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Agenda

City Commission June 9, 2026

Call to Order

a. Roll Call
b. Invocation by City Commissioner Jeffrey DeLanoy
C. Pledge of Allegiance

Presentations
1. Proclamation - Faith, Family and Responsible Fatherhood Month
(Requested by Valerie Manning, City Clerk)

Public Comments

This is the time for the public to come forward with any comments they may have on any subject related to city
business not listed on the Regular Agenda or under Public Hearings. Prior to commenting, individuals are asked
to clearly state their name and city of residence for the record. Each individual shall be afforded no more than 3
minutes to speak unless such time is extended by a majority vote of the City Commission. The City Clerk’s Office
is required to retain any documents, photographs, drawings, etc., that are shown to the City Commissioners. All
comments shall be directed to the presiding officer.
Approval of Minutes
1. Minutes - May 26, 20 26 Regular City Commission meeting

(Requested by Valerie Manning, City Clerk)

Consent Agenda

The action proposed is stated for each item on the Consent Agenda. Unless a City Commissioner removes an
item from the Consent Agenda, no discussion on individual items will occur and a single motion will approve all
items. Is there anyone in the audience who wishes to speak on any item on the Consent Agenda?
Regular Agenda
1. 2026-R-32 - Pre-Owned Vacuum Trailer
(Requested by Steve Juengst, Deputy Public Works Director)
2. 2026-R-33 - Track Loader and Dump Trailer Purchase
(Requested by Steve Juengst, Deputy Public Works Director)
3. 2026-R-34 - Ground Penetrating Radar Unit Purchase
(Requested by Steve Juengst, Deputy Public Works Director)
4. 2026-R-35 - Purchase of Pre-Owned Excavator
(Requested by Steve Juengst, Deputy Public Works Director)

5. Request for Lien Reduction - 642 Center Avenue
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Agenda City Commission June 9, 2026

(Requested by Joseph Forte, City Manager)
6. Request for Lien Reduction - 1521 Heritage Lane
(Requested by Joseph Forte, City Manager)

7. Public Hearings

Please silence any cell phone, pager or noise making device as not to interrupt the meeting. Staff will introduce
each item for consideration, with comments and recommendations. The applicant or appellant will be heard
first. Comments should be restricted to pertinent information regarding the agenda item under discussion. Out
of courtesy to others, we ask that members of the public keep their comments brief and try to limit these
comments to information not previously discussed. Members of the public who wish to speak, should state their
name and city of residence clearly for the record. Each individual shall be afforded no more than 3 minutes to
speak unless such time is extended by a majority vote of the City Commission. The City Clerk’s office is required
to retain any documents, photographs, drawings, etc., that are shown to the City Commissioners. The City
Commission may ask questions of speakers or of staff members. The Mayor will then ask the City Commission to
make a recommendation or motion. Once a motion has been made and seconded, discussion will be closed to
the floor. Following City Commission discussion, a vote will be taken. During voting, Commissioners who do not
cast objecting votes are considered to have voted in support of the motion.

8. Communications

a. City Manager Comments

b. City Attorney Comments

C. Mayor Comments

d. City Commission Comments

1. Holly Hill Seal - 125th Birthday

(Requested by Joseph Forte, City Manager)

9. Adjournment

Website Address — www.hollyhillfl.org (City Clerk)

Notice — If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of
the proceedings and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based. The City does not prepare or provide such
a record.

For special accommodations, please notify Help for the hearing impaired is available through
é\ the City Clerk's Office at least 72 hours in the Assistive Listening System. Receivers can be
advance. (386) 248-9441. obtained from the City Clerk's office

In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the
Commission proceedings should contact the City Clerk's Office no later than 3 days prior to the proceedings.
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HOLLY HILL

PROCLAMATION
BY THE MAYOR OF THE CITY OF HOLLY HILL, FLORIDA
DECLARING JUNE AS
FAITH, FAMILY AND RESPONSIBLE FATHERHOOD MONTH
IN THE CITY OF HOLLY HILL, FLORIDA

WHEREAS, the City of Holly Hill is strengthened by residents whose faith, values, and
commitment to service contribute to the character and well-being of our community; and

WHEREAS, families of all kinds play a vital role in nurturing future generations by providing
love, support, guidance, and opportunities for personal growth and success; and

WHEREAS, strong family relationships and community connections help foster responsibility,
compassion, respect, and civic engagement; and

WHEREAS, the month of June includes the observance of Father's Day, a time to recognize and
appreciate the important contributions fathers and father figures make in the lives of their children,
families, and communities; and

WHEREAS, responsible fatherhood promotes positive involvement, leadership, support, and
encouragement that benefit children and strengthen families.

NOW, THEREFORE, I, John Penny, Mayor of the City of Holly Hill, Florida, on behalf of the
City Commission, do hereby proclaim June as:

FAITH, FAMILY, AND RESPONSIBLE
FATHERHOOD MONTH

in the City of Holly Hill and encourage all residents to recognize and celebrate the values of faith,
family, responsibility, service, and community involvement. By honoring these principles, we help
strengthen families, support fathers and father figures, and promote a caring and inclusive
community for all.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City to be
affixed this 91" day of June, 2026.

City of Holly Hill, Florida

John Penny, Mayor
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H O L?%élH City Commission
: I LL Minutes ¢ May 26, 2026

City Commission Chamber Regular City Commission 6:00 PM

City Hall
1065 Ridgewood Avenue
Holly Hill, FL 32117
City Clerk's Office: (386) 248-9441 — Fax: (386) 248-9448

1. Callto Order

The meeting was called to order at approximately 6:00 PM.

Present:

Mayor John Penny

City Commissioner Debra Snow

City Commissioner Penny Currie, Vice Mayor
City Commissioner Jeffrey DelLanoy

B. Invocation was led by Commissioner Snow
C. Pledge of Allegiance was led by Mayor Penny

2. Presentations
1. Proclamation - Public Works Week 2026

(Requested by Valerie Manning, City Clerk)
3. Public Comments

The following individual spoke to the Mayor and City Commissioners:
Mike Cerbo, Holly Hill.

4. Approval of Minutes

1. Minutes - May 12, 2026 Workshop Capital Improvements Ideas &
Discussion

(Requested by Valerie Manning, City Clerk)

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Debra Snow

Seconder: City Commissioner Jeffrey DelLanoy

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
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|Nays: None

Minutes - May 12, 2026 Regular City Commission meeting

(Requested by Valerie Manning, City Clerk)

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Debra Snow

Seconder: City Commissioner Jeffrey DelLanoy

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
Nays: None

5. Consent Agenda - None

6. Regular Agenda

1.

2026-R-28 - Used Tractor Purchase

(Requested by Steven Juengst, Deputy Public Works Director)

RESOLUTION 2026-R-28

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLY HILL,
FLORIDA, APPROVING THE PURCHASE OF A 2021 JOHN DEERE 6105E
TRACTOR WITH A 22 FOOT BOOM MOWER FROM BRADCO SUPPLY COMPANY
AT A COST OF $94,500, APPROVE A BUDGET AMENDMENT IN THE SAME
AMOUNT TO ALLOW FOR THE PURCHASE AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE SAME; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, during a City Commission Workshop help on April 28, 2026, it was
determined that staff should seek proposals for a used tractor with a boom mower;
and

WHEREAS, staff have received four proposals for similar used equipment; and
WHEREAS, staff recommend that the City purchase the 2021 John Deere 6105E
Tractor with a Boom Mower from Bradco Supply Company at a cost of $94,500 due to
its condition and age.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approve a
purchase of a 2021 John Deere 6105E Tractor with a Boom Arm from Bradco
Supply Company in the amount of $94,500 and authorize the City Manager to
execute the same.

SECTION 2. That the City Commission of the City of Holly Hill approve a
budget amendment request in the amount of $94,500 using prior year
carryover funds to make this purchase.

SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal,
invalid, or unenforceable, the remainder shall not be affected and shall remain in full
force and effect.

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective immediately

upon its adoption.
APPROVED AND AUTHENTICATED on this 26" day of MAY 2026.

Josef Grusauskas, Public Works Director, and John Yokem, Fleet Supervisor, briefly
explained this request for the purchase and what it would do for the city.

Mayor Penny opened public participation.
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Kimberly Dibble, Holly Hill and Phil Whaby, Holly Hill.

Mayor Penny closed public participation.

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Penny Currie

Seconder: City Commissioner Debra Snow

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
Nays: None

2026-R-29 - Benesch Fire Assessment Study Piggyback Agreement

(Requested by Michele Moore, Finance Director)

RESOLUTION 2026-R-29

A RESOLUTION OF THE CITY OF HOLLY HILL, FLORIDA, APPROVING A PIGGYBACK AGREEMENT UTILIZING
LAKE COUNTY CONTRACT NO. 24-516 WITH BENESCH TO PROVIDE A FIRE ASSESSMENT STUDY FOR THE
CITY OF HOLLY HILL AT A COST OF $49,040; AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Holly Hill Fire Department provides essential fire suppression and emergency medical
services to the residents and businesses of the city; and

WHEREAS, the city desires to evaluate the implementation of a Fire Assessment Program to provide a
sustainable and equitable funding source for fire rescue services; and

WHEREAS, Benesch possesses extensive experience in preparing fire assessment studies for municipalities
throughout the State of Florida and is familiar with local conditions and legal requirements associated with
special assessments; and

WHEREAS, the City intends to utilize a piggyback agreement through Lake County, Florida Contract No. 24-
516 for Public Safety Funding Consultant Services, which was competitively solicited and awarded to Alfred
Benesch & Company, in accordance with the City of Holly Hill Purchasing Policy authorizing the use of other
governmental entities’ competitively awarded contracts; and

WHEREAS, the scope of services includes analysis of fire department operational costs, service demand,
development of assessment methodologies and rates, preparation of technical reports, and implementation
recommendations necessary for the City to establish a fire assessment program; and

WHEREAS, City staff will coordinate with the City Attorney to ensure all required legal documents and
procedures associated with implementation of a fire assessment program are properly completed; and
WHEREAS, funding for the Fire Assessment Study will be provided through General Fund prior year
carryover funds, with a budget amendment included as Attachment “A”; and

WHEREAS, the City Commission finds that entering into a piggyback agreement with Benesch utilizing Lake
County Contract No. 24-516 for the preparation of a Fire Assessment Study is in the best interest of the City
and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF HOLLY HILL, FLORIDA:
SECTION 1. That the City Commission of the City of Holly Hill approves the piggyback agreement utilizing
Lake County Contract No. 24-516 with Benesch to provide a Fire Assessment Study for the City of Holly Hill.
SECTION 2. That the City Commission approves the expenditure of $49,040 utilizing General Fund prior year
carryover funds for the Fire Assessment Study and authorizes the City Manager to execute the piggyback
agreement and related documents.

