20--(2I �c-2��d) @)A3/0J.DK+,.D0--(.H)/,-(2.(/5=+5=.6():.07-.PQD-(+-2.0).07-.(-3-501<.1/9537-,.EQD-(+-2.1)/,-(2>*+2+0.70042eWWCCC>A)A3/0>3):W5/W-5W-89+4:-50W1)/,-(2W2K+,Q20--(Q1)/,-(2.6)(.:)(-.+56)(:/0+)5> �XYg P+5+.-M3/*/0)(2I �c-2��d) @)A3/0J.B):4/30.)(.P+5+QLM3/*/0)(2.0).+5319,-.PQD-(+-2;.EQD-(+-2./5,.Ef.D-(+-2.LM3/*/0)(2>*+2+0e.70042eWWCCC>A)A3/0>3):W5/W-5W-89+4:-50W-M3/*/0)(2W3):4/30Q-M3/*/0)(2.6)(.:)(-.+56)(:/0+)5 �XYh ?-1-7/5,1-(2I �c-2��d) @)A3/0.?Hib&;.?H%b&;.?HYfg;./5,.?H&fg*+2+0e.70042eWWCCC>A)A3/0>3):W5/W-5W-89+4:-50W0-1-7/5,1-(2 �XYi D)+1.3):4/30+)5./5,.2+0-.4(-4/(/0+)5.-89+4:-50 �c-2��d) O11.07-./6)(-:-50+)5-,.4(),9302.)(.-89+4:-50.6/11.+50).2)+1.3):4/30+)5./5,W)(.2+0-.4(-4/(/0+)5.-89+4:-50>..G07-(.4(),930.4)(06)1+)./00/37:-502.C+11.A-.:/,-./*/+1/A1-.0).D)9(3-C-11.:-:A-(2>..*+2+0e.70042eWWCCC>A)A3/0>3):W5/W-5W/00/37:-502 �X

jkl�mnopqrs�tuv�wxwxxy zq{l|r�m}oqs�~�}r����nk�oq{��~|o�}{�

������������������������������������������������ ¡��� � ��

Page 71 of 204



��������	�
���
��������������������������������
������������������������������� !���
"�#$�%&'()%*+�,(+�'-.'/)%$(0�$1�)$�1'23'4)�,(+�5$&%*%.,)%$(0�)$�)6'�7$31.'8'99�)'5/9,)'�:$()1,.)�)'1540�.$(&%)%$(40$1�4/'.%*%.,)%$(40�,�;1$/$4'1�534)�43<5%)�)6'�'-.'/)%$(�$1�1'23'4)'&�5$&%*%.,)%$(�$(�)6'�
���
�������������������������������
������������������%55'&%,)'9+�<'9$8=�#6'�.$()1,.)�4'.)%$(0�)6'�4/'.%*%.�)'-)�,&&1'44'&�<+�)6'�'-.'/)%$(�$1�1'23'4)'&�5$&%*%.,)%$(0,(&�)6'�/1$/$4'&�5$&%*%.,)%$(�534)�<'�%&'()%*%'&�%(�&'),%9=�;1$/$4'1>4�'-.'/)%$(4�,(&�/1$/$4'&�5$&%*%.,)%$(4�,1'�43<?'.)�)$�1'@%'8�,(&,//1$@,9�$*�7$31.'8'99�,(&�8%99�($)�,3)$5,)%.,99+�<'�%(.93&'&�%(�)6'�.$()1,.)=���������������� ���������������������
����������� 
���
��������A��
�����B������������ � �� � �� � �� � �� � �� � �C��D�����
��D���E�D���D������������D����F�G��������������H�������I��J"K=�L$.35'()4�%(�;LM�*$15,)�,1'�/1'*'11'&=�L$.35'()4�%(�N$1&0�O-.'90�$1�.$5/,)%<9'�*$15,)4�5,+�,94$�<'�/1$@%&'&=�P=�L$.35'()4�46$39&�QR#�6,@'�,�4'.31%)+�/,448$1&0�,4�7$31.'8'99�5,+�($)�<'�,<9'�)$�$/'(�)6'�*%9'=�S)�%4�+$31�4$9'�1'4/$(4%<%9%)+�)$'(431'�)6,)�)6'�3/9$,&'&�&$.35'()T4U�,1'�($)�'%)6'1�&'*'.)%@'0�.$113/)'&�$1�<9,(V�,(&�)6,)�)6'�&$.35'()4�.,(�<'�$/'('&�,(&�@%'8'&<+�7$31.'8'99=W=�7$31.'8'99�5,+�1'?'.)�,(+�1'4/$(4'�86'1'�,(+�&$.35'()T4U�.,(($)�<'�$/'('&�,(&�@%'8'&�<+�7$31.'8'99=X=�S*�+$3�(''&�)$�3/9$,&�5$1'�)6,(�$('�TKU�&$.35'()�*$1�,�4%(Y9'�%)'50�+$3�46$39&�.$5<%('�)6'�&$.35'()4�%()$�$('�Z%//'&�*%9'=�S*�)6'Z%//'&�*%9'�.$(),%(4�5$1'�)6,(�$('�TKU�&$.35'()0��'(431'�',.6�&$.35'()�%4�(,5'&0�%(�1'9,)%$(�)$�)6'�43<5%44%$(�*$15,)�%)'5�1'4/$(&%(Y)$=�M$1�'-,5/9'0�%*�1'4/$(&%(Y�)$�)6'�[,1V')%(Y�;9,(�.,)'Y$1+�4,@'�)6'�&$.35'()�,4�\[,1V')%(Y�;9,(=];1%.%(Y�̂�7$31.'8'99�_M;�̀P̀PPW�̂�a$<.,)�;1%.'�;,Y'4�̂�b,(3,1+�P̀PW=-94-�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KW"cd"WdM%(,(.%,9�7)1'(Y)6�,(&�7),<%9%)+�̂�M%(,(.%,94=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KX"̀e"KW[,1V')%(Y�;9,(f7,5/9'4�̂�[,1V')%(Y�g�;1$&3.)�S(*$15,)%$(g734),%(,<%9%)+�_'/$1)=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KX"̀d"KdN[aOf[aOf7aO�$1�_'9,)'&�:'1)%*%.,)'4�̂�:'1)%*%.,)%$(4=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KX"KP"c̀N,11,()+�S(*$15,)%$(�̂�N,11,()+=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KX"KX"Ph7),(&,1&�#1,(4,.)%$(�L$.35'()�7,5/9'4�̂�7),(&,1&�#1,(4,.)%$(�L$.35'()4=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PW�KX"Kd"KXi/9$,&�j&&%)%$(,9�L$.35'()�̂�L',9'1�k%4)g#'11%)$1+�[,/4g7),)'�,(&�:$$/'1,)%@'�:$()1,.)4�k%4)=Z%/�̂�#6314&,+�M'<13,1+�̀P0�P̀PWKX"PX"Xl

mno�pqrstuv�wxy�z{z{{| }t~o�u�p�rtv����u����qn�rt~����r��~�

��������������������������������� ¡��¡����¢� ���£¤���£�£��

Page 72 of 204



�����������	
�������
�����
������������������������������������������������������ !"#$�!%&!���&'�!%��&(!%) "*�+� �, �-�.!&!"/��)#�!%��0 ),)-� �-(1'"!!".2�!%��#) �2)".2�0 ),)-&3�4"!%�!%��3�2&3�&(!%) "!$�!)�1".+�!%�0 ),)-� �!)�!%"-�5##"+&/"!�&.+�5--( &.���)#�6)',3"&.��789�:%��0 ),)-� �"-�-(1'"!!".2�!%"-�0 ),)-&3�(.+� �"!-�#(33�&.+��)',3�!��3�2&3�.&'�;�&.+�!%��0 ),)-� �3�2&33$��<"-!-�".�2))+�-!&.+".2�".!%��=( "-+"�!").�)#�"!-� �-"+�.��9�>9�:%��0 ),)-� �4&  &.!-�!%&!�!%��".#) '&!").�, )/"+�+�".�!%"-�0 ),)-&3�"-�! (�;��)  ��!;�&.+� �3"&13��#) �,( ,)-�-�)#��/&3(&!").�#) �).! &�!�&4& +9�?9�:%��0 ),)-� ;�".�3(+".2�&.$�,� -).�&--"-!".2�4"!%�!%��� �&!").�)#�!%"-�0 ),)-&3;�%&-�&  "/�+�&!�!%"-�0 ),)-&3�".+�,�.+�.!3$�&.+�!%�0 ),)-&3�%&-�1��.�� �&!�+�4"!%)(!��)33(+".2�4"!%�&.$�)!%� �,� -).;��)',&.$;�) �,& !"�-�!%&!�%&/��) �4"33�-(1'"!�&�, ),)-&3�(.+� !%"-�-)3"�"!&!").@�&.+�!%��0 ),)-&3�%&-�".�&33� �-,��!-�1��.�� �&!�+�#&" 3$�4"!%)(!�&.$�# &(+�) �+"-%).�-!$9�:%��0 ),)-� �%&-�.)!+" ��!3$�) �".+" ��!3$��.!� �+�".!)�&.$�&2 ��'�.!�) �&  &.2�'�.!�4"!%�&.$�,� -).�) �1(-".�--�".�&.��##) !�!)�".#3(�.���&.$�,& !�)#!%"-�-)3"�"!&!").�) �),� &!").-�)#�&� �-(3!".2��).! &�!@�&.+�!%��0 ),)-� �%&-�.)!�!&A�.�&.$�&�!").�".� �-! &".!�)#�# ���! &+��) �)',�!"!"/�.�--�".��)..��!").�4"!%�!%"-�-)3"�"!&!").9�5++"!").&33$;�"#�0 ),)-� �%&-�4) A�+�4"!%�&��).-(3!&.!�).�!%��0 ),)-&3;�!%��).-(3!&.!�B&.�".+"/"+(&3�) �&��)',&.$C�%&-�.)!�&--"-!�+�&.$�)!%� ��.!"!$�!%&!�%&-�-(1'"!!�+�) �4"33�-(1'"!�&�, ),)-&3�#) �!%"--)3"�"!&!").9�D9�:)�!%��1�-!�)#�"!-�A.)43�+2��&.+�1�3"�#;�&.+��<��,!�&-�)!%� 4"-��+"-�3)-�+�".�!%��0 ),)-&3;�!%� ��& ��.)� �3�/&.!�#&�!-�) �" �('-!&.��-�4%"�%��)(3+�2"/�� "-��!)�&.�) 2&."*&!").&3��).#3"�!�)#�".!� �-!9�5.�) 2&."*&!").&3��).#3"�!�)#�".!� �-!��<"-!-�4%�.�&/�.+) �%&-�&.�(.#&" ��)',�!"!"/��&+/&.!&2��) �!%��/�.+) E-�)1=��!"/"!$�".�,� #) '".2�!%���).! &�!�"-;�) �'"2%!�1�;�"',&" �+9�F9�:%���).!�.!-�)#�!%��0 ),)-&3�%&/��.)!�1��.��)''(."�&!�+�1$�!%��0 ),)-� �) �"!-��',3)$��-�) �&2�.!-�!)�&.$�,� -).�.)!�&.�',3)$���) �3�2&33$�&(!%) "*�+�&2�.!�)#�!%��0 ),)-� �&.+�4"33�.)!�1���)''(."�&!�+�!)�&.$�-(�%�,� -).-�, ") �!)�G(��G&!��)#�!%"--)3"�"!&!").9�H9��#�&4& +�+�&��).! &�!;�!%��0 ),)-� �4"33�, )/"+��!)�I)( ��4�33�0& !"�",&!".2�J.!"!"�-�!%���K(",'�.!;�, )+(�!-;�&.+�-� /"��-�".&��) +&.���4"!%�!%��!� '-;��).+"!").-;�&.+�-�),��)#�&� �-(3!".2��).! &�!9�L9�:%��0 ),)-� �,)--�--�-;�) �4"33�,)--�--�1�#) ��+�3"/� ".2�&.$��K(",'�.!;�, )+(�!-;�) �-� /"��-;�&33�&,,3"�&13��3"��.-�-�) �� !"#"�&!").-�.���--& $�!)�+�3"/� �-(�%��K(",'�.!;�, )+(�!-;�) �-� /"��-�(.+� �&.$� �-(3!".2��).! &�!9�M9�:%��0 ),)-� �&2 ��-�!)�+�3"/� ��K(",'�.!;�, )+(�!-;�&.+�-� /"��-�!% )(2%�/&3"+��).! &�!-;�,( �%&-��) +� -;�) �'�&.-�!%&!�& �&���,!&13��!)�I)( ��4�33�N�'1� -9�O.3�--�)!%� 4"-��&2 ��+�!);�!%��0 ),)-� �'(-!�, )/"+��).3$�.�4�&.+�#" -!PK(&3"!$�, )+(�!-�&.+ �3&!�+�-� /"��-�!)�I)( ��4�33�N�'1� -�(.+� �&.�&4& +�+�6).! &�!9�Q9�:%��0 ),)-� �4"33��)',3$�4"!%�&33�&,,3"�&13��, )/"-").-�)#�#�+� &3;�-!&!�;�&.+�3)�&3�3&4-;� �2(3&!").-;� (3�-;�&.+�) +� -9�8R9�:%��0 ),)-� �(.+� -!&.+-�!%&!�I)( ��4�33�4"33� �=��!�ST0�, ),)-&3-�!%&!�& ��'& A�+�U�).#"+�.!"&3U�B) �U.).,(13"�;U��!�9C;��"!%� -(1-!&.!"&33$�) �".�!%�" ��.!" �!$9�O.+� �N"..�-)!&�I!&!(!�-�I��!").�8?9FQ8;�-(1+"/"-").�D;�&33�, ),)-&3-�& ���).-"+� �+�.).,(13"�+&!&�(.!"3�!%���/&3(&!").�"-��)',3�!��&.+�&�6).! &�!�"-�&4& +�+9�5!�!%&!�,)".!;�, ),)-&3-�1��)'��,(13"��+&!&9�N"..�-)!&�I!&!(!�-I��!").�8?9?L�,� '"!-�).3$��� !&".�.&  )43$�+�#".�+�+&!&�!)�1���).-"+� �+�&�U! &+��-�� �!;U�&.+�!%(-�.).,(13"��+&!&�(.+� N"..�-)!&V-�G&!&�0 &�!"��-�5�!9�889�0 ),)-� �"!-��',3)$��-;�&2�.!-;�&.+�-(1�).! &�!) -�& ��.)!789��.�3(+�+�).�!%��WI,��"&33$�G�-"2.&!�+�X&!").&3-�&.+�Y3)�A�+�0� -).-Z�3"-!�'&".!&".�+�1$�!%��[##"���)#�T) �"2.�5--�!-�6).! )3)#�!%��O."!�+�I!&!�-�G�,& !'�.!�)#�!%��: �&-( $�#)(.+�&!7�%!!,-7\\4449! �&-( $92)/\)#&�\+)4.3)&+-\-+.3"-!9,+#@�>9��.�3(+�+�).�!%��2)/� .'�.!P4"+���<�3(-").-�3"-!-�".�!%��O."!�+�I!&!�-�I$-!�'�#) �54& +�N&.&2�'�.!�#)(.+�&!7%!!,-7\\-&'92)/\I5N\@�) �?9�0 �-�.!3$�+�1&  �+;�-(-,�.+�+;�, ),)-�+�#) �+�1& '�.!;�+��3& �+�".�3"2"13�;�) �/)3(.!& "3$��<�3(+�+�# )'�, )2 &'-�),� &!�+]̂_�̀abcdef�ghi�jkjkkl mdn_oe�̀pbdf�qrpes�tuâvbdnw�qobvpnx
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Sourcewell Contract # 020223-CEC| Amendment #2 
Page 1 of 1 