SECTION 3. SEVERABILITY. If any section or portion of this Resolution proves to be invalid, unlawful, or
unconstitutional, it shall not be held to invalidate or impair the validity, force, or effect of any other section
or part of this Resolution.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its adoption.

APPROVED AND AUTHENTICATED on this 26" day of MAY 2026.

Mayor Penny opened public participation. No one spoke.
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Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Penny Currie

Seconder: City Commissioner Jeffrey DeLanoy

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DeLanoy
Nays: None

2026-R-30 - Volusia County ECHO Grant - Ross Point Heritage Park and
Scenic Observation Pier

(Requested by Michele Moore, Finance Director)

RESOLUTION 2026-R-30

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLY HILL,
FLORIDA, AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE
VOLUSIA COUNTY ECHO GRANT PROGRAM IN THE AMOUNT OF $1,000,000
FOR THE RECONSTRUCTION OF THE ROSS POINT HERITAGE PARK AND
SCENIC OBSERVATION PIER; AUTHORIZING THE PURSUIT OF SUPPLEMENTAL
FUNDING FROM THE FLORIDA INLAND NAVIGATION DISTRICT (FIND) IN THE
AMOUNT OF $600,000; APPROVING THE COMMITMENT OF LOCAL MATCHING
FUNDS FROM RESERVES TO FULLY FUND THIS PROJECT PRIOR TO
REIMBURSEMENT; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS; PROVIDING SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the city desires to restore maritime access and preserve the 1868 pioneer
history of Ross Point Park through the reconstruction of the Ross Point Heritage Park
and Scenic Observation Pier; and

WHEREAS, the city intends to apply for a grant award from the Volusia County ECHO
Grant Program in the amount of $1,000,000 toward the $2,000,000 total estimated
cost of the resilient marine structure; and

WHEREAS, the city has already expended $34,500 for the professional removal of
storm-damaged debris at the project site to ensure safety and construction ready; and
WHEREAS, the city further intends to pursue supplemental funding from the Florida
Inland Navigation District (FIND) in the amount of $600,000 to offset the local
matching requirement; and

WHEREAS, the city anticipates a net local cash requirement of $365,500 from
reserves assuming the successful award of a $600,000 FIND grant, but is prepared to
fund up to $965,500 from reserves if necessary to satisfy the ECHO 1:1 match
requirement; and

WHEREAS, the city has the necessary funds in reserves to satisfy the 1:1 local match
requirement in the event the supplemental FIND grant is not awarded to the City; and
WHEREAS, the city acknowledges and accepts the required 20-year maintenance and
public use obligation associated with the Volusia County ECHO Grant Program for the
Ross Point Heritage Park and Scenic Observation Pier and understands that grant
compliance may require execution of agreements or other related documents to
ensure continued public benefit and maintenance of the facility.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill authorizes the
submission of a grant application to the Volusia County ECHO program for a request in
the amount of $1,000,000 for the reconstruction of the Ross Point Heritage Park and
Scenic Observation Pier, acknowledges and accepts the required 20-year maintenance
and public use obligation associated with the program, and authorizes the City
Manager to execute all grant applications, agreements, and related documents
required by Volusia County.
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SECTION 2. That the City Commission of the City of Holly Hill hereby commits a local
match in the total amount of $1,000,000; said match is to be funded through City
Reserves (inclusive of the $34,500 previously expended) with a cash commitment of
up to $965,500, with the understanding that supplemental grant awards (FIND) shall
be used to reduce the required reserve expenditure to approximately $365,500.
SECTION 3. SEVERABILITY. If any section or portion of a section of this Resolution
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or
impair the validity, force, or effect of any other section or part of this Resolution.
SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its
adoption.

APPROVED AND AUTHENTICATED on this 26th day of MAY 2026.

Mayor Penny opened public participation. No one spoke.

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Debra Snow

Seconder: City Commissioner Penny Currie

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
Nays: None

2026-R-31 - City of Holly Hill 125th Birthday Bash

(Requested by Michele Moore, Finance Director)

RESOLUTION 2026-R-31

A RESOLUTION OF THE CITY OF HOLLY HILL, FLORIDA, APPROVING A
BUDGET AMENDMENT IN THE AMOUNT OF $65,000 FOR THE CITY OF HOLLY
HILL 125TH BIRTHDAY CELEBRATION; AUTHORIZING THE CITY MANAGER TO
EXECUTE RELATED EVENT AGREEMENTS AND EXPENDITURES; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Holly Hill was founded in 1901 and will celebrate its 125th
Anniversary in 2026; and

WHEREAS, the city desires to host a community-wide 125th Birthday Celebration
event to commemorate the City’s history, recognize its growth and achievements, and
promote community engagement and civic pride; and

WHEREAS, the event is planned for October 10, 2026, at Sunrise Park and will
include entertainment, community activities, promotional materials, and public
festivities for residents and visitors; and

WHEREAS, expenditures associated with the event include entertainment services,
event rentals, advertising, security, children’s activities, and related operational costs
necessary for the successful implementation of the celebration; and

WHEREAS, the estimated cost of the event is $65,000 as outlined in Exhibit “A”; and
WHEREAS, funding for the 125th Birthday Celebration will be provided through
General Fund prior year carryover funds, with a budget amendment included as
Attachment “A”; and

WHEREAS, the City Commission finds that the 125th Birthday Celebration is in the
best interest of the city and its residents and will promote community identity, public
engagement, and tourism opportunities.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approves a budget
amendment in the amount of $65,000 utilizing General Fund prior year carryover
funds for the City of Holly Hill 125th Birthday Celebration.

SECTION 2. That the City Manager is authorized to execute related event
agreements, vendor contracts, and expenditures necessary to implement the 125th
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7.

Birthday Celebration in accordance with the approved budget.
SECTION 3. SEVERABILITY. If any section or portion of this Resolution proves to be

invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other section or part of this Resolution.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its

adoption.
APPROVED AND AUTHENTICATED on this 26" day of MAY 2026.

Mayor Penny opened public participation. No one spoke.

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Penny Currie

Seconder: City Commissioner Debra Snow

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
Nays: None

Public Hearings

1.

SECOND READING - Ordinance 3097 - Zahn Engineering, Inc., Business
Planned Unit Development (BPUD) Rezone

(Requested by Brian Walker, City Planner / Assistant City Manager)

ORDINANCE 3097

AN ORDINANCE OF THE CITY OF HOLLY HILL, FLORIDA, AMENDING THE LAND
DEVELOPMENT REGULATIONS, BY AMENDING THE OFFICIAL ZONING MAP TO
DESIGNATE THE PROPERTY DESCRIBED IN EXHIBIT “"A” FROM CC-1
(COMMERCIAL CORRIDOR DISTRICT) TO BUSINESS PLANNED UNIT
DEVELOPMENT (BPUD); PROVIDING FOR CONFLICTING ORDINANCES;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Commission of the City of Holly Hill, Volusia County, Florida, has
adopted a comprehensive plan pursuant to, and in compliance with 163.3161 et. Seq.,
Florida Statutes; and

WHEREAS, the City Commission, as authorized by 163.3202, Florida Statutes, has
enacted and does enforce the Land Development Regulations, based on, related to,
and as a means to implement its adopted comprehensive plan; and

WHEREAS, the City Commission has determined that it is necessary to amend its
Land Development Regulations as herein provided in order to more effectively
implement its adopted comprehensive plan; and

WHEREAS, the City Commission has determined that the proposed amendment to the
Land Development Regulations is consistent with its adopted comprehensive plan.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HOLLY HILL, FLORIDA:

SECTION 1. The Official Zoning Map of the City of Holly Hill is hereby amended to
designate the property described in Attachment A as BPUD (Business Planned Unit
Development)pursuant to the provisions contained in the attached Development
Agreement, as Attachment B and incorporated in this Ordinance by reference.
SECTION 2. Development of the property described in Attachment A shall conform to
the Land Development Regulations of Holly Hill and the Master Development
Agreement.

SECTION 3. If any section, subsection, sentence, clause, phrase, or portion of this
Ordinance, or application hereof, is for any reason held invalid or unconstitutional by
any Court, such portion or application shall be deemed a separate, distinct, and
independent provision, and such holding shall not affect the validity of the remaining
portions or application hereof.
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8.

SECTION 4. That all ordinances made in conflict with this Ordinance are hereby
repealed.

SECTION 5. That this Ordinance shall become effective immediately upon its
adoption.

APPROVED AND AUTHENTICATED on this 26" day of MAY 2026 for second
and final reading.

ATTACHMENT “A”

LEGAL DESCRIPTION:

Lots 1, 2, 3, and the Southerly 20 feet of Lot 4; together with the southerly 20 feet of
Lot 40; and all of Lots 41, 42, and 43, all in Block 10, RIO VISTA SUBDIVISION, as per
map or plat thereof of record in Map Book 6, Page 150 of the public records of Volusia
County, Florida, less and except any portion lying in the right of way of U.S. No. 1
Highway, A/K/A Ridgewood Avenue.

LESS AND EXCEPT that portion conveyed to the Florida Department of Transportation
in that Special Warranty Deed recorded in Official Records Book 7957, Page 4299, of
the Public Records of Volusia County, Florida.

ATTACHMENT “B”

Exhibit to Ordinance No. 3097, Development Agreement.

Joshua Steele, Senior Planner, stated that there have been no changes to the
applicant's request since first reading other than the name change within the
Development Agreement, which will be ECMCD Holdings, LLC.

Mayor Penny opened public participation.

Kimberly Dibble, Holly Hill.

Mayor Penny closed public participation.

John Zembal, applicant, came forward to speak to the Mayor and City Commissioners
regarding the project.

Motion to Approve.