AMENDMENT #2 
TO  

CONTRACT # 020223-CEC 
 
 
THIS AMENDMENT, effective upon the date of the last signature below, is by and between 
Sourcewell and Doosan Bobcat North America, Inc. (Supplier).  
 
Sourcewell awarded a contract to the Supplier to provide Medium Duty and Compact 
Construction Equipment with Related Attachments to Sourcewell and its Participating Entities, 
effective April 6, 2023, through April 17, 2027 (Contract). 
 
NOW, THEREFORE, the parties wish to amend the Contract as follows: 
 

Section 18. Insurance–Subsection A. Requirements– Item 5. Network Security and 
Privacy Liability Insurance of the Contract is deleted in its entirety. 

 
Except as amended, the Contract remains in full force and effect. 
 
Sourcewell      Doosan Bobcat North America, Inc.  
 
 
By:       By:      
Jeremy Schwartz, Chief Procurement Officer Kristie Willett, Sr. Government Account 

Manager 
 
Date:        Date:       
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Government Sales Points of Contact:
Heather Messmer - Government Accounts Sales Support Mgr.
heather.messmer@doosan.com

Jesse Rheault - Government Account Manager
jesse.rheault@doosan.com

Barry Hanson - Government Account Manager
barry.hanson@doosan.com

Randy Fuss - Director, Government Accounts
randy.fuss@doosan.com

Product

Machines
Factory Installed

Options
Skid-Steer Skid Steer Loaders 22.0% 22.0%
Compact T  Compact Track Loaders 26.0% 26.0%
AttachmenLoader Attachments 24.0% 24.0%
Compact W  Compact Wheel Loader (CWL) 24.0% 24.0%
AttachmenCWL Attachments 24.0% 24.0%
Small Artic  Small Articulating Loaders (SAL) 24.0% 24.0%
AttachmenSAL Attachments 24.0% 24.0%
Excavators Compact Excavators 28.0% 28.0%
Large ExcavLarge Excavators 24.0% 24.0%
AttachmenExcavator Attachments 24.0% 24.0%
Mini Loade Mini Track Loaders (MTL) 24.0% 24.0%
AttachmenMTL Attachments 24.0% 24.0%
Utility Wor  Toolcat 20.0% 20.0%
AttachmenToolcat Attachments 24.0% 24.0%
Compact T Compact Tractors 22.0% 22.0%
AttachmenCompact Tractor Implements and Attachments 24.0% 24.0%
Utility Vehi Utility Vehicles 20.0% 20.0%
Telehandle Telehandlers 24.0% 24.0%
AttachmenVH Attachments 24.0% 24.0%

Bobcat® Mowers 22.0% 22.0%
Ryan RYAN Turf Equipment & Attachments 16.0% 16.0%
Steiner Steiner Tractors & Attachments 20.0% 20.0%
Compactio Compaction Equipment 16.0% 16.0%

CLARK EQUIPMENT COMPANY dba BOBCAT COMPANY
250 EAST BEATON DRIVE

PO BOX 6000
WEST FARGO, ND 58078-6000

ORDER ADDRESS:

REMIT TO ADDRESS:

TOLL FREE #: 800-965-4232, Opt#2
FAX#: (855) 608-0681

TIME OF DELIVERY:  60 to 90 Days ARO
COMMERCIAL CREDIT CARD:  Accepted (Visa/Mastercard/American Express)

TID#: 38-0425350

BOBCAT COMPANY SUGGESTED PRICE LIST - January 2023
 

Bobcat Company

Phone:

(701) 241-8719

(701) 241-8759

(701) 241-8793

(701) 241-8746

PROMPT PAYMENT TERMS:  Net 30

CLARK EQUIPMENT COMPANY dba BOBCAT COMPANY
PO BOX 74007382

CHICAGO, IL  60674 

Discount Percent
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City of Holly Hill Purchasing Policies Manual  

Manager. Higher limits may be established as a payment tool by the City Manager. 
 

(b) The City’s Field Purchase Order may be used for certain purchases, with the approval of the 
department head, may be used by the departments for immediate need of supplies, materials, 
and contractual services not to exceed the maximum value of $5,000. 

 
 

 
SECTION K – LOCAL PREFERENCE 

POLICY 2.44 VENDOR PREFERENCE 

A local vendor would be interpreted as a bidder, which as of the date of the bid opening, has a valid 
Business Tax Receipt (BTR) issued by the City of Holly Hill to do business in the City of Holly Hill which 
authorizes the vendor to provide the goods, services, or construction to be purchased and has a physical 
address located within the limits of Holly Hill from which the vendor operates or performs business. A 
Post Office Box cannot be used to establish physical address. 

 
A local vender preference of no greater than 5% (Not to exceed $5,000) of the price submitted by the non- 
local vender shall be granted with City Commission approval. 
 
Note: Local Vendor Preference does not apply to any Federally funded projects. 
 

 
SECTION L –PROCUREMENTS 

 
POLICY 2.45 EMERGENCY PURCHASE ORDER (EPO) 

 
Emergency purchases are approved per the spending authority levels outlined in this Policy and subject 
to review by the Finance Director. The City Manager may approve emergency purchases up to $50,000 
and notify the Commission of the purchase at the next Commission meeting. 
For emergency purchases the using department shall request an emergency purchase from the Finance 
Department after the City Manager or Finance Director approves the request. Emergency Purchase 
Orders are only to be used when a threat exists to the public health, welfare, or safety, or if the operation 
of a City Department would be seriously hampered if immediate action is not taken. 

 
EMERGENCY PURCHASES - NIGHTS, WEEKENDS, OR HOLIDAYS: If an emergency occurs when 
the Finance Department is closed, the Department Head shall act to secure the necessary materials or 
service. The evidence of purchase such as sales ticket, bill, delivery slip, counter receipt, etc., which the 
supplier normally furnishes, will be submitted concurrently with the requisition by the department to 
the Finance Department on the next work day following the date of purchase. Such back-up documents 
will be submitted to Finance. Emergency Justification form must be forwarded to the Finance 
Department by the next business day. 

GENERAL INFORMATION: When emergency purchases are made, the department will make the 
purchase at the best possible price. A true emergency can occur as a result of parts and labor needed for 
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DISCUSSION: 
 
On April 28, 2026, the City Commission held a workshop to discuss capital equipment 
recommended to be purchased during the current fiscal year. Among the pieces of equipment 
discussed was a ground penetrating radar (GPR) unit with an all-terrain cart. Ground penetrating 
radar is a highly effective and nondestructive technology for conducting subsurface investigations 
and are critical for preventing utility strikes. This equipment is anticipated to save substantial staff 
time in locating underground utilities.  
 
Staff have received multiple proposals for this equipment: 
 
 
Vendor Cost Shipping Total Cost 
Geographical Survey Systems, Inc (GSSI) $20,214.80 $671.66 $20,886.48 
Leica $22,375.00 Free $22,375.00 
Vermeer $25,107.00 * $25,107.00 
Certified MTP  $26,970.00 $62.99 $27,032.99 

*Shipping not specified     
 
Staff recommend that the City Commission award the proposal submitted by GSSI at a total cost 
of $20,886.48. 
 
The proposal from GSSI is included under “Exhibit A” and additional proposals received are 
included under “Exhibit B”. 
 
 
FISCAL ANALYSIS: 
 
Although the cost of the GPR Unit is within the purchasing authority of the City Manager, this 
purchase is recommended to be funded by a prior year carryover which requires the approval of 
the City Commission.  
 
A budget amendment moving prior year carryover funds from general ledger account 407-0000-
389-1000 to capital machinery and equipment general ledger account 407-8110-580-6400 is 
included under “Exhibit C”. 
 
STAFF RECOMMENDATION: 
 
Approve the purchase of Ground Penetrating Radar Unit RLT3 and all terrain cart from 
Geographical Survey Systems, Inc at a total cost of $20,886.48, approve a budget amendment in 
the same amount to fund this purchase and authorize the City Manager to execute the same.  
 
COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
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rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships. 

Goal #4: Provide proficient public health and safety services in terms of police and fire 
protection, water, storm water, waste water and solid waste management and disaster 
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and 
utilization of technologies and proven innovations. 
 
 
 
 
RESOLUTION: 
APPROVE THE PURCHASE OF GROUND PENETRATING RADAR UNIT RLT3 AND 
ALL TERRAIN CART FROM GEOGRAPHICAL SURVEY SYSTEMS, INC AT A 
TOTAL COST OF $20,886.48, APPROVE A BUDGET AMENDMENT IN THE SAME 
AMOUNT TO FUND THIS PURCHASE AND AUTHORIZE THE CITY MANAGER TO 
EXECUTE THE SAME.  
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       RESOLUTION 2026-R-34 
 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF HOLLY HILL, FLORIDA, APPROVING THE 
PURCHASE OF A GROUND PENETRATING RADAR UNIT 
RLT3 AND AN ALL TERRAIN CART FROM 
GEOGRAPHICAL SURVEY SYSTEMS, INC. (GSSI) AT A 
COST OF $20,886.48, APPROVING A BUDGET 
AMENDMENT REQUEST IN THE SAME AMOUNT TO 
PROVIDE FOR THE FUNDING OF THIS EQUIPMENT AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
SAME; AND PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, during a City Commission Workshop held on April 28, 2026, it was 

determined that staff should seek proposals for a Ground Penetrating Radar Unit with an 
anticipated cost of $25,000; and 

WHEREAS, staff received four (4) proposals and recommend that the City Commission 
award the lowest responsive proposal received from GSSI at a cost of $20,886.48 including 
shipping; and  

WHEREAS, a budget amendment in the amount of $20,886.48 is needed in order to fund 
the purchase of this equipment.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF HOLLY HILL, FLORIDA: 

SECTION 1.  That the City Commission of the City of Holly Hill approve a 
purchase Ground Penetrating Radar Unit RLT3 from GSSI at a cost of $20,886.48 and authorize 
the City Manager to execute the same.  

SECTION 2.  That the City Commission of the City of Holly Hill approve a budget 
amendment request in the amount of $20,886.48 to fund this purchase. 

SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal, 
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and 
effect. 

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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DISCUSSION: 
 
On April 28, 2026, the City Commission held a workshop to discuss capital equipment 
recommended to be purchased during the current fiscal year. Among the pieces of equipment 
discussed was a pre-owned wheeled tilt rotator excavator.  
 
Staff have identified multiple pre-owned excavators and recommend the purchase of a 2015 
Caterpillar M322D Wheeled Excavator from Altorfer Inc. This unit has approximately 2,490 hours 
of use, has a detailed maintenance history from Caterpillar and is in very good used condition. The 
cost of this unit is $124,000. Due to the size of this equipment, the shipping cost will be an 
additional $7,650 to be paid directly to the freight carrier.   
 
Since the City is seeking used equipment, it is not possible to seek proposals which feature 
identical specifications. The Holly Hill Purchasing Policy has anticipated this scenario and 
authorizes the City Commission to waive the formal bidding procedure of costs greater than 
$25,000 provided certain criteria are met. Specifically, Chapter 8 of the purchasing policy states: 
 
CHAPTER 8 – WAIVERS OF BID  
The City Manager may waive purchasing policy up to $25,000, and Commission may waive the 
formal bidding procedure over $25,000 for the following reasons. Every attempt should be made 
to obtain three written quotations.  
 
• The health, safety, or welfare of the citizens or employees is at stake.  
• To get a vehicle or equipment vital to the operations of the City back into service.  
• If equipment needs to be taken apart to give an estimate or price.  
• For the purchase or rental of real estate when location is important.  
• Emergencies and natural disasters.  
• When specifications must not be made public due to covert or confidential operations of the 
Police Department.  
• When advertising must be done in a specific publication such as a trade journal, local 
publication, etc.  
• To obtain materials, equipment, or services which cannot be purchased under normal bid 
procedures, as confirmed by the Finance Department.  
• When an essential government service would be interrupted.  
• When additional loss to public or private property might occur.  
• When, after notice in accordance with ordinance, no bids or proposals are received.  
• Otherwise as determined to be in the best interest of the City.  
 
City staff recommend that the purchase of the pre-owned excavator be made with a waiver of the 
formal bid procedure “to obtain materials, equipment, or services which cannot be purchased under 
normal bid procedures, as confirmed by the Finance Department.”  
 
The waiver recommendation confirmation by the Finance Department is included under ‘Exhibit 
A’. 
 
In order to ensure that proposals offered to the city are of fair market value for a pre-owned 
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wheeled excavator, City staff have identified and compared multiple similar excavators available 
for purchase. Below are the findings of City staff: 
 
 
Vendor Year Make Model Hours Cost Shipping 
Altorfer Inc. 2015 Caterpillar M322D 2,490 $124,000 $7,650 
Truck and Iron Traders LLC 2014 Caterpillar M322D 2,975 $141,900 $8,275 
Abele Tractor & Equipment   2015 Caterpillar M320F 2,295 $159,500 $5,800 

     
 
Upon analysis of the excavators available, City staff have determined that the 2015 Caterpillar 
M322D with 2,490 hours, available from Altorfer Inc. and highlighted above, is the preferred 
excavator. This is due to lowest cost quoted and indication that the vehicle has been well 
maintained. The recommended vehicle is included under “Exhibit B.” The remainder of vehicles 
researched are included under “Exhibit C.” 
 
FISCAL ANALYSIS: 
 
The cost of this pre-owned tilt rotator excavator is $124,000 plus an additional $7,650 delivery fee 
for a total cost of $131,650. This amount will be funded from prior year carryover and brought 
into general ledger account 407-8110-580-6400 through the budget amendment request included 
under “Exhibit D”. 
 
STAFF RECOMMENDATION: 
 
Approve the purchase of a 2015 Caterpillar M322D wheeled excavator from Altorfer Inc. at a total 
cost of $131,650, approve a budget amendment in the same amount to allow for the purchase and 
authorize the City Manager to execute the same.  
 
COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships. 

Goal #4: Provide proficient public health and safety services in terms of police and fire 
protection, water, storm water, waste water and solid waste management and disaster 
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and 
utilization of technologies and proven innovations. 
 
 
 
 
RESOLUTION: 
APPROVE WAIVING THE FORMAL BIDDING PROCEDURE FOR AND THE 
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PURCHASE OF A 2015 CATERPILLAR M322D WHEELED EXCAVATOR FROM 
ALTORFER INC. AT A TOTAL COST OF $131,650, APPROVE A BUDGET 
AMENDMENT IN THE SAME AMOUNT TO ALLOW FOR THE PURCHASE AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE SAME.  
 

Page 114 of 204



      RESOLUTION 2026-R-35 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
HOLLY HILL, FLORIDA, APPROVING WAIVING THE 
FORMAL BID PROCEDURE FOR, AND THE PURCHASE OF A 
2015 CATERPILLAR M322D WHEELED EXCAVATOR 
FROM  ALTORFER, INC., AT A TOTAL COST OF $131,650, 
APPROVE A BUDGET AMENDMENT IN THE SAME 
AMOUNT TO ALLOW FOR THE PURCHASE AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE 
SAME; AND PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, during a City Commission Workshop help on April 28, 2026, it was 

determined that staff should seek proposals for a pre-owned wheeled tilt rotator excavator; and 

WHEREAS, staff have received three proposals for similar used equipment; and 

WHEREAS, staff is requesting the City Commission waive the formal bidding procedure; 
and 

WHEREAS, staff recommend that the city purchase the 2015 Caterpillar M322D wheeled 
excavator from Altorfer, Inc., at a cost of $131,650; and   

WHEREAS, a budget amendment in the amount of $131,650 is needed to fund this 
purchase. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF HOLLY HILL, FLORIDA: 

SECTION 1.  That the City Commission of the City of Holly Hill approve waiving 
the formal bidding procedure for the purchase of a pre-owned wheeled excavator.  

SECTION 2.  That the City Commission of the City of Holly Hill approve a 
purchase of a 2015 Caterpillar M322D wheeled excavator from Altorfer, Inc., in the amount of 
$131,650 and authorize the City Manager to execute the same.  

SECTION 3.  That the City Commission of the City of Holly Hill approve a budget 
amendment request in the amount of $131,650 using prior year carryover funds to make 
this purchase.  

SECTION 4. SEVERABILITY. If any provision of this Resolution is held illegal, 
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and 
effect. 

SECTION 5. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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RESOLUTION 2026-R-37 
 

A RESOLUTION OF THE CITY OF HOLLY HILL, 
FLORIDA, RATIFYING YEAR 3 OF THE THREE-YEAR 
AGREEMENT WITH THE POLICE BENEVOLENT 
ASSOCIATION OF HOLLY HILL (P.B.A.) OCTOBER 1, 2024 
- SEPTEMBER 30, 2027; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTING 
RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, negotiations between management of the City of Holly Hill and 

representatives from the Police Benevolent Association (P.B.A.) have concluded with an 
agreement between the representatives and now requires ratification by the City Commission; 
and 
 

WHEREAS, on May, 19, 2026, management was advised that the members of the 
P.B.A. voted in support of the proposed agreement. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF HOLLY HILL, FLORIDA: 

 
SECTION 1. That the City Commission hereby ratifies the attached Agreement 

with the P.B.A. as an amendment to the three-year contract, effective the first full pay period in 
October 2025 and expiring on September 30, 2027. 
 

SECTION 2. That if any section, subsection, sentence, clause, phrase, or portion 
of this resolution, or application hereof, is for any reason held invalid or unconstitutional by an 
Court, such portion or application shall be deemed a separate, distinct and independent provision, 
and such holding shall not affect the validity of the remaining portions or application hereof. 
 

SECTION 3. That all resolutions made in conflict with this Resolution are hereby 
repealed. 
 

SECTION 4. That this Resolution shall become effective immediately upon its 
adoption. 
 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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1. Temporary Assignment Pay Increase (Article 15) 
Current: Employees temporarily assigned to a higher classification receive a 5% pay 
increase. 
Proposed: Increase temporary assignment pay to 10%, retroactive to the first day after 
meeting eligibility requirements. 
Impact: Administrative clarification   

 
2. Grievance Procedure Modifications (Article 17) 
Current: Grievances begin with the employee's immediate supervisor or shift 
commander. 
Proposed: Clarifies that grievances are first presented to the employee's immediate 
supervisor or Sergeant. 
Impact: Administrative clarification   

 
3. Bereavement Leave Expansion (Article 21) 
Increased Leave Hours 
Current: 

• 40 hours for 2,080-hour employees  
• 8 hours for 2,184-hour employees  

Proposed: 
• 40 hours for 2,080-hour employees  
• 48 hours for 2,184-hour employees  

Impact: Administrative clarification   
 

4. Personal Leave Accrual Increases (Article 25) 
Accrual Schedule Changes 
The proposal replaces the current leave accrual schedule with a more generous 
schedule in line with most other law enforcement agencies.   
Years of Service   Total Hours Accrued Per Year 
0 – 5                                               128 hours 
6 – 10                                             164 hours 
11 – 15                                           200 hours 
16 – 20                                           236 hours 
20+                                                 256 hours 
Impact: Increase in annual leave accruals spread over a shorter period of time.  

 
5. Leave Carryover Clarification 
The proposal restructures language regarding leave carryover and probationary 
employees. 
Key points: 

• Employees may generally carry over up to 75% of annual earned leave.  
• New employees completing probation may retain 100% of accrued leave until the 

end of their second full year.  
Impact: Administrative clarification  

 
6. Extended Illness Leave Payout Improvements 
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Current Payout Schedule 
Employees receive 50% payout after 1-10 years, increasing gradually to 100% at 20 
years. 
Proposed Schedule 
Years of Service Proposed Payout 
1-5 years 50% 
6-10 years 65% 
11-15 years 80% 
16-20 years 100%  
Impact: Employees reach higher payout percentages much sooner, increasing the 
City's termination and retirement leave liability. 

 
7. Personal Leave Sell-Back Changes 
Current: Employees may sell back up to 40 hours during the last pay period of 
November. 
Proposed: Sell-back period moves to the last pay period of September. 
Impact: Administrative timing change with little financial impact. 

 
8. Safety Day Clarifications 
The proposal: 

• Replaces references to "employees" with "bargaining unit members."  
• Clarifies that the Safety Day must be used within the fiscal year earned and 

cannot be carried over.  
Impact: Administrative clarification   

 
9. Overtime Assignment Changes (Article 32) 
Current: If no officer can be obtained for coverage, a Sergeant may be called back. 
Proposed: If no officer is available, a Sergeant or Corporal may be assigned to 
perform patrol duties. 
Impact: Administrative clarification   
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ARTICLE 15 
 

TEMPORARY ASSIGNMENT TO A HIGHER CLASSIFICATION 

15.1 In the event the Chief of Police determines that there is a need to temporarily fill a regularly 

budgeted vacant position with a bargaining unit member from a lower classification, he shall immediately 

advise the City Manager of such intention. Vacant shall mean a position that has opened for any reason. 

If a current eligibility list exists the Chief of Police shall temporarily fill the vacant position from ·said 

list. In the event there exist no current eligibility list relative to the budgeted position the Chief of Police 

may select any bargaining unit member from a lower classification to temporarily fill such budgeted 

position. 

15.2 A bargaining unit member who is temporarily assigned to a position of higher rank shall be 
 

entitled to a 5% 10% increase in pay after five (5) consecutive days for 2,080 employees, or 5 consecutive 

shifts for 2,184 employees retroactive to the first day. If the bargaining unit member selected for a 

temporary assignment is not selected to permanently fill that position, bargaining unit member will be 

returned to previous classification and pay rate. Temporary assignment pay is paid for all hours actually 

worked and excludes holidays, vacation, compensatory time used, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 _____    _____ 
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ARTICLE 17 
 

GRIEVANCE AND ARBITRATION PROCEDURE 
 

17.1      In a mutual effort to provide a harmonious working relationship between the parties to this 

Agreement, it is agreed and understood that there shall be a procedure for the resolution of grievances 

between the parties and that such procedure shall cover grievances involving the application, 

interpretation or violation of this Agreement. City personnel policies or rules which impact items not 

specifically addressed in this agreement and which affect the terms and conditions of employment of 

bargaining unit members shall not be changed without the written approval of the Union. A grievance 

shall be defined as any alleged violation of the specific terms of this Agreement Verbal and Written 

reprimands may be grieved through Step 3. 

17.2 Every effort will be made by the parties to settle any grievance as expeditiously as possible. 
 

Any grievance not answered by the City within the prescribed time limits shall automatically advance 

to the next higher step. Should the grieving party fail to observe the time limits as set forth in the steps 

of this Article, the grievance shall be considered conclusively abandoned. 