Result: Passed [UNANIMOUS]

Mover: City Commissioner Penny Currie

Seconder: City Commissioner Jeffrey DelLanoy

Ayes: John Penny, Debra Snow, Penny Currie, Jeffrey DelLanoy
Nays: None

Communications

a. Mr. Forte stated the only thing he would like to report tonight is that the state's
budget has been sent up to the Governor and two of our projects did make it to
the final list. Barring the Governor doing a line-item veto, we were approved for
$221,000 for the Lake Mirage storm water flood mitigation project. If you
remember, that's the weir structure that the city is going to hopefully, put on the
south-west corner, that will help regulate the volume of water that's in that pond,
that we can lower prior to storms coming. That's a huge benefit. The second is the
North Third Street water main replacement. He thinks this is going into Phase 3
and 4. The city was approved for $250,000 for that project. That's all good news.

. Mayor Penny mentioned the Memorial Day ceremony yesterday at City Hall by the
American Legion Post 120. It was great to see many of the Commissioners there.

Page 11 of 175



9.

However, one person they did miss was former Commissioner Roy Johnson, who
always attended. The historic Holly Hill School house was moved over to Sica Hall,
which will now be in its permanent location.

. Commissioner Snow thanked the American Legion Post 120 who put on the

Memorial Day ceremony. They are amazing at what they do for the community.
They did a beautiful job yesterday. Commissioner Snow asked if the Commission
would consider in August is the annual Florida League of Cities conference, and
herself and Commissioner DelLanoy will be attending. Even though that conference
is at the end of Mr. Forte's retirement, she would like to request if Mr. Forte can
go, with interim City Manager Brian Walker. This will help herself and
Commissioner DelLanoy, as they are new and Mr. Walker can get familiar with the
resources net. It's a tremendous opportunity for us and she doesn't want to lose it
this year.

Mayor Penny stated he agrees, 100%. Commissioners Currie and DelLanoy agreed
as well.

Mr. Forte stated yes, he would actually like to go and help Mr. Walker through
that and work with both you and Commissioner Snow. He wasn't planning on going
because it was too close to the end of his time and normally, he would think that's
not the right thing to do but he believes there is a benefit to him going and it
would be helpful, and if the Commission is okay with that, he would be more than
happy to go and participate in that with all of you.

Mayor Penny mentioned Commissioner Currie, and he knows that she has said she
doesn't plan on attending, but there's a wealth of knowledge to be gained there.

Commissioner Currie stated, thank you, she appreciates that, but she will not be
attending. Commissioner Currie mentioned she misses Commissioner Johnson's
updates on Dallas. She really misses hearing from him. School is almost out so
please be careful and watchful of the kids out, stay hydrated because the weather
is getting warm.

. Commissioner DeLanoy spoke about the purchase of the tractor and is glad that

the city is getting one. Spoke about the landscaping at LPGA Blvd. Glad to see the
corner of LPGA and Ridgewood property getting cleared out and looking forward to
the business coming in there, Murphy Oil.

(The meeting in its entirety is available on a CD upon request in the City Clerk's
Office or on the city's YouTube channel)

Adjournment
The meeting adjourned at approximately 6:50 PM.
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DISCUSSION:

On April 28, 2026, the City Commission held a workshop to discuss capital equipment
recommended to be purchased during the current fiscal year. Among the pieces of equipment
discussed was a pre-owned vacuum trailer with a 500-gallon capacity. This piece of equipment is
far smaller than the city owned Jet Vac truck, and does not require a CDL driver to operate it.
Further, the smaller size will allow for this trailer to be in the right-of-way without the need for
MOT and road closures.

Staff have identified multiple pre-opened vacuum trailers and recommend the purchase of a 2023
Vermeer CV873SGT with only twelve (12) hours of use. This equipment features a 27-horsepower
gasoline engine, hydraulic tilt tank, hydraulic lift door, 800-gallon tank, strong arm boom and twin
150-gallon freshwater tanks with a pressure washing system. This equipment is trailer mounted.

Since the City is seeking used equipment, it is not possible to seek proposals which feature
identical specifications. The Holly Hill Purchasing Policy has anticipated this scenario and
authorizes the City Commission to waive the formal bidding procedure of costs greater than
$25,000 provided certain criteria are met. Specifically, Chapter 8 of the purchasing policy states:

CHAPTER 8 —- WAIVERS OF BID

The City Manager may waive purchasing policy up to $25,000, and Commission may waive the
formal bidding procedure over $25,000 for the following reasons. Every attempt should be made
to obtain three written quotations.

* The health, safety, or welfare of the citizens or employees is at stake.

* To get a vehicle or equipment vital to the operations of the City back into service.

* [f equipment needs to be taken apart to give an estimate or price.

* For the purchase or rental of real estate when location is important.

* Emergencies and natural disasters.

» When specifications must not be made public due to covert or confidential operations of the
Police Department.

» When advertising must be done in a specific publication such as a trade journal, local
publication, etc.

* To obtain materials, equipment, or services which cannot be purchased under normal bid
procedures, as confirmed by the Finance Department.

* When an essential government service would be interrupted.

» When additional loss to public or private property might occur.

» When, after notice in accordance with ordinance, no bids or proposals are received.

* Otherwise as determined to be in the best interest of the City.

City staff recommend that the purchase of the pre-owned vacuum trailer be made with a waiver of
the formal bid procedure “to obtain materials, equipment, or services which cannot be purchased

under normal bid procedures, as confirmed by the Finance Department.”

The waiver recommendation confirmation by the Finance Department is included under ‘Exhibit
A’
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In order to ensure that proposals offered to the city are of fair market value for a pre-owned vacuum
trailer, City staff have identified and compared multiple tractors available for purchase. Below are
the findings of City staff:

Vendor Year | Make Model Hours | Cost Shipping

MTI Equipment 2023 | Vermeer | CV873SGT | 12 $60,000 | $1,580.00
Southern Plains Equipment | 2019 | Vac Tron | LP873SDT | 1,000 | $79,000 | *
Southern Plains Equipment | 2017 | Vac Tron | LP873SDT | 1,500 | $70,000 | *

Nulls Creek 2012 | Ditch FX60 728 $69,000 | *
Witch
Source HDD 2022 | Vermeer | VX50- 1,313 | $99,000 | $6,000.00
826A

*Shipping not specified

Upon analysis of the tractors available, City staff have determined that the 2023 Vermeer
CV873SGT vacuum trailer available from MTI Equipment is the best piece of equipment and the
lowest cost. The recommended vehicle is included under “Exhibit B.” The remainder of vehicles
researched are included under “Exhibit C.”

FISCAL ANALYSIS:

During the City Commission Workshop, staff estimated the cost of a pre-owned vacuum trailer to
be $75,000. The cost of the recommended trailer is below the estimated budget at a cost of $61,580
including shipping. This amount will be funded from prior year carryover and brought into general
ledger account 407-8110-580-6400 through the budget amendment request included under
“Exhibit D”.

STAFF RECOMMENDATION:

Approve the purchase of a 2023 Vermeer CV873SGT vacuum trailer from MTI Equipment at a
total cost of $61,580, approve a budget amendment in the same amount to allow for the purchase
and authorize the City Manager to execute the same.

COMMISSION GOAL:

Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services
rendered, provides a realistic capital improvement program, and encourages public/private sector
partnerships and intergovernmental partnerships.

Goal #4: Provide proficient public health and safety services in terms of police and fire
protection, water, storm water, waste water and solid waste management and disaster
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preparedness with a focus on intergovernmental collaboration, private sector partnerships, and
utilization of technologies and proven innovations.

RESOLUTION:

APPROVE THE WAIVING OF THE FORMAL BID PROCEDURE FOR, AND THE
PURCHASE OF A PRE-OWNED 2023 VERMEER CV873SGT FROM MTI EQUIPMENT
AT A COST OF $61,580, APPROVE A BUDGET AMENDMENT IN THE SAME
AMOUNT TO ALLOW FOR THE PURCHASE AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE SAME.
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RESOLUTION 2026-R-32

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLY HILL, FLORIDA, APPROVING THE PURCHASE
OF A PRE-OWNED 2023 VERMEER CV873SGT VACUUM
TRAILER FROM MTI EQUIPMENT AT A COST OF
$61,580, APPROVE A BUDGET AMENDMENT IN THE
SAME AMOUNT TO ALLOW FOR THE PURCHASE AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE
SAME; AND PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, during a City Commission Workshop help on April 28, 2026, it was
determined that staff should seek proposals for a pre-owned vacuum trailer; and

WHEREAS, staff have received five proposals for similar used equipment; and

WHEREAS, staff is requesting the City Commission waive the formal bidding
procedure; and

WHEREAS, staff recommend that the city purchase the 2023 Vermeer
CV873SGT vacuum trailer from MTI Equipment at a cost of $61,580.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approve a
purchase of a 2023 Vermeer CV873SGT Vacuum Trailer from MTI Equipment at a cost of
$61,580 and authorize the City Manager to execute the same.

SECTION 2. That the City Commission of the City of Holly Hill approve a budget
amendment request in the amount of $61,580 using prior year carryover funds to make this
purchase.

SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal,
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and
effect.

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective
immediately upon its adoption.

APPROVED AND AUTHENTICATED on this 9" day of JUNE 2026.
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The City of

. Steven Juengst <sjuengst@hollyhilifl.org>
Holly Hill
Waivers of Bid
Michele Moore <mmoore@hollyhillfl.org> Fri, May 22, 2026 at 4:06 PM

To: Steven Juengst <sjuengst@hollyhillfl.org>

Yes. Thank you.

Michele Moore, CGFO, CMA

Finance Director
1065 Ridgewood Ave.
Holly Hill, FL 32117

|#_https://www.youtube.com/watch?v=D8Ycn-kDw;j8
386-248-9426
mmoore@hollyhillfl.org

www.hollyhillfl.org

On Fri, May 22, 2026 at 3:45 PM Steven Juengst <sjuengst@hollyhillfl.org> wrote:
Michele,

Per our Commission Workshop on April 28, PW Staff have identified a pre-owned vaccum trailer that we would like to
recommend for purchase. Since it is a used unit, we will be asking the Commission to waive the formal bid procedure.
Specifically, | recommend that we waive the bid under the bullet point

"To obtain materials, equipment or services which cannot be purchased under normal bid procedures, as confirmed by
the Finance Department”

If you agree with this recommendation, can you please confirm? | will include your confirmation in the agenda item
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CHAPTER 8

The City Manager may waive purchasing policy up to $25,000, and Comunission may waive the formal
bidding procedure over $25,000 for the following reasons. Every attempt should be made to obtain three
written quotations.

The health, safety, or welfare of the citizens or employees is at stake.

To get a vehicle or equipment vital to the operations of the City back into service.

If equipment needs to be taken apart to give an estimate or price.

For the purchase or rental of real estate when location is important.

Emergencies and natural disasters.

When specifications must not be made public due to covert or confidential operations of the

Police Department.

¢ When advertising must be done in a specific publication such as a trade journal, local publication,
etc.

¢ To obtain materials, equipment, or services which cannot be purchased under normal bid

procedures, as confirmed by the Finance Department.

When an essential government service would be interrupted.

When additional loss to public or private property might occur.

When, after notice in accordance with ordinance, no bids or proposals are received.

Otherwise as determined to be in the best interest of the City.

. o o & e @

Regards,

Steve Juengst, CPWP-M
Deputy Public Works Director
City of Holly Hill

453 LPGA BIvd

Holly Hill, Florida 32117
(386) 248-9463

(386) 248-9499 (fax)
sjuengst@hollyhillfl.org
www.hollyhillfl.org

Florida has a very broad Public Records Law. Virtually all written communications to or from
State and Local Officials and employees are public records available to the public and media
upon request. The City of Holly Hill's policy does not differentiate between personal and business
emails. This means email messages, including your e-mail address and any attachments and
information we receive online might be disclosed to any person or media making a public records
request. E-mail sent on the City system will be considered public and will only be withheld from
disclosure if deemed confidential or exempt pursuant to State Law. If you are an individual whose
identifying information is exempt under 119.071, Florida Statutes, please so indicate in your
email or other communication. If you have any questions about the Florida public records law
refer to Chapter 119 Florida Statutes.

Florida has a very broad Public Records Law. Virtually all written communications to or from State
and Local Officials and employees are public records available to the public and media upon
request. The City of Holly Hill's policy does not differentiate between personal and business emails.
This means email messages, including your e-mail address and any attachments and information
we receive online might be disclosed to any person or media making a public records request. E-
mail sent on the City system will be considered public and will only be withheld from disclosure if
deemed confidential or exempt pursuant to State Law. If you are an individual whose identifying
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information is exempt under 119.071, Florida Statutes, please so indicate in your email or other
communication. If you have any questions about the Florida public records law refer to Chapter
119 Florida Statutes.
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IV 11& pqulpment

q 2423 Commerce Parkway ¢ North Port, FL 34289
. Ph: (941) 474-6789 « Fax (941) 475-1309
EQ Ul PMENT www.mtiequip.com ¢ accounting@mtiequip.com
Branch
ship T° CITY OF HOLLY HILL 01 - NORTH PORT
453 LPGA BLVD Date Time Page
HOLLY HILL ,FL 32117-2609 05/21/2026 12:37:45 (0) 1
Account No. Phone No. Invoice blg.
CITYO002 3863837351 E03990
Ship Via Purchase Order
Invoiee T0: wyme OF HODLY HILL FREIGHT 1
1065 RIDGEWOOD AVE Tax ID No.
HOLLY HILL FL 32117-2807
Salesperson
KEITH OLIVER 124
EQUIPMENT INVOICE
ﬁéééription Amount
Stock #: VAC26019 Serial #: 7NWH19AUXPK050225 62000.00

Used 2023 VM CV873SGT

USED 2023 VERMEER CV873SGT VAC SYSTEM- 12 HOURS, 27 HP
KOHLER GASOLINE ENGINE, HYDRAULIC TILT TANK, HYDRAULIC LIFT
DOOR, 800 GALLON SPOILS TANK, STRONG ARM BOOM, AND TWIN 150
GAL FRESHWATER TANKS WITH PRESSURE WASHING SYSTEM.

TRAILER 7NWH19AUXPK050225

Sale Total: 62000.00
Miscellaneous Charges/Credits

FREIGHT TRUCK Qty: 1 Price: 1580.00 1580.00
DISCOUNT-VACS 1 2000.00 2000.00-
Subtotal: 61580.00

Total (IN HOUSE CHARGE) : 61580.00

PURCHASER IS RESPONSIBLE FOR ANY ADDITIONAL SALES/USE TAX THAT MAY BE

DUE TO THEIR STATE OR LOCAL TAXING AUTHORITIES.

PLEASE NOTE: THERE WILL BE A 2.5% FEE FOR PAYMENT BY CREDIT/DEBIT CARD ONLY.
YOU STILL HAVE THE OPTION TO PAY BY CHECK/WIRE/ACH WITHOUT ADDITIONAL FEES.

RECEIVED A CERTIFICATE OF EXEMPTION FROM THE CITY OF HOLLY
HILL 5/19/26.

Received By

Terms: Due on receipt, unless otherwise noted. Service Charge 1.5% per month on past due accounts, (i.e. an Annual Rate of 18%). 15% R king
Fee.

Date

’l‘hls contractor and subcontmclor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit
discrimination against qualil iduals based on their status as protected veterans or individuals with disabilities, and prohibit discrimination
againstall individuals based on their race, color, religion, sex of national origin. Moreover, !hese regulations require that covered prime

contractors and subcontractors take affirmative action to employ and ad in employ Is without regard to race, color, religion, Thank You for Yo ur Business!

sex, national origin, protected veteran status or disability.”
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- 2019 VAC TRON LP873SDT
uso  $79,000

Rental Prices:

Daily: USD $650
Weekly: USD $1,950
Monthly: USD $5,850

Machine Location: 5410 Rittiman Rd. San Antonio,,

Texas 782

Seller Information

Southern Plains Equipment
Contact: Aaron Holt

Phone: (210) 547-0279
San Antonio, Texas 78218
(210) 547-0279

Hide Thumbnails

Description

49HP Yanmar diesel, 800 gallon spoil tank, 1000 CFM vacuum, Manual hose boom, 300 Gallon fresh water capacity,
Reverse Flow, 3000 PSI Pressure Washer,Electric brakes, 14,000lb GWR Trailer, Hyd Door latch,

Specifications
Year 2019 Manufacturer VAC TRON
Model LP873SDT Hours 1,000
Condition Used Stock Number 25040

Show As Paragraph
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2017 VAC TRON LP873SDT
uso  $70,000

Rental Prices:

Daily: USD $650
Weekly: USD $1,950
Monthly: USD $5,850

Machine Location: 5410 Rittiman Rd. San
Antonio, Texas 78218

Seller Information

Southern Plains Equipment
Contact: Aaron Holt

Phone: (210) 547-0279
San Antonio, Texas 78218
(210) 547-0279

Hide Thumbnails

Description

49HP Yanmar diesel, 800 gallon spoil tank, 1000 CFM vacuum, Manual hose boom, 300 Gallon
fresh water capacity, Reverse Flow, 3000 PSI Pressure Washer, Electric brakes, 14,000lb GWR
Trailer, Hyd Door latch,

Specifications
Year 2017 Manufacturer VAC TRON
Model LP873SDT Hours 1,500
Condition Used Stock Number 25202
Show As Paragraph
This websile uses cookies lo collec! data and enable essential sile functionality, marketing, personalization, and analylics. )

View our Cockies Palicy and Privacy Policy to learn maore,
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2012 DITCH WITCH FX60
uso  $69,000

Machine Location: 100 Manda Ct Troy, Missouri
63379

Seller Information

Nulls Creek Rental & Supply
Contact: Mike Lamp

Phone: (636) 383-4093
Troy, Missouri 63379
(636) 383-4093

:

Hide Thumbnails
Description
Call for more information!
Specifications
Year 2012 Manufacturer DITCH WITCH
Model FX60 Hours 728
Serial Number 1DSB202S4C1701720 Condition Used
Hours Meter Accurate / Verified Stock Number 32106

Show As Paragraph
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Date Page
@ H E' May 20, 2026 1
]

1816 E. Wi Rd Order Number
. Wasp

Hutchinson, KS 67501 0C202600120

USA

Phone: 620.802.0200
Fax: 620.802.0278

Sold To:

City of Holly Hill, Florida
453 LPGA Boulevard
Holly Hill, FL 32117

Ship To:

City of Holly Hill, Florida
453 LPGA Boulevard
Holly Hill, FL 32117

Reference PO Number Salesperson Customer No. | Exp Ship Date Order Date Ship Via Terms
LC CHHO001 May 20, 2026 May 20, 2026 WIRE
Qty. Qty. | Qty. Item Number Description Unit Price UoM Extended Price
Ord. | Shp. | B/O
1.0000 (0.0000{1.0000|9300-826A 2022 Vermeer VX50-800, S/N 99,000.00] ea 99,000.00
1MV4212MCNG010204
Trailer, VIN 1MOFE1220MS284785
SHIPPI SHIPPING 6,000.00
Comments: Tax Summary:
OUTOFKS ngg | eSS
Included Tax 0.00
Order Discount 0.00
Subtotal 105,000.00
Total sales tax 0.00
Total order 105,000.00
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Revision Date: 3/11/15

CITY OF HOLLY HILL
Budget Adjustment Request
Fiscal Year 2025-2026

Requesting Department Date
Public Works | [ 5/22/2026

TAKE FUNDS FROM ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-0000-389-1000 Prior Year Carryover 61,580.00

Total 61,580.00

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-8110-580-6400 Machinery & Equipment 61,580.00

Total 61,580.00

Purpose of Transfer: (include as much detail as possible)
Funds are required to purchase a pre-owned vacuum trailer as discussed during a City Commission Workshop held on April 28, 2026.

Note: Funds can only be transferred within the same fund and same department without requiring further commission action. In
addition funds can only be expended after amendment is completed.
———————————————————— Management Approvals--------------------

{=22-2024

=
N7 —
szﬁ/t‘v At Head Signature Date

N .
City Manager Signature Date

Finance Review

Finance Director Signature Date Resolution #

K:\Templates\Finance\Budget Forms\FY2026\FY26 Budget Adjustment Request
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DISCUSSION:

On April 28, 2026, the City Commission held a workshop in which a Bobcat compact track loader
with a dump trailer was identified as pieces of equipment to be purchased during the current fiscal
year. For the purchase of the Bobcat track loader, staff recommend that the Commission authorize
the purchase of this equipment through a piggyback contract as permitted through the City’s
purchasing manual policy 2.39.

Current City of Holly Hill Purchasing Manual

Policy 2.39 Other Government Entities’ Contracts.