17.3 Grievances shall be presented in the following manner, however, should either party be away 

from duty on compensated leave or official business, that time shall be excluded from the ten (10) 

Calendar day time frame: 

Step 1. The bargaining unit member shall take up his grievance with his immediate supervisor 
 

or shift commander Sergeant within ten (10) calendar clays of the bargaining unit member’s/union’s 

knowledge of the occurrence(s) which gave rise to the grievance. The first step (between the bargaining 

unit member and his immediate supervisor) shall be on an informal and oral basis, in the form of a 

meeting, and shall not involve the Association or any other representative of the bargaining unit member 

unless requested by the bargaining unit member. Discussions will be informal for the purpose of settling 

the alleged difference in the simplest and most direct manner. The supervisor shall reach a decision and 

communicate it orally or in writing to the grievant within ten days of the date the   

 _____    _____ 
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ARTICLE 21 
 

BEREAVEMENT    LEAVE 

21.1 The City agrees that when a death occurs in the immediate family of a bargaining unit member, 

that bargaining unit member shall receive 40 hours off for 2,080 employees, or 8 48 hours off for 2,184 

employees without loss of pay or benefits. If the funeral occurs outside of the state of Florida, the Chief 

of Police shall have discretion to grant additional days off, to be charged from personal leave, extended 

sick leave or compensatory time which will be counted as scheduled time off. These additional days will 

not be charged against sick leave incentive eligibility.  Bereavement leave must be used within a 3-

month time period from date of death. 

21.2 The City agrees that the immediate family as cited above shall be defined as Father, Mother, 
 

Spouse, Children, Father-in-Law, Mother-in-Law, Brother, Sister, Grandparents, Grandchildren, 
 

Brother-in-Law, Sister-in-Law, Step-parents, Step-children or members of the family domiciled in the 

household to include foster relatives, or any relative who has been declared to be under a court appointed 

guardianship of the bargaining unit member or the bargaining unit member’s spouse. 

21.3      Should a Bargaining Unit Member’s immediate family suffer from a terminal illness or be 

placed in hospice care, with a life expedience not to exceed 30 days, a Bargaining Unit Member may 

utilize bereavement leave in advance in order to provide support, relief and comfort through the end-of-

life process. In the event the Bargaining Unit Member uses bereavement leave for this purpose, any 

additional leave needed for a funeral or memorial service will require the use of other accrued leave 

(vacation, sick leave, etc.).21.4 Leave needed to settle an estate, close out a home or otherwise manage 

the affairs of a deceased member of a Bargaining Unit Member’s immediate family requires that the 

Bargaining Unit Member use accrued leave (vacation, sick, personal leave, etc.). 

 
 
 
 
 
 
 
 

  
 _____    _____ 
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ARTICLE 25 
 

PERSONAL LEAVE 

25.1 Personal Leave may be used by a bargaining unit member for the following reasons: 
 

1. For rest and relaxation, scheduled personal leave is available for use only after 

completing six (6) months of service. The use of scheduled personal leave, safety day and 

compensatory time must be scheduled ahead of time. Bargaining unit bargaining unit members 

must provide a 3-day advance notice to request the use of scheduled personal leave, the use of the 

safety day and compensatory time of two (2) days or less and provide a minimum of a 5-day notice 

for requests of scheduled personal leave or compensatory leave time of three (3) days or more. The 

Department will make every effort to grant the request, however, there is no guarantee this will 

occur 

2. For medical appointments and/or short-term illnesses; for purpose of attending to a sick 

or injured family member; for child care purposes; for court appearances of a personal nature; for 

funerals of those friends or relatives not in the immediate family; for nationally recognized 

religious holidays not covered under the holiday benefit; and for any other reasons as may be 

approved by your supervisor. A scheduled day off requires three (3) calendar days written notice 

and approval is at the discretion of the Police Chief/Designee. 

3. For unscheduled emergencies with supervisor approval; an unscheduled leave may be 

requested with short notice to attend to critical situations which could not have been anticipated. 

The bargaining unit member must provide a reason for this request. The rate of accrual will be as 

follows: 

Years of Service                             Total # hrs/yr accrued  
 

    0 - 3 
 4-8 

 
 
                                                                                                                                                               

120 hours 
 144 hours 

                                                                                                                               _____    _____ 
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   9 – 13         160 hours 
  14 – 18         184 hours 
  19 – 23                                         224 hours 
                        24 – 28                                         240 hours  
                        29 +                                              256 hours  
 
                     Years of Service   Total Hours Accrued Per Year 
                       0 – 5                                               128 hours 
                       6 – 10                                             164 hours 
                       11 – 15                                           200 hours 
                       16 – 20                                           236 hours 
                       20+                                                 256 hours 
 
 
Bargaining unit members covered by this agreement will accrue personal leave hours on a bi-weekly, 

prepay period basis. Upon separation or termination, payment will be made at straight time for any 

unused accrued time up to the maximum of 720 hours. 

All bargaining unit members shall take scheduled leave as earned yearly, however, a bargaining 
 
All bargaining unit members shall use scheduled leave as earned annually; however, a bargaining 
 
unit member may carry over up to seventy-five percent (75%) of earned annual leave into the 
 
succeeding year. Carryover in excess of seventy-five percent (75%) shall require written approval 
 
from both the Department Head and the City. Upon completing one (1) year of service and 

successfully completing the probationary period, bargaining unit members may retain one hundred 

percent (100%) of their accrued leave until the end of their second full year of employment with 

the Department not to exceed 23 months in total. Unit member may carry over seventy five percent 

(75%) of earned annual leave to a succeeding year. No more than sevent five (75%) of earned annual 

leave may be carried over to a succeeding year without written approval from both the bargaining 

unit members department head and City Manager. Personal leave may be accumulated to a maximum 

of 720 hours. 

25.2 Extended Leave. In addition to Personal Leave, a bargaining unit member will accrue 
 

Extended Illness Leave. This leave is to be used for Bargaining Unit Member’s illnesses or injuries 
involving hospitalization or absences of three or more clays. If absences exceed four or more  
 _____    _____ 
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consecutive days, a doctor’s note will be required upon return to work. There is no limit to the 

number of hours which may be accrued in this account. A bargaining unit members will accrue 

this leave at a rate of four (4) hours per month, six (6) days per year, regardless of length of service. 

Upon termination, bargaining unit members will be paid for any unused accrued extended illness 

leave at the bargaining unit member's current rate of pay according to the following schedule: 

  Completed Years of Service    Percentage of Payment 

1 – 10      50% 
11      55 
12      60 
13      65 
14      70 
15      75 
16      80 
17      85 
18      90 
19      95 
20+      100 

                        Completed Years of Service                         Percentage of Payment 
1 – 5                                                          50% 
6 – 10     65% 
11 – 15     80% 
16 – 20     100% 

                                         Note: Payment will be based on a maximum of 720 hours only. 
 

Bargaining unit members who receive retirement benefits from their pension fund under 

a normal or disability retirement, shall be entitled to payment of 100% of extended 

leave regardless of years of service.  

For sickness and unforeseen emergencies, as much notice as possible shall be given. The 

bargaining unit member must provide a reason for this unscheduled request. Other than 

unforeseen emergencies, all requests for any leave must be made in writing including 

compensatory time. 

 

 

 

 

 

 _____    _____ 

Page 141 of 204



25.3 Bargaining unit members shall have the option of selling back up to (40) hours of 
 

Personal Leave in last first pay period of November September at the rate of pay as of the 
 

date of sell-back. Effective October 1, 2016 b Bargaining unit members must maintain a 

minimum balance of 100 hours Personal Leave, after sell back time, in order to sell back any 

Personal Leave under this section. 

25.4 Safety Day Leave. All eligible bargaining unit members employees shall receive one (1) 
 

additional day of annual leave (to be termed a Safety Day), provided the bargaining unit member 

employee has experienced no work-related injury in the previous fiscal year (October 1 - 

September 30) as a result of any job-related accident. 

The Safety Day must be taken as a full-day and not in increments and cannot be carried over to a 

subsequent fiscal year. Unused Safety Day Leave shall be forfeited after the first full pay period of 

September each year.  The Safety Day must be taken within the fiscal year (October 1 – September 30) 

after it is earned and cannot be carried over.   Use of this day requires pre-approval by bargaining unit 

members employee’s Supervisor or Police Chief (8 hour day & 12 hour day for the respective 
permanently scheduled positions). No loss of time is defined as taking a half day or more off due to 

an on the job injury. 

 

 

 

 

 

 

 

 

 

 
 _____    _____ 
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ARTICLE 32 
 

PROMOTION OF SAFETY 
 

32.1 The City and the P.B.A. (Union) will cooperate in the continuing objective of eliminating safety 

and health hazards due to unsafe working conditions. 

32.2 To maintain safety for street officers the Department shall endeavor to maintain a minimum shift 

manning level of which there shall be at least three (3) uniformed officers, one (1) of which must be a 

full-time uniformed officer, and one (1) full-time uniformed Supervisor. If the shift level goes below the 

three (3) officers, the officer in charge shall take immediate steps to obtain minimum levels. Travel to 

the County Jail or Hospital does not constitute the shift being below staffing levels. 

32.3 Overtime assignments will primarily reflect the needs of the department, and to the extent 

practicable, the preference of affected officers as periodically communicated in writing to the Chief of 

Police. 

32.4 A rotation list comprised of full-time and part-time certified officers will be maintained. In the 

event it is necessary to designate overtime shift or hours or to fill special detail duties assignments, 

seniority of the officers on the rotation list will be the criteria used. The first officer contacted will be 

placed on alert to work in case no one on the rotation list is reached. The Police Chief/designee after 

exhausting the entire rotation list and failing to reach anyone has the right to order any bargaining unit 

member to work that shift. If the City is unable to get a Police Officer to return to work, a sergeant 

corporal may be called to perform the duties of a patrol officer. 
 

32.5 If bargaining unit members of equal rank wish to trade schedules such request may be granted at 

the discretion of the Chief of Police or his designee. 

 
 
 
 
 
 
 

 
  _____    _____ 
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ARTICLE 15 
 

TEMPORARY ASSIGNMENT TO A HIGHER CLASSIFICATION 

15.1 In the event the Chief of Police determines that there is a need to temporarily fill a regularly 

budgeted vacant position with a bargaining unit member from a lower classification, he shall immediately 

advise the City Manager of such intention. Vacant shall mean a position that has opened for any reason. 

If a current eligibility list exists the Chief of Police shall temporarily fill the vacant position from ·said 

list. In the event there exist no current eligibility list relative to the budgeted position the Chief of Police 

may select any bargaining unit member from a lower classification to temporarily fill such budgeted 

position. 

15.2 A bargaining unit member who is temporarily assigned to a position of higher rank shall be 
 

entitled to a 10% increase in pay after five (5) consecutive days for 2,080 employees, or 5 consecutive 

shifts for 2,184 employees retroactive to the first day. If the bargaining unit member selected for a 

temporary assignment is not selected to permanently fill that position, bargaining unit member will be 

returned to previous classification and pay rate. Temporary assignment pay is paid for all hours actually 

worked and excludes holidays, vacation, compensatory time used, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
25 

Page 144 of 204



ARTICLE 17 
 

GRIEVANCE AND ARBITRATION PROCEDURE 
 

17.1      In a mutual effort to provide a harmonious working relationship between the parties to this 

Agreement, it is agreed and understood that there shall be a procedure for the resolution of grievances 

between the parties and that such procedure shall cover grievances involving the application, 

interpretation or violation of this Agreement. City personnel policies or rules which impact items not 

specifically addressed in this agreement and which affect the terms and conditions of employment of 

bargaining unit members shall not be changed without the written approval of the Union. A grievance 

shall be defined as any alleged violation of the specific terms of this Agreement Verbal and Written 

reprimands may be grieved through Step 3. 

17.2 Every effort will be made by the parties to settle any grievance as expeditiously as possible. 
 

Any grievance not answered by the City within the prescribed time limits shall automatically advance 

to the next higher step. Should the grieving party fail to observe the time limits as set forth in the steps 

of this Article, the grievance shall be considered conclusively abandoned. 

17.3 Grievances shall be presented in the following manner, however, should either party be away 

from duty on compensated leave or official business, that time shall be excluded from the ten (10) 

Calendar day time frame: 

Step 1. The bargaining unit member shall take up his grievance with his immediate supervisor 
 

Or Segeant within ten (10) calendar clays of the bargaining unit member’s/union’s knowledge of the 

occurrence(s) which gave rise to the grievance. The first step (between the bargaining unit member and 

his immediate supervisor) shall be on an informal and oral basis, in the form of a meeting, and shall not 

involve the Association or any other representative of the bargaining unit member unless requested by 

the bargaining unit member. Discussions will be informal for the purpose of settling the alleged 

difference in the simplest and most direct manner. The supervisor shall reach a decision and 

communicate it orally or in writing to the grievant within ten days of the date the 27 
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ARTICLE 21 
 

BEREAVEMENT    LEAVE 

21.1 The City agrees that when a death occurs in the immediate family of a bargaining unit member, 

that bargaining unit member shall receive 40 hours off for 2,080 employees, or 48 hours off for 2,184 

employees without loss of pay or benefits. If the funeral occurs outside of the state of Florida, the Chief 

of Police shall have discretion to grant additional days off, to be charged from personal leave, extended 

sick leave or compensatory time which will be counted as scheduled time off. These additional days will 

not be charged against sick leave incentive eligibility.  Bereavement leave must be used within a 3-

month time period from date of death. 