The City may utilize (piggy-back) any other government entity’s open contract that have been
competitively bid and awarded to the low responsive, responsible bidder meeting the
specifications, in accordance with City Purchasing regulations. The City may also piggyback
off U.S. General Services Administration, GSA Contracts. When another entity’s contracts is
the be utilized, a copy of that contract shall be forwarded to the Finance Department for review
and evaluation to determine if it meets the City’s requirement regarding competitive bidding
and award.

Chapter 287, Florida Statutes, grants the authority to piggyback the purchase of goods and services
as a form of intergovernmental cooperative purchasing in which a public purchaser requests
competitive sealed bids, enters into a contract, and arranges, as part of the contract, for other public
purchasing units to purchase from the selected vendor under the same terms and conditions as
itself in order to take advantage of the better pricing that large purchasers are able to obtain in
order to reduce administrative time and costs involved in the procurement process (i.e., cost of
preparing bid specifications, advertising, etc.).

Section 2.39 of the City’s Purchasing Policy is included under “Exhibit A”.

Sourcewell Contract # 020223-CEC offers a 26% discount from retail on compact track loaders
and a 24% discount from retail on attachments. This contract was awarded in April 2023 with an
expiration date of April 17, 2027. A copy of this contract is included under “Exhibit B”

Bobcat has offered the City of Holly Hill an additional discount on the track loader beyond the
Sourcewell agreement at 33% off of the list price. The proposal from Bobcat is included under
“Exhibit C.”

The dump trailer is not offered by Bobcat. Accordingly, staff sought competitive bids. Below are
the bids received:

Vendor Cost

Car Shop Trailer Sales LLC $13,126
Top Shelf Trailers $14, 026
O’Dell’s Predator Eagle $13,454.50
AllAmericanTrailer.Com $13,195
Right Trailers Nationwide $12,998
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Although the lowest bid received is from Right Trailers Nationwide, staff recommend that the City
Commission utilize the local vendor preference as permitted by Section K, Policy 2.44 of the City’s
purchasing policy. The proposed bid from the Car Shop Trailer Sales is less than 1% higher than
the lowest bid, but the proximity to the Public Works yard is desirable in the event that any
warranty repairs or technical assistance is needed on the trailer.

The proposal from Car Shop Trailer Sales is included under “Exhibit D and the remaining

proposals are included under “Exhibit E”. Section 2.44 of the City’s Purchasing Manual is included
under “Exhibit F.”

FISCAL ANALYSIS:

During the Commission Workshop of April 28, 2026, the cost of a Bobcat track loader with a
Dump Trailer was estimated at $197,500. The cost proposed by Bobcat for the track loader is
$127,405.47 and the cost proposed by the Car Shop Trailer Sales for the dump trailer is $13,126,
totaling expenditures in the amount of $140,531.47.

A budget amendment request to move prior year carry forward funds into stormwater capital
projects account 407-8110-580-6400 is included under “Exhibit G”.

STAFF RECOMMENDATION:

That the City Commission approve the piggyback of Sourcewell Contract 020223-CEC and
proposal from Bobcat to purchase a compact track loader at a cost of $127,405.47, approve the
local vendor preference provision to purchase a dump trailer from Car Shop Trailer Sales at a cost
of $13,126, approve a budget amendment in the amount of $140,531.47 to allow for these
purchases and authorize the City Manager to execute the same.

COMMISSION GOAL:

Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services
rendered, provides a realistic capital improvement program, and encourages public/private sector
partnerships and intergovernmental partnerships.

Goal #4: Provide proficient public health and safety services in terms of police and fire
protection, water, storm water, waste water and solid waste management and disaster
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and
utilization of technologies and proven innovations.

MOTION:
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THAT THE CITY COMMISSION APPROVE THE PIGGYBACK OF SOURCEWELL
CONTRACT 020223-CEC AND PROPOSAL FROM BOBCAT TO PURCHASE A
COMPACT TRACK LOADER AT A COST OF $127,405.47, APPROVE THE LOCAL
VENDOR PREFERENCE PROVISION TO PURCHASE A DUMP TRAILER FROM CAR
SHOP TRAILER SALES AT A COST OF $13,126, APPROVE A BUDGET AMENDMENT
IN THE AMOUNT OF $140,531.47 TO ALLOW FOR THESE PURCHASES AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE SAME.
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RESOLUTION 2026-R-33

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLY HILL, FLORIDA, APPROVING THE
PIGGYBACK OF SOURCEWALL CONTRACT 020223-CEC
FOR THE PURCHASE OF A BOBCAT COMPACT TRACK
LOADER AT A COST OF $127,405.47, APPROVING A
LOCAL VENDOR PREFERENCE PURCHASE OF A DUMP
TRAILER FOR THE LOADER FROM THE CAR SHOP
TRAILER SALES AT A COST OF $13,126, APPROVING A
BUDGET AMENDMENT IN THE AMOUNT OF $140,531.47
TO ALLOW FOR THESE PURCHASES AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE
SAME; AND PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, during a City Commission Workshop help on April 28, 2026, it was
determined that staff should seek proposals for a Bobcat Compact Track Loader with a Dump
Trailer; and

WHEREAS, Bobcat has an active agreement with Sourcewell, which offers a 26%
discount on track loaders and 24% discount on attachments; and

WHEREAS, Bobcat has offered additional savings totaling a 33% discount on the track
loader; and

WHEREAS, staff received five (5) proposals for a dump trailer to be used with this loader;
and

WHEREAS, staff recommend that the City Commission utilize the local vendor
preference policy to purchase a dump trailer from the Car Shop Trailer Sales due to the cost
difference being under 1% and the benefit of proximity in the event of future repair or technical
support needs; and

WHEREAS, a budget amendment is needed in order to fund these purchases.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approve a
purchase of the piggyback of Sourcewell Contract 020223-CEC and additional discounts to
purchase a Bobcat Compact Track Loader at a cost of $127,405.47 and authorize the City Manager
to execute the same.

SECTION 2. That the City Commission of the City of Holly Hill approve the
vendor preference policy to select The Car Shop Trailer Sales as the preferred vendor to provide a
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dump trailer for the loader at a cost of $13,126 and authorize the City Manager to execute the
same.

SECTION 3. That the City Commission of the City of Holly Hill approve a budget
amendment request in the amount of $140,531.47 to fund these purchases.

SECTION 4. SEVERABILITY. If any provision of this Resolution is held illegal,
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and
effect.

SECTION 5. EFFECTIVE DATE. This Resolution shall become effective
immediately upon its adoption.

APPROVED AND AUTHENTICATED on this 9% day of JUNE 2026.
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SECTION I - ALTERNATE ACCEPTABLE MEANS OF PROCUREMENT
POLICY 2.38 STATE OF FLORIDA TERM CONTRACTS / SNAPS AGREEMENTS

State of Florida Contracts for a variety of commodities has been competitively bid and meets all the State
and City of Holly Hill requirements for bidding. They may be accessed through the Internet at the
following address: myflorida.com or you may call the Finance Department for assistance. State of Florida
SNAPS Agreements are also accessed through the Internet via the State of Florida Contract System. These
agreements include a variety of goods and services that utilize recycled and/or innovative products at
pre-negotiated prices. SNAPS Agreements may be utilized in lieu of competitive bidding as follows: any
single purchase from a SNAPS Agreement shall not exceed $25,000 without City Commission Approval.

POLICY 2.39 OTHER GOVERNMENT ENTITIES’ CONTRACTS

The City may utilize (piggy-back) any other government entity’s open contracts that have been
competitively bid and awarded to the low responsive, responsible bidder meeting specifications, in
accordance with City Purchasing regulations. The City may also piggyback off U.S. General Services
Administration, “GSA Contracts”. When another entity’s contracts is to be utilized, a copy of that contract
shall be forwarded to the Finance Department for review and evaluation to determine if it meets the City’s
requirements regarding competitive bidding and award.

POLICY 2.40 COOPERATIVE PURCHASING

The City may join with one or more other government entity and jointly bid common commodities or
services. Cooperative Purchasing may take the following forms:

¢ One entity “piggybacking” on the contract of another.
¢ Entities joining together to bid.

POLICIES 2.41 RESPECT AND PRIDE

Items purchased from these Departments are exempt from bidding. Purchasing has catalogues and price
lists from these Departments.

RESPECT of Florida (Florida Association of Rehabilitation Facilities, Inc.)

Florida Statute Sections 413.032-413.037 directs state and local government Departments to purchase
certain products and services from qualified, nonprofit, community-based organizations employing
persons with disabilities.

PRIDE (Florida Prison Industries) - Florida Statute Section 946.006 authorizes the manufacture,
processing, or production of "such items as are ... needed and used in state institutions and Departments
and in other governmental jurisdictions of the state."

POLICY 2.42 OWNER DIRECT PURCHASES (ODP)

It may be to the City’s advantage to directly purchase materials, components, or systems to be used in a
construction project. The advantages are a savings in sales tax (the City is tax-exempt, contractors are

City of Holly Hill Purchasing Policies Manual 21
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DocuSign Envelope ID: 34FFBDFA-289C-4CB4-A0A9-D361E4E6B6DA

020223-CEC

Sourcewell Ta

Solicitation Number: RFP #020223

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Clark Equipment Company dba Bobcat Company, 250 East Beaton Dr.,
West Fargo, ND 58075 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Medium Duty and Compact Construction Equipment
with Related Attachments from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.
B. EXPIRATION DATE AND EXTENSION. This Contract expires April 17, 2027, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year
upon the request of Sourcewell and written agreement by Supplier.
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the

following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.

Rev. 3/2022 1
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DocuSign Envelope ID: 34FFBDFA-289C-4CB4-A0A9-D361E4E6B6DA

020223-CEC

Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly

packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

e |dentify the applicable Sourcewell contract number;
e Clearly specify the requested change;
e Provide sufficient detail to justify the requested change;
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e Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’'s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
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contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to

Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:
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e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

e Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

e Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

e |[tem Purchased Description;

e |[tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
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by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’'s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the

circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY

1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.

2. Limited Right of Sublicense. The right and license granted herein includes a limited right

of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.
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15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated

or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:
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e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2.  Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CGO0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit
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4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
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insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all

Rev. 3/2022 13

Page 44 of 175



DocuSign Envelope ID: 34FFBDFA-289C-4CB4-A0A9-D361E4E6B6DA

020223-CEC

references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
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not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
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person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.
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M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION
Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60

days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
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Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell Clark Equipment Company dba Bobcat
Company
DocuSigned by: DocuSigned by:
Jurumy Sduvarts Kandy (. Fuss
By: COFD2A139D064809... By 0F55B103999C454...
Jeremy Schwartz Randy L. Fuss

Title: Chief Procurement Officer Title: Director Government Accounts

4/5/2023 | 9:09 PM CDT 4/6/2023 | 6:49 AM PDT
Date: Date:
Approved:

DocusSigned by:

(lad Conwtte

By: 7TE42B8F817AB4CC...

Chad Coauette
Title: Executive Director/CEO

4/6/2023 | 8:51 AM CDT

Date:
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RFP 020223 - Medium Duty and Compact Construction Equipment
with Related Attachments

Vendor Details

Company Name:

Does your company conduct
business under any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
HST#:

Submission Details

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's IP Address:

Bid Number: RFP 020223

Clark Equipment Company
Bobcat Company

250 East Beaton Drive

West Fargo, North Dakota 58078
Randy Fuss
randy.fuss@doosan.com
701-241-8746

38-0425350

Monday January 02, 2023 10:07:38
Thursday February 02, 2023 15:19:15
Randy Fuss

randy.fuss@doosan.com
aeb6e4f7-4d95-43ca-ad84-fccOb4f07ed1
136.226.48.180
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the

question does not apply to you (preferably with an explanation).

(In the event of award, will execute the
resulting contract as "Supplier")

Line . *
ltem Question Response
1 Proposer Legal Name (one legal entity only): Clark Equipment Company dba Bobcat Company

2 Identify all subsidiary entities of the Proposer |Bobcat Company
whose equipment, products, or services are
included in the Proposal.

3 Identify all applicable assumed names or DBA (Bobcat Company
names of the Proposer or Proposer's
subsidiaries in Line 1 or Line 2 above.

Identifier (SAM):

4 Provide your CAGE code or Unique Entity Unique Entity ID: LNCJF4TCJRVS8

5 Proposer Physical Address: Bobcat Company
250 East Beaton Dr.

West Fargo, ND 58075

6 Proposer website address (or addresses): www.bobcat.com

7 Proposer's Authorized Representative (name, Randy L. Fuss

title, address, email address & phone) (The Director, Government Accounts
representative must have authority to sign 250 East Beaton Dr.

the “Proposer’s Assurance of Compliance” on |West Fargo, ND 58078
behalf of the Proposer and, in the event of randy.fuss@doosan.com
award, will be expected to execute the (701) 241-8746

resulting contract):

8 Proposer's primary contact for this proposal Randy L. Fuss

(name, title, address, email address & phone): |Director, Government Accounts
250 East Beaton Dr.

West Fargo, ND 58078
randy.fuss@doosan.com

(701) 241-8746

9 Proposer's other contacts for this proposal, if |Jesse Rheault
any (name, title, address, email address & Government Account Manager
phone): 250 East Beaton Dr.

West Fargo, ND 58078
jesse.rheault@doosan.com
(701) 241-8759

Barry Hanson

Government Account Manager
250 East Beaton Dr.

West Fargo, ND 58078
barry.hanson@doosan.com
(701) 241-8793

Kristie Willett

Government Account Manager
1293 Glenway Drive
Statesville, NC 28625
kristie.willett@doosan.com
(704) 883-3772

Heather Messmer
250 East Beaton Dr.

West Fargo, ND 58078
(701) 241-8719

Government Sales Support Manager

Bid Number: RFP 020223
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Table 2: Company Information and Financial Strength

:;:::: Question Response *

10 Provide a brief history of your company, Bobcat Company was founded on innovation. Since the beginning, we’'ve engineered
including your company’s core values, machines that empower people to accomplish more. That focus is what kick-started
business philosophy, and industry longevity our business in 1947 and what drives us forward today — innovating the best
related to the requested equipment, products |equipment, technology and services to help customers tackle their toughest jobs.
or services.

Bobcat is a global brand with employees and manufacturing facilities worldwide. We
are proud of what we create, the value we provide and the relationships we build —
all while helping people succeed. Customers use our machines and technologies to
accomplish more in construction, agriculture, landscaping, rental, grounds
maintenance, utilities and other applications. Both the people behind our brand and
the equipment we manufacture are tough, agile and versatile. Bobcat equipment
fosters a sense of pride and inspires confidence on even the most challenging job
sites.
Our roots are deep in North Dakota — having started here in 1947 — and we are
the state’s largest manufacturer, with three North Dakota production facilities;
Gwinner ND, Bismarck ND, Wahpeton ND, along with a facility in Litchfield MN,
Statesville NC and Johnson Creek WI. Global Bobcat manufacturing facilities are
located in South Korea, France, Czech Republic and China.
Bobcat Company leads the industry in the design, manufacture, marketing and
distribution of compact equipment for construction, rental, landscaping, agriculture,
grounds maintenance, government, utility, industry and mining. We strive to empower
our customers to do their jobs more efficiently and effectively.
The renowned Bobcat brand — ours since the name was first used in 1962 — is *
synonymous with durability and dependability. Tough, versatile, agile Bobcat®
equipment — with its time-tested reliability — has rightly earned the nickname “One
Tough Animal.” Bobcat Company continues to be committed to delivering the
industry’s best compact equipment.
Core Values and Business Philosophy
The people of Bobcat Company practice the nine core values of the Doosan Credo.
We practice the nine core values everywhere we operate, every day, to build
a "Proud Global Doosan". These values guide the way we do business, the way we
treat each other and the way we work with all of our partners. The nine core values
are as follows:
. People
. Inhwa
. Profit
. Cultivating People
. Customers
. Integrity & Transparency
. World-class Technology & Innovation
. Safety & Environment
Our growth plans are etched in the following:
. Brand Excellence
. Innovation Leadership
. Powered by People
. Community Partnership

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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1 What are your company’s expectations in the |[In the event of an award, Bobcat Company will continue to expand, market, train,

event of an award? and demonstrate our market leadership with the Sourcewell Contract secured in our
Sales Toolbox, ready to be positioned first throughout North America. We'll
strengthen and develop new relationships within the SLED (state, local and
education) markets to generate additional market share, revenue and brand
recognition.
Strategically and with a concerted effort (Bobcat®, Sourcewell, and Independently
Owned Dealers) our organization will continue to be the market leader and premier
offering in the compact equipment industry. The Sourcewell contract coupled with
implementing our sales and marketing plan which will consist of a unified effort of
the Bobcat® Corporate Government Sales Team, Corporate Field Sales Staff,
Marketing Group, Service Staff, along with our world class dealer resources, routine
training & communication with support of corporate marketing resources to gain
further brand exposure and awareness for Bobcat® and Sourcewell. Further, our
marketing and sales execution will consist of strong trade show attendance,
association involvement, print/digital marketing and dealer engagement contacting the
equipment fleet users, and procurement professionals, meeting face to face as best
we are allowed to position our unified value proposition (Bobcat® Brand and
Sourcewell).

12 Demonstrate your financial strength and Our current corporate family rating (CFR) is Ba3 primarily reflects our company's
stability with meaningful data. This could dominant position int he compact farm and construction equipment market throughout
include such items as financial statements, North America. Our CFR is supported supported by the company's healthy financial
SEC filings, credit and bond ratings, letters leverage, consistent positive free cash flow and very good liquidity. Term Loan B
of credit, and detailed reference letters. (TLB) bond rating is Ba3/BB. Please see attached financial statements and credit
Upload supporting documents (as applicable) |references.
in the document upload section of your
response.

13 What is your US market share for the We estimate our market share to be 38% throughout North American Market for our
solutions that you are proposing? compact construction equipment products.

14 What is your Canadian market share for the [We estimate our market share to 30% throughout the Canadian Market for our
solutions that you are proposing? compact construction equipment.

15 Has your business ever petitioned for No, Clark Equipment Company dba Bobcat Company has not petitioned for
bankruptcy protection? If so, explain in detail. [bankruptcy protection.

16 How is your organization best described: is |b) Clark Equipment Company dba Bobcat Company is the manufacturer of Bobcat®
it a manufacturer, a distributor/dealer/reseller, |Compact Equipment.
or a service provider? Answer whichever
question (either a) or b) just below) best Our dealers are independently owned and operated, not owned by Bobcat Company.
applies to your organization. The dealers contract with Bobcat Company each year in order to achieve company
a) If your company is best described as |mission, vision, values and growth objectives.

a distributor/dealer/reseller (or similar entity),
provide your written authorization to act as a
distributor/dealer/reseller for the manufacturer
of the products proposed in this RFP. If
applicable, is your dealer network
independent or company owned?

b) If your company is best described as
a manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services
proposed in this RFP. Are these individuals
your employees, or the employees of a third
party?

17 If applicable, provide a detailed explanation Clark Equipment Company dba Bobcat Company holds the current business
outlining the licenses and certifications that licenses to operate throughout North America and pertinent certifications to be
are both required to be held, and actually compliant with the EPA, OSHA, ISO and LEED etc. in order to to market,
held, by your organization (including third manufacture, and sell the compact equipment throughout North America and globally.
parties and subcontractors that you use) in (See Attached Certifications) and (See Attached Corporate Sustainability Report)
pursuit of the business contemplated by this
RFP.

18 Provide all “Suspension or Debarment” None - Not Applicable
information that has applied to your
organization during the past ten years.

Table 3: Industry Recognition & Marketplace Success

Bid Number: RFP 020223

Line - o
ltem Question Response
19 Describe any relevant industry awards or 2018
recognition that your company has received |[Landscape Business Twenty for 2018 New Product Award — R-Series E85

Vendor Name: Clark Equipment Company
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in the past five years compact excavator
Equipment Today 2018 Contractors' Top 50 New Products — R-Series E85
compact excavator

Equipment Watch 2018 Lowest Cost of Ownership Award — MT55 mini track
loader and S70 skid-steer loader
Roads & Bridges Magazine 2018 Contractors' Choice Awards — M2-Series

compact track loaders; E42 compact excavator; and HB980 hydraulic breaker
Construction Equipment Top 100 New Products of 2018 — V723 VersaHANDLER®
telescopic tool carrier

Compact Equipment Innovative Iron Awards 2018 — R-Series E85 compact
excavator

2019

Construction Equipment Top 100 New Products Crystal Awards — V723
VersaHANDLER® telescopic tool carrier

2019 International Forum Design Award - R-Series E85 compact excavator
Landscape Business Twenty for 2019 New Product Award — Bob-Dock™
Attachment Mounting System

Green Industry Pro’s Editor's Choice Award — UV34 and UV34XL Utility Vehicles
Compact Equipment Innovative Iron Awards 2019 — Bobcat MaxControl Remote
Operation

Equipment Today 2019 Contractors' Top 50 New Products — Bobcat Rear Camera
Kit

Equipment Watch 2019 Lowest Cost of Ownership Award — MT55 mini track
loader and S70 skid-steer loader

Rental Equipment Register Gold Award for 2019 Product of the Year for Bobcat
MaxControl Remote Operation System.