21.2 The City agrees that the immediate family as cited above shall be defined as Father, Mother, 
 

Spouse, Children, Father-in-Law, Mother-in-Law, Brother, Sister, Grandparents, Grandchildren, 
 
Brother-in-Law, Sister-in-Law, Step-parents, Step-children or members of the family domiciled in the 

household to include foster relatives, or any relative who has been declared to be under a court appointed 

guardianship of the bargaining unit member or the bargaining unit member’s spouse. 

21.3      Should a Bargaining Unit Member’s immediate family suffer from a terminal illness or be 

placed in hospice care, with a life expedience not to exceed 30 days, a Bargaining Unit Member may 

utilize bereavement leave in advance in order to provide support, relief and comfort through the end-of-

life process. In the event the Bargaining Unit Member uses bereavement leave for this purpose, any 

additional leave needed for a funeral or memorial service will require the use of other accrued leave 

(vacation, sick leave, etc.).21.4 Leave needed to settle an estate, close out a home or otherwise manage 

the affairs of a deceased member of a Bargaining Unit Member’s immediate family requires that the 

Bargaining Unit Member use accrued leave (vacation, sick, personal leave, etc.). 

 
 
 
 
 
 
 
 

34 
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ARTICLE 25 
 

PERSONAL LEAVE 

25.1 Personal Leave may be used by a bargaining unit member for the following reasons: 
 

1. For rest and relaxation, scheduled personal leave is available for use only after 

completing six (6) months of service. The use of scheduled personal leave, safety day and 

compensatory time must be scheduled ahead of time. Bargaining unit bargaining unit members 

must provide a 3-day advance notice to request the use of scheduled personal leave, the use of the 

safety day and compensatory time of two (2) days or less and provide a minimum of a 5-day notice 

for requests of scheduled personal leave or compensatory leave time of three (3) days or more. The 

Department will make every effort to grant the request, however, there is no guarantee this will 

occur 

2. For medical appointments and/or short-term illnesses; for purpose of attending to a sick 

or injured family member; for child care purposes; for court appearances of a personal nature; for 

funerals of those friends or relatives not in the immediate family; for nationally recognized 

religious holidays not covered under the holiday benefit; and for any other reasons as may be 

approved by your supervisor. A scheduled day off requires three (3) calendar days written notice 

and approval is at the discretion of the Police Chief/Designee. 

3. For unscheduled emergencies with supervisor approval; an unscheduled leave may be 

requested with short notice to attend to critical situations which could not have been anticipated. 

The bargaining unit member must provide a reason for this request. The rate of accrual will be as 

follows: 

 
                     Years of Service   Total Hours Accrued Per Year 
                       0 – 5                                               128 hours 
                       6 – 10                                             164 hours 
                       11 – 15                                           200 hours 
                       16 – 20                                           236 hours 
                       20+                                                 256 hours 
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Bargaining unit members covered by this agreement will accrue personal leave hours on a bi-weekly, 

prepay period basis. Upon separation or termination, payment will be made at straight time for any 

unused accrued time up to the maximum of 720 hours. 

All bargaining unit members shall use scheduled leave as earned annually; however, a bargaining 
 
unit member may carry over up to seventy-five percent (75%) of earned annual leave into the 
 
succeeding year. Carryover in excess of seventy-five percent (75%) shall require written approval 
 
from both the Department Head and the City. Upon completing one (1) year of service and 

successfully completing the probationary period, bargaining unit members may retain one hundred 

percent (100%) of their accrued leave until the end of their second full year of employment with 

the Department not to exceed 23 months in total. Personal leave may be accumulated to a maximum 

of 720 hours. 

25.2 Extended Leave. In addition to Personal Leave, a bargaining unit member will accrue 
 

Extended Illness Leave. This leave is to be used for Bargaining Unit Member’s illnesses or injuries 
involving hospitalization or absences of three or more clays. If absences exceed four or more 

consecutive days, a doctor’s note will be required upon return to work. There is no limit to the 

number of hours which may be accrued in this account. A bargaining unit members will accrue 

this leave at a rate of four (4) hours per month, six (6) days per year, regardless of length of service. 

Upon termination, bargaining unit members will be paid for any unused accrued extended illness 

leave at the bargaining unit member's current rate of pay according to the following schedule: 

                       Completed Years of Service                        Percentage of Payment 

1 – 5                                                          50% 
6 – 10     65% 
11 – 15     80% 
16 – 20     100% 

                                          
Note: Payment will be based on a maximum of 720 hours only. 
 

Bargaining unit members who receive retirement benefits from their pension fund under 

a normal or disability retirement, shall be entitled to payment of 100% of extended 
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leave regardless of years of service.  

For sickness and unforeseen emergencies, as much notice as possible shall be given. The 

bargaining unit member must provide a reason for this unscheduled request. Other than 

unforeseen emergencies, all requests for any leave must be made in writing including 

compensatory time. 
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25.3 Bargaining unit members shall have the option of selling back up to (40) hours of 
 

Personal Leave in first pay period of September at the rate of pay as of the 
 

date of sell-back. Bargaining unit members must maintain a minimum balance of 100 hours 

Personal Leave, after sell back time, in order to sell back any Personal Leave under this 

section. 

25.4 Safety Day Leave. All eligible bargaining unit members employees shall receive one (1) 
 

additional day of annual leave (to be termed a Safety Day), provided the bargaining unit member 

employee has experienced no work-related injury in the previous fiscal year (October 1 - 

September 30) as a result of any job-related accident. 

The Safety Day must be taken as a full-day and not in increments and cannot be carried over to a 

Subsequent fiscal year. Unused safety Day Leave shall be forfeited after te first full pay period of 

September each year. 

Use of this day requires pre-approval by bargaining unit members employee’s Supervisor or Police 

Chief (8 hour day & 12 hour day for the respective permanently scheduled positions). No loss of time 

is defined as taking a half day or more off due to an on the job injury. 
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ARTICLE 32 
 

PROMOTION OF SAFETY 
 

32.1 The City and the P.B.A. (Union) will cooperate in the continuing objective of eliminating safety 

and health hazards due to unsafe working conditions. 

32.2 To maintain safety for street officers the Department shall endeavor to maintain a minimum shift 

manning level of which there shall be at least three (3) uniformed officers, one (1) of which must be a 

full-time uniformed officer, and one (1) full-time uniformed Supervisor. If the shift level goes below the 

three (3) officers, the officer in charge shall take immediate steps to obtain minimum levels. Travel to 

the County Jail or Hospital does not constitute the shift being below staffing levels. 

32.3 Overtime assignments will primarily reflect the needs of the department, and to the extent 

practicable, the preference of affected officers as periodically communicated in writing to the Chief of 

Police. 

32.4 A rotation list comprised of full-time and part-time certified officers will be maintained. In the 

event it is necessary to designate overtime shift or hours or to fill special detail duties assignments, 

seniority of the officers on the rotation list will be the criteria used. The first officer contacted will be 

placed on alert to work in case no one on the rotation list is reached. The Police Chief/designee after 

exhausting the entire rotation list and failing to reach anyone has the right to order any bargaining unit 

member to work that shift. If the City is unable to get a Police Officer to return to work, corporal may 

be called to perform the duties of a patrol officer. 

 
32.5 If bargaining unit members of equal rank wish to trade schedules such request may be granted at 

the discretion of the Chief of Police or his designee. 

 
 
 
 
 
 
 

 
59 
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DISCUSSION: 

The Holly Hill Police Department serves as a critical public safety facility and emergency response 
center for the city. During periods of excessive rainfall and hurricane events, the Police Department 
has experienced significant flooding issues caused by deficiencies in the existing stormwater 
drainage infrastructure. These conditions have the potential to disrupt police operations, damage 
City assets, and hinder the Department’s ability to provide uninterrupted public safety services 
during emergency situations. 

To address this need, the City of Holly Hill has been awarded funding through the Florida Division 
of Emergency Management’s Hurricane Loss Mitigation Program (HLMP) for Fiscal Year 2025-
2026. The City has been awarded $120,014 for the Holly Hill Police Department Pipe 
Improvement Project. The project will provide mitigation improvements designed to reduce 
flooding impacts and improve stormwater drainage at the Police Department facility. 

The HLMP award is a cost reimbursement grant with no local match requirement. The grant period 
extends from July 1, 2026, through June 30, 2027.  

Acceptance of this grant will allow the City to address a long-standing flooding concern at a critical 
public safety facility while strengthening the City's resilience to severe weather events. The project 
supports the continued operation of essential police services during hurricanes and other 
significant storm events and helps protect public infrastructure from future damage. 

FISCAL ANALYSIS: 

The City has been awarded $120,014 through the Florida Division of Emergency Management’s 
Hurricane Loss Mitigation Program (HLMP) for the Holly Hill Police Department Pipe 
Improvement Project. This is a cost reimbursement grant with no local match requirement. The 
Fiscal Year 2025-2026 budget will be amended to recognize grant revenue and appropriate 
expenditures associated with the project. Eligible project costs will be reimbursed by the State up 
to the approved grant award amount of $120,014 (see Budget Amendment, Attachment A). 

STAFF RECOMMENDATION: 

Approval and acceptance of the Hurricane Loss Mitigation Program (HLMP) grant award in the 
amount of $120,014 for the Holly Hill Police Department Pipe Improvement Project and 
authorization for the City Manager to execute the grant agreement and all related documents 
necessary for grant administration and reimbursement. 

COMMISSION GOAL: 

Goal #4: Provide proficient public health and safety services in terms of police and fire protection, 
water, storm water, waste water and solid waste management and disaster preparedness with a 
focus on intergovernmental collaboration, private sector partnerships, and utilization of 
technologies and proven innovations. 
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RESOLUTION 2026-R-38 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF HOLLY HILL, FLORIDA, AUTHORIZING THE 
ACCEPTANCE OF A HURRICANE LOSS MITIGATION 
PROGRAM (HLMP) GRANT AWARD FROM THE 
FLORIDA DIVISION OF EMERGENCY MANAGEMENT 
(FDEM); AMENDING THE ADOPTED BUDGET FOR 
FISCAL YEAR 2025-2026 TO RECOGNIZE GRANT 
REVENUE; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Florida Division of Emergency Management (FDEM) has awarded 
the City of Holly Hill funding through the Hurricane Loss Mitigation Program (HLMP) for Fiscal 
Year 2025-2026; and 

WHEREAS, the City of Holly Hill has been awarded $120,014.00 in State grant 
funding for the Holly Hill Police Department Pipe Improvement Project; and 

WHEREAS, the purpose of the project is to provide mitigation retrofit improvements 
as identified in the City’s approved FY 2025-2026 Hurricane Loss Mitigation application; and 

WHEREAS, the grant award provides $120,014.00 in State funding with no local 
match requirement, for a total project cost of $120,014.00, and the grant is administered on a cost 
reimbursement basis whereby the City will be reimbursed for eligible project expenditures up to the 
approved grant amount; and 

WHEREAS, the grant period of performance is July 1, 2026 through June 30, 2027; 
and 

WHEREAS, the City Commission finds that acceptance of this grant funding is in the 
best interest of the city and will enhance the resiliency and protection of public facilities; and 

WHEREAS, this Resolution will amend the Fiscal Year 2025-2026 budget to 
recognize $120,014.00 in grant revenue and authorize expenditures associated with the project. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF HOLLY HILL, FLORIDA: 

SECTION 1. The City Commission hereby accepts the Hurricane Loss Mitigation 
Program (HLMP) grant award from the Florida Division of Emergency Management in the amount of 
One Hundred Twenty Thousand Fourteen Dollars ($120,014.00) for the Holly Hill Police Department 
Pipe Improvement Project. 
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SECTION 2. The City Commission of the City of Holly Hill hereby amends the Fiscal 
Year 2025-2026 budget by revising the budget in total pursuant to the itemizations contained in Exhibit 
“A,” which is attached hereto and incorporated herein. 

SECTION 3. SEVERABILITY. If any section or portion of a section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 
impair the validity, force, or effect of any other section or part of this Resolution. 

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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Ron DeSantis, Governor  Kevin Guthrie, Executive Director                                                                                                                                           
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June 8, 2026 

 
 

 
Mary Mearsheimer 
City of Holly Hill  
1065 Ridgewood Avenue  
Holly Hill, FL 32117-2898 
 
Reference: FY 2026-2027 Hurricane Loss Mitigation Program (HLMP) Award Letter 
 
Dear Mary Mearsheimer, 
 
The Florida Division of Emergency Management is pleased to award grant funding through the 
Hurricane Loss Mitigation Program as outlined below. The Recipient will provide mitigation retrofit 
improvements as identified in the submitted FY 2026-2027 application. The proposed project type 
and budget submitted with your application are hereby conditionally approved. 
 