Compact Equipment Top 100 New Products 2019 — UV34 utility vehicle

2020

Equipment Watch 2020 Lowest Cost of Ownership Award — T590 compact track
loader and S70 skid-steer loader

Equipment Watch 2020 Highest Residual Value Award — S70 skid-steer loader
Green Industry Pros Editor's Choice Award - L23 and L28 small articulated loaders
Landscape Business Twenty for 2020 New Product Award - R-Series loaders
Equipment Today 2020 Contractors' Top 50 New Products - R-Series T76 and S76 |.
compact loaders

Innovation Leader 2020 Impact Award - Features On Demand

Equipment Watch 2020 Lowest Cost of Ownership Award - T500 compact track
loader and S70 skid-steer loader

Construction Equipment Top 100 Product Awards for the E165 Excavator, the V923
Telehandler, and the E42 / E50 R Series excavators

2021

2021 Highest Retained Value Award (HRVA)

2021 Contractors’ Top 50 New Products - L23 and L28 Small Articulated Loaders
Rental Editor's Choice Award: T62 and S62 R-Series loaders

Construction Equipment Top 100 New Product Award: S62 and T62R R-Series
loaders

Equipment Today 50 New Products: L23 and L28 small articulated loaders

Roads & Bridges Contractor's Choice Award: Sweeper attachment

Green Industry Pros Mower Madness Champ: ZT7000 mower

Green Industry Pros 2021 Editor's Choice Award: ZT7000 mower

CES Innovation Awards in the categories of Vehicle Intelligence & Transportation
and Smart Cities: T7X all-electric compact track loader

Equipment Watch Highest Retained Value: Compact track loaders and small skid-
steer loaders

Compact Equipment 2021 Innovative Iron Award: E88 R-Series compact excavator
AEM 2021 Gold Award Winner

2022

2022 CES Vehicle Intelligence & Transportation Award- T7X

2022 CES Smart Cities Award- T7X

2022 Potencia Award- T7X

Green Industry Pro’s Editor's Choice Award Winner- Machine 1Q Mobile App
Equipment Today Contractors’ Top New Products Award- T7X
Construction Pro’s Top New Products Award- T7X

Rental Editor's Choice Awards- T7X

Compact Equipment Magazine Innovative Iron Awards: T7X
Compact Equipment Magazine Innovative Iron Awards: Quad Tracks
AEM Advocacy Award: Gold

More information can be found on our website
https://www.bobcat.com/na/en/company/about/brand/awards-recognition

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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20 What percentage of your sales are to the Our Government Sales volume to all government customer types represents o
governmental sector in the past three years |approximately 9% of our total sales.

21 What percentage of your sales are to the Our Government Sales volume to the education sector the past three years is "
education sector in the past three years approximately 11% of our total government sales volume.

22 List any state, provincial, or cooperative See Attached Excel File "State and Cooperative Contracts List" Note: This
purchasing contracts that you hold. What is  |document is confidential and proprietary. As this is traditionally not a document o

the annual sales volume for each of these necessary to make an award.
contracts over the past three years?

23 List any GSA contracts or Standing Offers Bobcat Company currently does not hold a GSA Contract, however through our
and Supply Arrangements (SOSA) that you strategic small business resellers our annual sales to federal customers averages
hold. What is the annual sales volume for $11 million in sales annually. *
each of these contracts over the past three
years?

Table 4: References/Testimonials

Line Item 24. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
State of Delaware Steven Chillas (302) 857-4549 *
Office of General Services NY Sean Carroll (518) 473-5294 *
City of San Diego Ralph Monroy - Fleet Manager (619) 527-7577 *
LA Department of Water & Power Larry Smith - Fleet (818) 771-3608

Raymond Lin - Supply Chain Services (213) 367-0881

Philip Ly - Fleet Engineering (818) 771-3607
City of Sioux Falls, SD Scott Rust (605) 367-8836

Table 5: Top Five Government or Education Customers

Line Item 25. Provide a list of your top five government, education, or non-profit customers (entity name is optional), including entity
type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar volumes from the past three
years.

Entity Name Entity Type * gtrztveirlwe * Scope of Work * Size of Transactions * 3:;';’)’ Ple e e

Not Required |Government Texas - TX Compact Equipment $32,184 $7,370,202 *

Not Required |Government lllinois - IL Compact Equipment $54,465 $5,446,480 *

Not Required |Government Pennsylvania- |[Compact Equipment $34,641 $4,052,962 *
PA

Not Required |Government New York-NY  [Compact Equipment $19,907 $3,702,646 *

Not Required |Government Minnesota - MN |Compact Equipment $27,862 $3,287,666 *

Table 6: Ability to Sell and Deliver Service

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

:;Lr:: ‘Question Response * ’ ’
Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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26

Sales force.

Bobcat Company’s Government Accounts Team consists of 15 sales and support
professionals, coupled with a corporate field sales and support staff of 60, over
3,500 dealer sales specialists serving North America, whom all interface with
government customers and the 1,400+ independent Bobcat Product Dealer locations
to provide a world class customer experience. As stewards of the company, our
mutual government customer, and the continued growth of cooperative contract
purchasing our sales force champions the government sales process throughout their
respective areas of responsibility or territories. Teach, Train, Mentor and Develop
continues to be Bobcat Company’s focus for a successful government sales
business model. Well versed in government sales our sales force, coupled with our
world class dealers stand ready to serve the government customers through the use
of contracts to further the efficiencies of public procurement. (Please see the
attached Sales Regions and Dealer Location List.)

27

Dealer network or other distribution
methods.

Bobcat Company has the most extensive compact equipment dealer/distribution
network in the world. Some 1,400 independent Bobcat® Product Dealers and 3,500
dealer sales specialists throughout North America that back each and every piece
of Bobcat equipment, serving thousands of customers, with local sales, service,
parts, lease and rental. Bobcat Product Dealers are known for their dedication to
providing world class sales and customer service to ensure long lasting
relationships, and providing reliable equipment performance. Our dealer/distribution
network will continue to grow in size as we focus on our organizational long range
plan that strongly focuses on expansion of our product offering (organic and through
acquisition) and expansion of our world class Bobcat® Dealer/Distribution channels.

28

Service force.

Bobcat Company’s Corporate Field Service Staff of 33 service representatives and
19 internal company customer service/parts/troubleshooting representatives alongside
the 1,400+ independently owned and authorized Bobcat® Product dealer locations in
North America, which are responsible for the sales, delivery, warranty, parts and
service throughout each assigned area of responsibility. Our world class dealers
have the capability and tools in order to troubleshoot, diagnose, and service the
customer quickly and efficiently to increase operational up time. Often times our
service force will identify additional sales opportunities in addition to providing world
class service. (See attached Service Regions and Dealer Location List)

29

Describe the ordering process. If orders
will be handled by distributors, dealers or
others, explain the respective roles of the
Proposer and others.

- Quote preparation will be completed by the Bobcat® Government Accounts
Department or Bobcat® Dealer Sales Representative

- Quote presented will include ordering instructions to submit to the Bobcat®
Government Accounts Department or respective Bobcat® Dealer

- All orders will be sent to and handled/processed through the corporate Bobcat
Government Accounts Department to validate pricing, order control and visibility with
the factories, and proper recording for audit purposes and sales report accountability.
- Order is entered into our ERP System

- Dealer is notified of order and any special requirements and install instructions
- Machine is built, inspected, and shipped from the Bobcat Factory to the
respective delivering Bobcat Dealer

- Bobcat® Dealer will complete the pre-delivery inspection, install ordered
parts/accessories and attachments and complete final delivery to government
customer and complete initial operator/safety/maintenance training.

- Bobcat® Dealer will submit a signed delivery report notifying Bobcat Company
of delivery and acceptance.

- Bobcat Company or Bobcat® Dealer invoices customer.

- Sales recorded on retail activity report for fee calculation and issuance to
Sourcewell.

Sales records retained per terms and conditions or corporate policy, whichever is
longer.

30

Describe in detail the process and
procedure of your customer service
program, if applicable. Include your
response-time capabilities and
commitments, as well as any incentives
that help your providers meet your stated
service goals or promises.

Bid Number: RFP 020223

Bobcat Company desires to create a world class customer experience. Customer
service issues are addressed at several levels; authorized dealer level, territory
service manager, territory sales manager, corporate dealer call center and are
handled diligently and in a timely manner. When appropriate, customer service
issues are elevated to the account managers, regional directors, and director of
government sales for resolution. It is our desire to provide world class customer
service and a world class customer experience and to this end, we strive to provide
resolution and/or direction for resolution within a 24 hour period or sooner.
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31

Describe your ability and willingness to
provide your products and services to

Sourcewell participating entities in the

United States.

Bobcat Company’s Government Accounts Team consists of 15 internal sales and
support individuals, coupled with a corporate field sales and support staff of 60, and
3,500 dealer sales specialists serving North America, whom all interface with
government customers and the 1,400+ independent Bobcat Product Dealer locations
to provide a world class customer experience. As stewards of the company, our
mutual government customer, and the continued growth of cooperative contract
purchasing our sales force champions the government sales process throughout their
respective areas of responsibility or territories. Teach, Train, Mentor and Develop
continues to be Bobcat Company’s focus for a successful government sales
business model. Well versed in government sales our sales force, coupled with our
world class dealers stand ready to serve the government customers through the use
of contracts to further the efficiencies of public procurement. Bobcat Company will
extend the use of the awarded Sourcewell contract to all members and non-
members (to drive additional membership) to all sectors of the SLED (State, Local,
and Education) market, non-profit, tribal government entities throughout North
America. Furthermore, we will extend the utilization to federal customers to the
extent they are allowed to utilize the Sourcewell Contracts.

32

Describe your ability and willingness to
provide your products and services to
Sourcewell participating entities in Canada.

We have made significant strides through our partnership with Sourcewell and the
Canoe Procurement Group in the past couple of years! We remain excited about
the continued expansion into Canada with our Sourcewell Contracts and strategic
partnership with the Canoe Procurement Group.