Project Title and Activity Total State 
(HLMP) Share 

Total Local Share Total Project Cost 

Holly Hill Police Department 
Pipe Improvement Project 

$120,014 $0 $120,014 

 
The effective date of this award is July 1, 2026. The period of performance for this grant is July 1, 
2026 – June 30, 2027. The HLMP grant is a cost reimbursement grant. The Division will reimburse the 
Recipient for eligible project costs not to exceed the approved State (HLMP) share.  
 

To accept or decline the grant award, please send an e-mail to Samantha Stapleton at 
Samantha.Stapleton@em.myflorida.com no later than June 22, 2026. If accepting the grant award, 
please include the point of contact (POC) designated to manage this award and project including the 
address and phone number. If the remittance address to receive payments is different from the POC’s 
address, please provide the remittance address in order to receive payments/reimbursements. 

 
If you have any questions, please contact Samantha Stapleton, HLMP Grant Manager, at 
Samantha.Stapleton@em.myflorida.com or 850-567-4440. 
 
 

Sincerely, 
 
 
 

Laura Dhuwe 
Chief of Mitigation 
State Hazard Mitigation Officer 
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Revision Date: 3/11/15

CITY OF HOLLY HILL
Budget Amendment Request

Fiscal Year 2025-2026
Requesting Department Date

Finance 6/23/2026

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
301-0000-334-5100 State Grants/FDEM 120,014.00

Total 120,014.00

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
301-0000-334-1020 26BG08 Infrastructure 120,014.00

Total 120,014.00

Purpose of Transfer: (include as much detail as possible)
Reocrd receipt of the Florida Division of Emergecny Management Hurricane Loss Mitigation Program grant and resulting expenditure for
infrastructure improvements to the Police Department.

Note:  Funds can only be transferred within the same fund and same department without requiring further commission action.  In
addition funds can only be expended after amendment is completed.

-------------------- Management Approvals--------------------

___________
Department Head Signature Date

___________
City Manager Signature Date

------------------- For Finance Use Only -------------------
Finance Review

___________ ___________
Finance Director Signature Date Resolution #
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DISCUSSION: 
 
On September 9, 2022, wave action associated with Hurricane Ian caused substantial damages to 
the Ross Point Pier. While awaiting determination from the Federal Emergency Management 
Agenda (FEMA) regarding financial coverage, Hurricane Milton destroyed the remainder of the 
pier on October 9, 2024. FEMA ultimately denied coverage and a subsequent appeal from the City. 
The remnants of the pier and boardwalk were removed in the beginning of 2026. 
 
The City Commission held a workshop in which a determination was made to pursue replacing 
the pier with a hardened structure more likely to withstand future storm events. The proposed pier 
will be designed to include concrete pilings, through flow decking and aluminum handrails.  
 
In accordance with this directive, staff has requested a proposal from Dredging and Marine 
Consultants (DMC) for the engineering, design, permitting, bidding assistance and construction 
administration for such a pier. The proposal from DMC is in the amount of $171,920 and is 
included under “Exhibit A”. 
 
The City had selected DMC as a continuing services consultant on January 25, 2022 for an initial 
term of five (5) years. The fully executed agreement is included under “Exhibit B”.  
 
 
FISCAL ANALYSIS: 
 
Engineering related costs are generally between 9% and 11% of the construction cost. The 
engineer’s estimate for construction is $1,811,000. Accordingly, staff have deemed the cost 
proposed by DMC to be reasonable at 9.5%.  
 
Staff recommend that the proposal from DMC be approved, but only the pre-construction tasks be 
funded at this time. The pre-construction tasks include field investigations, design and engineering, 
permitting preparation, submission and response (permit fees to be borne by the city) and bidding 
assistance for a total cost of $125,100. A budget amendment is included under “Exhibit C” to fund 
these tasks.   
 
Task number five for construction inspection and management in the amount of $46,820 will be 
proposed to be allocated in the fiscal year 2026-2027 budget and awarded concurrently with a 
construction contract. 
 
  
STAFF RECOMMENDATION: 
 
Approve the agreement with Dredging and Marine Consultants for field investigations, design and 
engineering, permitting preparation, permit submission, permit response, bidding assistance and 
construction administration related to the Ross Point Pier Replacement, approve a budget 
amendment in the amount of $125,100 to fund pre-construction tasks this work, and authorize the 
City Manager to execute the same.  
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COMMISSION GOAL: 
 
Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes 
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services 
rendered, provides a realistic capital improvement program, and encourages public/private sector 
partnerships and intergovernmental partnerships. 

 
Goal #2: Enhance City aesthetics through beautification and maintenance of city property and 
public rights of way, consistent enforcement of zoning and property maintenance codes, and 
development of reasonable design standards and a corresponding process which is applicable to 
all new developments and business improvements in the city. 
 
RESOLUTION: 
 
APPROVE AN AGREEMENT WITH DREDGING AND MARINE CONSULTANTS FOR 
FIELD INVESTIGATIONS, DESIGN AND ENGINEERING, PERMITTING 
PREPARATION, PERMIT SUBMISSION, PERMIT RESPONSE, BIDDING 
ASSISTANCE AND CONSTRUCTION ADMINISTRATION RELATED TO THE ROSS 
POINT PIER REPLACEMENT, APPROVE A BUDGET AMENDMENT IN THE 
AMOUNT OF $125,100 TO FUND PRE-CONSTRUCTION TASKS FOR THIS WORK, 
AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE SAME; AND 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.   
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RESOLUTION 2026-R-39 
 
A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF HOLLY HILL, FLORIDA, APPROVING ANE 
AGREEMENT WITH DREDGING AND MARINE 
CONSULTANTS FOR FIELD INVESTIGATIONS, DESIGN 
AND ENGINEERING, PERMITTING PREPARATION, 
PERMIT SUBMISSION, PERMIT RESPONSE,  BIDDING 
ASSISTANCE AND CONSTRUCTION ADMINISTRATION 
RELATED TO THE ROSS POINT PIER REPLACEMENT, 
APPROVE A BUDGET AMENDMENT IN THE AMOUNT 
OF $125,100 TO FUND PRE-CONSTRUCTION TASKS FOR 
THIS WORK, AND AUTHORIZE THE CITY MANAGER TO 
EXECUTE THE SAME; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE.   

 
 

WHEREAS, the Ross Point Pier was severely damaged during Hurricanes Ian and 
Milton; and 

WHEREAS, the Federal Emergency Management Agency (FEMA) has declined 
to cover damages to the pier; and 

WHEREAS, the City Commission has determined that a replacement hardened 
pier is desired; and  

WHEREAS, staff have received a proposal for the design phase of the Ross Point 
Pier Replacement Project from Dredging and Marine Consultants at a cost of $171,920; and 

WHEREAS, the city has an active continuing consultant services agreement with 
Dredging and Marine Consultants; and 

WHEREAS, staff recommend that the City Commission approve the proposal with 
Dredging and Marine Consultants, but only fund the pre-construction tasks at this time at a cost of 
$125,100; and 

WHEREAS, a budget amendment is needed in order to fund these purchases.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF HOLLY HILL, FLORIDA: 

SECTION 1.  That the City Commission of the City of Holly Hill approve an 
agreement with Dredging and Marine Consultants for field investigations, design and engineering, 
permitting preparation, permit submission, permit response and bidding assistance related to the 
Ross Point Pier Replacement and authorize the City Manager to execute the same.  

SECTION 2.  That the City Commission of the City of Holly Hill approve a budget 
amendment request in the amount of $125,100 to fund pre-construction tasks of the agreement. 
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SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal, 
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and 
effect. 

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective 
immediately upon its adoption. 

APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026. 
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4643 S. Clyde Morris Blvd., Unit 302 • Port Orange, FL 32129 • Phone: 386-304-6505 • Fax: 386-304-6506 

spatel@dmces.com • www.dmces.com 

May 27, 2026 
Mr. Steven Juengst 
Administration Manager 
Department of Public Works, City of Holly Hill 
453 LPGA Blvd 
Holly Hill, FL 32117 
 
RE: Ross Point Park Observation Pier 

Engineering & Design, Permitting, Bidding, and Construction Management & Inspection; City of 
Holly Hill 

 
Dear Mr. Juengst, 

Dredging & Marine Consultants LLC (DMC) is pleased to submit the following proposal to provide professional 
Engineering & Design, Permitting, Bidding, and Construction Management & Inspection services for the 
replacement of the pier at the Ross Point Park, located at 611 Riverside Dr., Holly Hill, FL 32117 that was damaged 
in recent storm events.  

Scope of Services: DMC will perform the tasks below:  
 
Task 1: Field Investigations – DMC staff will conduct a comprehensive site visit to assess existing site conditions 
and identify environmental challenges. Under this task, DMC will facilitate and coordinate the following: 

• Geotechnical investigations, to include two (2) in-water SPT borings to a depth of 40ft and two (2) upland 
augur boring to a depth of 10ft.  

• Topographic survey 

• Sovereign Submerged Land Lease 

• Benthic Survey 

Task 1 Budget: $33,000 

Task 2: Design & Engineering – Under this task DMC will provide engineering design services for the following: 
 

• Replacement of the approximately 4560+/- square feet of observation pier. This will include handrailing 
along the pier and three covered structures at the end of the pier.  

 
DMC will draft 30%, 60%, and 90% plan sets for City review. After the final review, DMC will provide a signed and 
sealed 100% construction-ready plan set, technical specifications, and probable cost for construction.  
 
Due to the upcoming Volusia ECHO grant application deadline, DMC will prepare an accelerated signed and sealed 
plan package suitable for grant submittal. This package will include drawings, opinion of probable construction cost, 
and supporting documentation required for the ECHO application. In addition, this task includes assisting the City 
with a Florida Inland Navigation District Construction grant in the 2027 season. Following the ECHO grant submittal, 
DMC will continue final structural engineering and coordination necessary to advance the documents for permitting, 
bidding, and construction.  
 
Task 2 Budget: $60,080 

Task 3: Permitting – DMC will coordinate pre-application meetings with the appropriate state and federal regulatory 
agencies. DMC will compile all drawings, tables, and complete all forms needed to secure FDEP, USACE, and City 
permits. DMC will respond to all Request for Additional Information. Permitting fees are the responsibility of the 
Client.  
 
Task 3 Budget: $26,160 

Task 4: Bidding Assistance – DMC will assist the City with the following: 

• Bid document preparation and collaborate with City’s procurement for advertisement and schedule. 
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• Attend a pre-bid meeting and address any Requests for Information from contractors and provide responses 
through an addendum during the bidding process.  

• Review submitted bid documents. 

• Submit a letter of recommendation for contractor selection. 
 
Task 4 Budget: $5,860 

Task 5: Construction Inspection and Management Services – DMC will assist the City with the following: 

• Attend pre-construction meeting with the contractor who was awarded the bid, and will discuss critical items, 
required submittals, scheduling, etc.   

• Review all shop drawings and pay requests, change orders, respond to contractor requests for additional 
information (RFIs) and resolve any disputes that may arise. 

• Conduct site visits to monitor progress and coordinate progress meetings with contractor and City staff.  

• Provide onsite inspection and engineering assistance during critical stages of the construction process. 

• Review and submit final as-builts and certification to the regulatory agencies once construction is complete.  
 

Task 5 Budget: $46,820 

Budget and Schedule: DMC will perform the above services for a Lump Sum fee not to exceed $171,920.00. We 
anticipate completion of the services listed in Tasks 1-3 within nine months from City Notice to Proceed.  
 
Should you have any further questions please call 386-304-6505. We look forward to your authorization (Notice-to-
Proceed) and to working with you on this project. Thank you.   
 
Respectfully,  
Dredging & Marine Consultants, LLC 

 
 
 
Mehul J. Patel, P.E. 
Senior Project Manager   
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STAFF REPORT 
CITY OF HOLLY HILL, FLORIDA 

  
City Commission 

 
 
  

 Page 1 

 
MEETING DATE: June 23, 2026 
FROM: Joshua Steele, Senior Planner 
SUBJECT: FIRST READING – 988 3rd St - an Ordinance of the City of Holly 

Hill, Florida Amending, the Land Development Regulations, by 
Amending the Official Zoning Map to Designate the Property 
Described in Exhibit "A" from B-1 (Professional Office/Medical 
Office District) to B-5 (General Commercial District); Providing for 
Conflicting Ordinances; Providing for Severability; and Providing an 
Effective Date. 

NUMBER: 2026-O-3099 
APPLICANT: Steven DeVane 
 
 
TITLE: 
 
Consider a rezone from B-1 (Professional Office/Medical Office District) to B-5 (General 
Commercial District) for approximately 0.985 acres, located at 988 3rd Street (4244-01-20-0133); 
(Steven DeVane, Applicant) District 1 (Deborah Snow) (Joshua Steele, Senior Planner)  
   
BACKGROUND: 
 
The Applicant is requesting a rezone from B-1 (Professional Office/Medical Office District) to 
B-5 (General Commercial District) for approximately 0.985 acres, located at 988 3rd Street 
(Exhibit A). The B-1 zoning district is a commercial zoning district that has a primary use of 
professional and medical uses with special emphasis on architectural design, site planning, 
landscaping, and size, location and lighting of signs. The B-5 zoning district is a commercial 
district allowing uses from the B-1 and B4 zoning district and local retail stores and services 
primarily for the use of residents of the community and which are less intensive than those uses 
permitted in the light industrial districts. 
 
The future land use designation of the land is General Retail Commercial and the requested zoning 
district is compatible with the existing future land use. 
  
The zoning and future land uses (FLU) surrounding the subject property are as follows: 
 
North - A strip plaza with B-5 zoning and General Retail Commercial FLU 
 
South – Multiple commercial/retail buildings with B-1 zoning and General Retail Commercial 
FLU 
 
East - 4 single-family homes with R-2 zoning and Low-Density Single-Family FLU 
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 Page 2 

West - A strip plaza with B-5 zoning and General Retail Commercial FLU 
 

SITE ANALYSIS: 
  
Floodplain Impacts: 
Based on FIRM Map 12127C0356J, (Exhibit B) effective on 9/29/2017, the subject property is 
flood prone and lies in FEMA FLOOD ZONE A. 
  
Current Conditions:  
The site currently is currently vacant. 
 
Wetland Impacts:  
Based on preliminary aerial photo and wetland map analysis, there do not appear to be any 
wetlands on the subject property.   
 
Endangered and Threatened Wildlife: 
Based on a preliminary analysis, there do not appear to be any endangered or threatened wildlife 
on the subject property.  
  
Utilities: 
Water and sewer utilities are provided by the City of Holly Hill and are available to the site. 
 
Transportation / Traffic:  
The subject site currently accesses onto 3rd Street. 
 
Community Redevelopment Area: 
The property is not located within the City’s Community Redevelopment Area. 
  
Buffers and Landscaping:  
Buffers and landscaping will be required in accordance with Chapter 98 of the Land 
Development Regulations of Holly Hill. 
  
Sidewalks:  
There are no sidewalks in this section of 3rd Street. 
  
Consistency with the Land Development Code 
The requested B-5 (General Commercial District) zoning classification is compatible with the 
surrounding area and the property is enclosed on its northern and western sides by a B-5 parcel.  
 
Consistency with the Comprehensive Plan 
In accordance with FLU Policy 1.1.5 - In considering the rezoning of properties or the approval of 
site development plans, the City is both authorized and compelled to consider not only whether a 
particular proposal is consistent with the use and density aspects of the comprehensive plan, but 
also whether the proposal is consistent with the compatibility and other concerns of the plan. The 
rezone request has been evaluated for consistency with all applicable policies of the City’s 
Comprehensive Plan. 
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Policy 1.1.2 - The Future Land Use Element Policy sets a maximum development intensity level 
of 1.95 FAR for sites with a general commercial future land use.  Any future development will 
be developed within this intensity level.  
 
Policy 1.1.3 - The proposed B-5 (General Commercial District) zoning district is consistent with 
the future land use map designation of wholesale commercial and industrial. 
 
Staff finds the requested zoning classification to be consistent with the Comprehensive Plan.  
 
STAFF RECOMMENDATION: 
STAFF RECOMMENDS APPROVAL OF AN ORDINANCE OF THE CITY OF HOLLY 
HILL, FLORIDA AMENDING THE OFFICIAL ZONING MAP TO DESIGNATE THE 
PROPERTY DESCRIBED IN ATTACHMENT "A" (988 3RD STREET) FROM B-1 
(PROFESSIONAL OFFICE/MEDICAL OFFICE DISTRICT) TO B-5 (GENERAL 
COMMERCIAL DISTRICT). 
 
 
 
ATTACHMENT “A” 

 
LEGAL DESCRIPTION: 

 
N 225 FT OF S 350 FT OF E 118 FT OF LOT 13 & S 125 FT OF E 43 FT OF LOT 13 & S 
350 FT OF W 32 FT OF LOT 14 BLK 20 MASON & CARSWELLS HOLLY HILL MB 2 
PG 90 MB 12 PGS 3-4 INC PER OR 4529 PG 0613 PER OR 8757 PG 0584 
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ORDINANCE 3099 
  

AN ORDINANCE OF THE CITY OF HOLLY HILL, 
FLORIDA, AMENDING THE OFFICIAL ZONING MAP TO 
DESIGNATE THE PROPERTY DESCRIBED IN 
ATTACHMENT “A” FROM B-1 (PROFESSIONAL 
OFFICE/MEDICAL OFFICE DISTRICT) TO B-5 (GENERAL 
COMMERCIAL DISTRICT); PROVIDING FOR 
CONFLICTING ORDINANCES; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE. 

 WHEREAS, the City Commission of the City of Holly Hill, Volusia County, 

Florida, has adopted a comprehensive plan pursuant to, and in compliance with 163.3161 et. 

Seq., Florida Statutes; and 

 WHEREAS, the City Commission, as authorized by 163.3202, Florida Statutes, 

has enacted and does enforce the Land Development Regulations, based on, related to, and as a 

means to implement its adopted comprehensive plan; and 

 WHEREAS, the City Commission has determined that it is necessary to amend 

its Land Development Regulations as herein provided in order to more effectively implement its 

adopted comprehensive plan; and 

 WHEREAS, the City Commission has determined that the proposed amendment 

to the Land Development Regulations is consistent with its adopted comprehensive plan. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION 

OF THE CITY OF HOLLY HILL, FLORIDA: 

 SECTION 1. The Official Zoning Map of the City of Holly Hill is hereby 

amended to designate the property described in Attachment “A” as B-5 (General Commercial 

District.) 
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 SECTION 2. Development of the property described in Attachment “A” shall 

conform to the Land Development Regulations of Holly Hill. 

 SECTION 3. If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance, or application hereof, is for any reason held invalid or unconstitutional by any 

Court, such portion or application shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions or application 

hereof. 

 SECTION 4. That all ordinances made in conflict with this Ordinance are hereby 

repealed. 

 SECTION 5. That this Ordinance shall become effective immediately upon its 

adoption.  

 APPROVED AND AUTHENTICATED on this 23rd day of JUNE 2026, for 

first reading.  
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ATTACHMENT  “A” 

 
LEGAL DESCRIPTION: 
 
N 225 FT OF S 350 FT OF E 118 FT OF LOT 13 & S 125 FT OF E 43 FT OF LOT 
13 & S 350 FT OF W 32 FT OF LOT 14 BLK 20 MASON & CARSWELLS 
HOLLY HILL MB 2 PG 90 MB 12 PGS 3-4 INC PER OR 4529 PG 0613 PER OR 
8757 PG 0584 
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988 3rd Street Rezone 

Parcel 
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988 3rd Street Rezone 

FLU Map
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988 3rd Street Rezone 

Current Zoning 
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988 3rd Street Rezone 

Proposed Zoning 

 

 

 

  
B-5
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988 3rd Street Rezone 

Flood Map 
Site is flood prone 
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Holly Hill, Florida, Code of Ordinances    Created: 2025-11-20 10:06:42 [EST] 
(Supp. No. 31) 

 
Page 1 of 5 

DIVISION 4. B-1, PROFESSIONAL OFFICE/HOSPITAL-MEDICAL DISTRICT 

Sec. 114-353. Permitted principal uses and structures. 

Permitted principal uses and structures in the B-1 district are as follows:  

(1) Administrative offices.  

(2) Professional services offices.  

(3) Hospitals.  

(4) Laboratories: biological, optical, medical, dental, and X-ray, but not including research and 
development laboratories related to the manufacturing of drugs for distribution and sale, and not 
including blood banks.  

(5) Pharmacies, to include licensed medical marijuana treatment centers/dispensaries, shall not be located 
within one mile "as the crow flies" of another pharmacy. The distance shall be measured as the linear 
distance between the two closest property lines.  

(6) Adult congregate living facilities not exceeding 65 clients per acre (licensed capacity).  

(7) Rest and convalescence homes.  

(8) Banks and savings and loans.  

(9) Adult day care centers.  

(Ord. No. 2352, § 2(5.5.13.C), 7-13-93; Ord. No. 2454, § 1, 3-11-97; Ord. No. 2495, § 1, 1-13-98; Ord. No. 3078, § 3, 
6-11-24) 

Sec. 114-354. Prohibited uses. 

Prohibited uses in the B-1 district are as follows:  

(1) Blood banks.  

(2) Tattoo parlors.  

(Ord. No. 2454, § 1, 3-11-97; Ord. No. 2460, § 1, 3-25-97) 

Sec. 114-355. Permitted accessory uses and structures. 

Permitted accessory uses and structures in the B-1 district are as follows:  

(1) Uses customarily associated with, dependent on and incidental to the permitted principal use.  

(2) Identification signs of not more than six square feet either attached to the facade of the building only 
or erected in a front or side yard abutting a street. If placed in a yard, the sign shall not be closer than 
three feet to the property line and no more than five feet in height. If lighting is provided, such light 
shall be indirect and nonflashing.  

(Ord. No. 2352, § 2(5.5.13.D), 7-13-93; Ord. No. 2454, § 1, 3-11-97) 
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Sec. 114-356. Special exceptions. 

Special exceptions in the B-1 district are as follows:  

(1) City-owned and quasipublic service and safety facilities. (Refer to section 114-669.)  

(2) Child day care centers. (Refer to section 114-667.)  

(3) Meeting places for civic, fraternal and service organizations. (Refer to section 114-663.)  

(4) Cemeteries. (Refer to section 114-664.)  

(5) Rest homes and retirement centers. (Refer to section 114-671.)  

(6) Residential retirement health care facilities. (Refer to section 114-672.)  

(7) Adult congregate living facilities. (Refer to section 114-665.)  

(8) Houses of worship. (Refer to section 114-666.)  

(Ord. No. 2352, § 2(5.5.13.E), 7-13-93; Ord. No. 2454, § 1, 3-11-97; Ord. No. 2495, § 1, 1-13-98) 

DIVISION 7. B-4, HIGHWAY BUSINESS DISTRICT 

Sec. 114-443. Permitted principal uses and structures. 

Permitted principal uses and structures in the B-4 district are as follows:  

(1) Any use permitted in the B-1 professional office/hospital-medical district.  

(2) Administrative offices.  

(3) Retail sales and services.  

(4) Personal services.  

(5) Restaurants, type A and B, except when such uses are located on a parcel abutting any R-1 through R-9 
zoned property.  

(6) Bars and nightclubs, except when such uses are located on a parcel abutting any R-1 through R-9 zoned 
property.  

(7) Houses of worship.  

(8) Application of permanent makeup.  

(9) Adult day care centers.  

(Ord. No. 2352, § 2(5.5.16.C), 7-13-93; Ord. No. 2398, § 1, 5-9-95; Ord. No. 2460, § 1, 3-25-97; Ord. No. 2495, § 1, 
1-13-98) 

Sec. 114-444. Prohibited uses. 

Prohibited uses in the B-4 district are as follows:  

(1) Blood banks.  
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(2) Tattoo parlors except that tattoo parlors shall be permitted on B-4 zoned property only within the 
redevelopment district overlay if approved by special exception.  

(Ord. No. 2454, § 1, 3-11-97; Ord. No. 2460, § 1, 3-25-97; Ord. No. 2999, § 2, 3-13-18) 

Sec. 114-445. Permitted accessory uses and structures. 

Permitted accessory uses and structures in the B-4 district are as follows:  

(1) Uses customarily associated with, dependent on and incidental to the permitted principal use.  

(2) Outside display, storage or sale of goods and objects that are customarily associated with and 
incidental to a permitted principal use. (Refer to section 114-767.)  

(Ord. No. 2352, § 2(5.5.16.D), 7-13-93; Ord. No. 2454, § 1, 3-11-97) 

Sec. 114-446. Special exceptions. 

Special exceptions in the B-4 district are as follows:  

(1) City-owned and quasipublic service and safety facilities. (Refer to section 114-669.)  

(2) Child day care centers. (Refer to section 114-667.)  

(3) Meeting places for civic, fraternal and service organizations. (Refer to section 114-663.)  

(4) Self-service automobile fuel stations and accessory self-service fuel pumps. (Refer to section 114-682.)  

(5) Motor vehicle rentals. (Refer to section 114-675.)  

(6) Type A and B service stations. (Refer to section 114-682.)  

(7) Flea markets and farmers' markets. (Refer to section 114-676.)  

(8) Restaurants, type A and B, when such uses are located on a parcel abutting any R-1 through R-9 zoned 
property. (Refer to section 114-690.)  

(9) Bars and nightclubs, when such uses are located on a parcel abutting any R-1 through R-9 zoned 
property. (Refer to section 114-691.)  

(10) New and used car lots. (Refer to section 114-683.)  

(11) Indoor shooting ranges. (Refer to section 114-697.)  

(12) Schools (public, private, parochial or technical) (Refer to section 114-698).  

(13) Amusement center. (Refer to section 114-701.)  

(Ord. No. 2352, § 2(5.5.16.E), 7-13-93; Ord. No. 2361, § 1(V), 11-9-93; Ord. No. 2471, § 1, 6-24-97; Ord. No. 2454, § 
1, 3-11-97; Ord. No. 2495, § 1, 1-13-98; Ord. No. 2561, § 1, 5-11-99; Ord. No. 2680, § 2, 1-27-04) 
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DIVISION 8. B-5, GENERAL COMMERCIAL DISTRICT 

Sec. 114-473. Permitted principal uses and structures. 

Permitted principal uses and structures in the B-5 district are as follows:  

(1) Any use permitted in the B-1 professional office/hospital-medical district.  

(2) Any use permitted in the B-4 highway business district.  

(3) Self-service storage facilities (miniware- houses). (Refer to section 114-686.)  

(4) Application of permanent makeup.  

(5) Adult day care centers.  

(Ord. No. 2352, § 2(5.5.17.C), 7-13-93; Ord. No. 2460, § 1, 3-25-97; Ord. No. 2495, § 1, 1-13-98) 

Sec. 114-474. Prohibited uses. 

Prohibited uses in the B-5 district are as follows:  

(1) Blood banks.  

(2) Tattoo parlors.  

(Ord. No. 2454, § 1, 3-11-97; Ord. No. 2460, § 1, 3-25-97) 

Sec. 114-475. Permitted accessory uses and structures. 

Permitted accessory uses and structures in the B-5 district are as follows:  

(1) Uses customarily associated with, dependent on and incidental to the permitted principal use.  

(2) Outside display, storage or sale of goods and objects that are customarily associated with and 
incidental to a permitted principal use. (Refer to section 114-767.)  

(Ord. No. 2352, § 2(5.5.17.D), 7-13-93; Ord. No. 2454, § 1, 3-11-97) 

Sec. 114-476. Special exceptions. 

Special exceptions in the B-5 district are as follows:  

(1) City-owned and quasipublic service and safety facilities. (Refer to section 114-669.)  

(2) Child day care centers. (Refer to section 114-667.)  

(3) Meeting places for civic, fraternal and service organizations. (Refer to section 114-663.)  

(4) Self-service automobile fuel stations and accessory self-service fuel pumps. (Refer to section 114-682.)  

(5) Motor vehicle rentals. (Refer to section 114-675.)  

(6) Type A and B service stations. (Refer to section 114-682.)  
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(7) Flea markets and farmers' markets. (Refer to section 114-676.)  

(8) Restaurants, type A and B, when such uses are located on a parcel abutting any R-1 through R-9 zoned 
property. (Refer to section 114-690.)  

(9) Bars and nightclubs, when such uses are located on a parcel abutting any R-1 through R-9 zoned 
property. (Refer to section 114-691.)  

(10) New and used car lots. (Refer to section 114-683.)  

(11) Amusement center. (Refer to section 114-701.)  

(Ord. No. 2352, § 2(5.5.17.E), 7-13-93; Ord. No. 2361, § 1(VI), 11-9-93; Ord. No. 2454, § 1, 3-11-97; Ord. No. 2495, 
§ 1, 1-13-98; Ord. No. 2680, § 2, 1-27-04) 
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STAFF REPORT 
City of Holly Hill 

Community Development Department 
 

BOPA / City Commission 
Agenda Item 

 
 
 
 
 
 
Introduction 
Consider an Ordinance amending a PD Rezone for a Residential Planned Unit Development 
(RPUD) of approximately 9.716 acres located on the northeast corner of the intersection of 10th 
and Vine Streets and more specifically known as 1088 10th Street; (Cobb Cole, Applicant). 
 
Background 
In January of 2021, the City Commission voted to approve the annexation of 1088 10th Street into 
the City of Holly Hill. The zoning and land use were also changed from UMI (Urban Medium 
Intensity) (Volusia County) to MDR (Medium Density Residential) (Holly Hill) and R-5 (Urban 
Single-Family Residential) (Volusia County) to R-6 (Low Density Multifamily Residential 
District).  It would then receive approval to be rezoned to a Residential Planned Unit Development. 
(Holly Hill).  
 
The applicant is requesting the conversion of an indoor utility space to a dwelling unit and the 
addition of an accessory utility structure adjacent to the building. 
 
 
Project Information 
Size of Property: The property is 9.417 Acres +/- 
Legal Description: Being that land described and recorded in Official Records Book 4245, Page 
2512, Public Records of Volusia County, Florida  
 
Lot 8, Block 4, MASON AND CARSWELLS HOLLY HILL, as per map recorded in Map Book 
2, Page 90, of the Public Records of Volusia County, Florida. 
Also, being described as: 
Begin at the Southwesterly corner of Lot 8, Block 4, MASON AND CARSWELLS HOLLY HILL, 
as per map recorded in Map Book 2, Page 90, of the Public Records of Volusia County, Florida, 

DATE: June 1, 2026 BOPA / June 23, 2026 City Commission 
SUBJECT: Major Amendment 
APPLICANT: Cobb Cole 
NUMBER: RZ – XXXX-XX 
PLANNER: Joshua Steele, Senior Planner  
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said Point of Beginning also being the intersection of the Northerly Right of Wat of Tenth Street 
with the Easterly Right of Way of Vine Street; thence N 25°41’12”W, along the Westerly line of 
said Lot 8 and the Easterly Right of Way of Vine Street, a distance of 642.03 feet to the 
Northwesterly corner of said Lot 8; thence N64°16’47” E along the Northerly line of said Lot 8, 
also being the Southerly line of WILKERSON REPLAT, as recorded in Map Book 23, Page 112, 
of the Public Records of Volusia County, Florida, a distance of 654.08 feet to the Northeasterly 
corner of said Lot 8; thence S25°50’23” E along the Easterly line of said Lot 8, a distance of 643.25 
feet to the Southeasterly corner of said Lot 8 and a point on the aforesaid Tenth Street Right of 
Way; thence S64°23’14” W along the Southerly line of said Lot 8 and the Northerly Right of Way 
of Tenth Street, a distance of 655.80 feet to the Point of Beginning. 
LESS and EXCEPT the Southerly 125.00 feet of the Easterly 85.00 feet, thereof. 
Containing 410,263.56 square feet (09.417± acres) 
Parcel Identification Number:  4244-01-04-0080 per Property Appraiser. 
General Location: The property is generally located on the northeast corner of the intersection of 
10th and Vine Streets and is more specifically known as 1088 10th Street.  
Frontage:  The property has approximately 650 feet of frontage along 10th Street and 650 feet of 
frontage along Vine Street. Only about 250 feet of Vine Street along the property’s frontage, is cut 
and open for traffic. 
Access: Street and vehicular access will be provided via public and/or private rights-of-way 
(ROW).  
Aerial Photography: (Exhibit A) 
Existing Development: The property is currently developed as an apartment complex. 
FLU and Zoning Designations: The current FLU designation is MDR (Medium Density 
Residential). Current Zoning is RPUD (Residential Planned Unit Development). The proposed 
amendment does not change the zoning district. 
Floodplain Impacts: Based on the 2017 FIRM Panel 12127C0356J, there are no floodplains on 
the subject property.  
Wetland Impacts: Based on aerial photos, survey, and County wetland map analysis, there are 
wetlands on the subject property.  
Buffers: Upon development, landscaped buffers along property lines that will be required. 
Wellfield Protection Zones: Parcel is not within a Wellfield Protection Zone. 
Environmental: Most of the property is within the Gopher Tortoise Overlay. 
 
REVIEW OF THE REZONE APPLICATION 
Sec. 82-372. - provides the criteria, which the Board of Planning and Appeals and City 
Commission shall utilize in reviewing a rezoning request.  
 
 
Consistency with the Comprehensive Plan and Land Development Regulations 
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The rezoning request is consistent with the goals, objectives and policies of the City’s 
Comprehensive Plan and Land Development Regulations. 
 
Staff Recommendation 
 

ADOPT THE PROPOSED ORDINANCE AMENDING THE ASSOCIATED 
DEVELOPMENT AGREEMENT AND PRELIMINARY PLAN FOR APPROXIMATELY 
9.4 ACRES LOCATED ON THE NORTHEAST CORNER OF THE INTERSECTION OF 
10TH AND VINE STREETS AND MORE SPECIFICALLY KNOWN AS 1088 10TH 
STREET. 
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Exhibit to Ordinance No. 3071 
 

FIRST MAJOR AMENDMENT TO DEVELOPMENT AGREEMENT 
FOR FOX POINT 

 
             FIRST MAJOR AMENDMENT DEVELOPMENT AGREEMENT for the project 
known as Fox Point Multifamily Planned Unit Development (“PUD”) located along Vine Street 
and 10th Street in Holly Hill, Florida (hereinafter referred to as the “Subject Property”). 

 
THIS FIRST MAJOR AMENDMENT TO THE DEVELOPMENT AGREEMENT 

for the PUD (hereinafter referred to as the “First Amendment”) is entered into and made as of the 
___ day of ___________, 2026, by and between the CITY OF HOLLY HILL, a Florida municipal 
corporation, with a mailing address of 1065 Ridgewood Ave. Holly Hill, FL 32117 (hereinafter 
referred to as the “City”), and HFH Fox Pointe LLC (hereinafter referred to as the “Owner” or 
“Owner/Developer”) with a mailing address of 3225 Aviation Ave, 6th Floor, 
Coconut Grove Fl 33133. 
 

WHEREAS, the City and Owner, or Owner’s predecessors in interest, entered into the 
PUD recorded in Official Records Book 8524, Page 355, of the Public Records of Volusia County, 
Florida; and 
 

WHEREAS, the Owner proposes to amend the PUD Agreement to clarify permitted 
multifamily development criteria within the PUD Property; and 
 

WHEREAS, the City is willing to grant the Owners' request, subject to the terms and 
conditions set forth herein; 
 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and 
other valuable considerations, the receipt and sufficiency of which are hereby acknowledged, the 
City and the Owners hereby agree to amend the PUD Agreement as follows: 
 

1. Sections 5.A. and 5.D. of the PUD Agreement are amended in part to read as follows: 
[additions shown in UNDERLINE, deletions shown in STRIKETHROUGH] 

 
A. Permitted principal uses allowable on the Subject Property: 

1. Multifamily Dwellings 
2. Usual and customary associated uses as shown on the Preliminary Development 

Plan 
D. Proposed density (in number of dwelling units per acre): 10.5 units per net acre (7071 

units) 
 

A. EXHIBIT B TO THE DEVELOPMENT AGREEMENT IS REPLACED IN 
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ITS ENTIRETY WITH EXHIBIT B ATTACHED HERETO AND 
INCORPORATED HEREIN.  

 
B. NO OTHER MODIFICATIONS.   Except as otherwise expressly provided for 

herein, the Agreement shall continue in full force and effect. 
 

IN WITNESS WHEREOF, the Owner, the Developer and the City have executed this 
Agreement. 

 
OWNER/DEVELOPER 

 
            By: 
                
Signature of Witness # 1 Signature 
 
         
Print or type name  Print or type name 
 As: 
              
Signature of Witness #2    Print or type 
 
            ATTEST:  
Print or type name            
       Signature 
 
              

Print or Type Name 
 
STATE OF FLORIDA 
COUNTY OF      
 
The foregoing instrument was acknowledged before me, by means of ☐ physical presence 
or ☐ online notarization, this ____ day of _______, _____ (year), by _______________________, 
who is personally known to me or produced ______________ as identification.    
  

NOTARY PUBLIC, STATE OF FLORIDA 
 

__________________________ 
Notary Signature 

 
__________________________ 

      Printed Name 
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Commission No.: __________ 

My Commission Expires: __________ 
 
 
 
      CITY OF HOLLY HILL: 
 
     By:  
              
       
 
     Date:          
 
      
     ATTEST: 
 
              
       
     Date:          
         

Mailing Address:  
City of Holly Hill 
1065 Ridgewood Ave. 
Holly Hill, Florida 32117 
  

STATE OF FLORIDA 
COUNTY OF     
 
The foregoing instrument was acknowledged before me, by means of ☐ physical presence 
or ☐ online notarization, this ____ day of _______, _____ (year), by _______________________, 
who is personally known to me or produced ______________ as identification.  

       
 

NOTARY PUBLIC, STATE OF FLORIDA 
 

__________________________ 
Notary Signature 

__________________________ 
      Printed Name 

    
Commission No.: __________ 
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My Commission Expires: __________ 
 
Approved as to form and legality for use and 

reliance by the City of Holly Hill, Florida 
 
 
____________________________________ 
Scott Simpson, City Attorney 
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Aerial Photographs
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Zoning Districts
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Future Land Use
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