Bobcat Company’s Government Accounts Team consists of 15 internal sales and
support individuals, coupled with a corporate field sales and support staff of 60, and
3,500 dealer sales specialists serving North America, whom all interface with
government customers and the 1,400+ independent Bobcat Product Dealer locations
to provide a world class customer experience. As stewards of the company, our
mutual government customer, and the continued growth of cooperative contract
purchasing our sales force champions the government sales process throughout their
respective areas of responsibility or territories. Teach, Train, Mentor and Develop
continues to be Bobcat Company’s focus for a successful government sales
business model. Well versed in government sales our sales force, coupled with our
world class dealers stand ready to serve the government customers through the use
of contracts to further the efficiencies of public procurement. Bobcat Company will
extend the use of the awarded Sourcewell contract to all members and non-
members (to drive additional membership) to all sectors of the SLED (State, Local,
and Education) market, non-profit, tribal government entities throughout North
America. Furthermore, we will extend the utilization to federal customers to the
extent they are allowed to utilize the Sourcewell Contracts.

33

Identify any geographic areas of the United
States or Canada that you will NOT be
fully serving through the proposed contract.

Bobcat Company will extend the use of the awarded Sourcewell contract to all
members and non-members (to drive additional membership) to all sectors of the
SLED (State, Local, and Education) market, non-profit, tribal government entities
throughout North America. Furthermore, we will extend the utilization to federal
customers to the extent they are allowed to utilize the Sourcewell Contracts.
Additional charges will be the responsibility of the ordering entity to include but is not
limited to the costs associated with using freight forwarders, air freight, OCONUS
(Outside the Continental United States) trucking, fairy transport, end destination
charges and insurance etc. These charges will be added to account for the
additional shipping charges either door to door and/or door to port depending on the
customer’s needs. Bobcat Company and its authorized Bobcat® Product Dealers
and Distributors will work closely with the customer to ensure of the most economic
methods used to satisfy the end government customer.

34

Identify any Sourcewell participating entity
sectors (i.e., government, education, not-for-
profit) that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

Bobcat Company will extend the use of the awarded Sourcewell contract to all
members and non-members (to drive additional membership) to all sectors of the
SLED (State, Local, and Education) market, non-profit, tribal government entities
throughout North America. Furthermore, we will extend the utilization to federal
customers to the extent they are allowed to utilize the Sourcewell Contracts.

35

Define any specific contract requirements
or restrictions that would apply to our
participating entities in Hawaii and Alaska
and in US Territories.

Bobcat Company will serve all Sourcewell members and market segments throughout
North America to include Alaska, Hawaii, and all US Territories. Additional charges
will be the responsibility of the ordering entity to include but is not limited to the
costs associated with using freight forwarders, air freight, OCONUS (Outside the
Continental United States) trucking, fairy transport, end destination charges and
insurance etc. These charges will be added to account for the additional shipping
charges either door to door and/or door to port depending on the customer’s
needs. Bobcat Company and its authorized Bobcat® Product Dealers and
Distributors will work closely with the customer to ensure of the most economic
methods used to satisfy the end government customer.

Table 7: Marketing Plan
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Line
Item

Question

Response *

36

Describe your marketing strategy for
promoting this contract opportunity.
Upload representative samples of your
marketing materials (if applicable) in
the document upload section of your
response.

Bobcat Company intends to market the contract through several mediums throughout North
America. The following illustrates a snap shot of our marketing strategy:

a) Primarily through information dissemination to internal, field staff, and dealer network
on the value proposition of Sourcewell and cooperative purchasing, trainings, and
promotions to all strategic SLED markets directly for government buyer visibility.

b) Committed marketing staff and budget for national marketing material creation and
national promotional strategies using the Bobcat® Branding guidelines alongside the
Sourcewell brand.

c) Marketing material and literature that is current/up to date with current product and
promotional offerings to include Sourcewell logos and contract numbers. (See attached
samples)

d) Marketing Tactics; Print Media, Digital Media, Online Display Ads, E-Blasts, E-
newsletter, and social media (see attached samples)

e) Maintain a strong Bobcat presence at virtual and in-person tradeshows and
association events such as NRPA, Park and Recreation Summit, APWA PWX, NaCO,
NRECA, NY Gov Buy, NIGP, National League of Cities, CAPPO, FAPPO, NCPP, Canoe
Procurement Group, Canadian Provincial Trade Associations, CPPC, and Sourcewell H20
etc.

f) Bobcat Dealer Net for dealers to access government sales tools such as the
Sourcewell Contract explanation of benefits, product offering, and who to contact with
quoting or ordering questions. (see attached samples).

g) Training Plan: Field Staff, Dealers and Distributors, Bobcat® Bootcamp for new
dealer sales representatives, Bobcat® District, Regional, and National Dealer Meetings,
Bobcat® Field Sales and Marketing Meeting, RPM Attachment Schools and training.

h) Speaking engagements and Demonstrations: (most recent NCPP, Park & Recreation
Summit, NRECA, Canada Room 2 Grow, CAPPO and APWA PWX)

i) Thought Leadership Articles for publications and social media.

j) Continued Bobcat® Dealer Network Expansion and Product Offering Expansion

k) Utilization of Brand Ambassadors (see https://www.bobcat.com/company-info/news-
media/press-releases)

Visit: www.bobcat.com/government
and
https://www.bobcat.com/secure/forms/contact-government-sales

37

Describe your use of technology and
digital data (e.g., social media,
metadata usage) to enhance
marketing effectiveness.

Bid Number: RFP 020223

Bobcat Company, its marketing staff, government sales staff, dealers and individual
contributors will continue to incorporate social media to include LinkedIn, Facebook,
Instagram, TikTok, Snapchat, and Twitter into the overall marketing strategy to enhance the
Bobcat® brand presence, market awareness, and announce effective sales tools or
programs for our customers to purchase quickly, efficiently, and at a great value.
Furthermore, in the aforementioned contract marketing strategy section we will utilize
Digital Media, Online Display Ads, E- Blasts, E-newsletters and other digital advances to
deliver our message alongside that of Sourcewell and its members. (See attached
samples)
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38 In your view, what is Sourcewell's role [Bobcat Company’s expectation would be that Sourcewell will continue to promote the
in promoting contracts arising out of contract vendors and continue to provide avenues of approach for Bobcat Company’s
this RFP? How will you integrate a products to easily be procured where Sourcewell is widely accepted and into areas of
Sourcewell-awarded contract into your |new opportunity. Furthermore, we’d expect Sourcewell to continue its efforts to solve or
sales process? break down the barriers to entry with procurement and the use of cooperative purchasing

contracts. Finally, we’d expect Sourcewell to continue to train, mentor, and develop its
members and contract vendors to further strengthen the relationships between industry,
government customers, and cooperative purchasing. Finally, it is expected that Sourcewell
will place a priority focus on additional state adoptions of the Medium Duty and Compact
Construction Equipment Contracts since some of our competitors sell similar products on
the Heavy Construction Contract. This provides a significant disadvantage in areas of
adoption at the state level which ultimately impacts our contract penetration and utilization
at all levels of the SLED government.

If awarded a new contract Bobcat Company would sustain and advance the initiatives of
incorporating the Sourcewell contract into its corporate and dealer trainings to create the
needed mind share for our world class sales force and world class dealers to think first
of Sourcewell and the power of the contract selling. Sourcewell continues to be our
strongest government sales tool. Proof of our success is in our past performance. A once
stumbling contract in our portfolio, our current Sourcewell contract has now blossomed into
a $50+ million contract annually and growing. Notably, Sourcewell has become our
strongest and most powerful contract to solve public procurements toughest challenges.
Additionally, we continue the promotion of Sourcewell in our marketing materials, trade
show signage, display ads, dealer communications and E-Newsletters. (See attached
samples)

Throughout the pandemic and throughout the subsequent second and third orders of
effects of the pandemic we maintained a very high training tempo with our Bobcat® field
staff and dealers through virtual events and in person as allowed to continue the
messaging consistent with our contract strategy. Some of the most notable: Canadian
Dealers (all provinces) Summits alongside Canoe and Sourcewell, Washington State, New
York, Mississippi, Nebraska, South Dakota, California, Texas, Georgia, Utah, Wisconsin,
lowa, Indiana, Michigan, Minnesota, Ohio, Pennsylvania, Tennesse, Florida, Bobcat® Boot
Camp for new sales representatives, Bobcat® RPM (Regional Product Training) Meetings,
2020, 2021, 2022 Bobcat Field Marketing Meetings, 2020 ConExpo, and the 2021
Bobcat® Dealer Meeting. It is our intent to continue these training initiatives, expanding
the depth and breadth of the training by adding additional value through our partnerships
with Sourcewell, NCPP, Canoe, NCL, and Deltek throughout the term(s) of our Sourcewell

contract(s).

39 Are your products or services Currently, Bobcat Company does sell some attachments, parts, and simple commercial use
available through an e-procurement products through an e-procurement platform. Bobcat® products are not available through e-
ordering process? If so, describe your |procurement for SLED and FED customers at current contract discounts or prices due to |.
e-procurement system and how the complexity of the transactions. It is our hope that future technology and system
governmental and educational advancement within the Bobcat® organization will lead us in the development of our
customers have used it. government customers being able to easy order through an e-procurement method.

Table 8: Value-Added Attributes

Line q o

Item Question Response

40 Describe any product, equipment, |In September 2019, Bobcat Company opened an all new and innovative training center in

maintenance, or operator training |Aurora, CO. This new facility is being utilized to address the needs of Bobcat Company, its
programs that you offer to dealers, and customers for additional training capacity to host the most dynamic product
Sourcewell participating entities. and service training in the industry today.
Include details, such as whether
training is standard or optional, The Bobcat Training Center includes technical training rooms, hands-on shop space, a large
who provides training, and any classroom style auditorium, as well as a full warehouse area for equipment storage and
costs that apply. showroom space.
Bobcat Company and its dealers provide initial standard operator and maintenance training | .
during the walk around of the equipment upon delivery and receipt of new equipment, to
provide the best value in the customers experience.
Additionally, we offer “Train the Trainer’ type modules on CD that are available for our
customers. These modules extensively cover the operations, safety, and maintenance of our
equipment.
Finally, for larger audiences, we have a corporate training staff that stands ready to provide
optional specialized, in-depth, and interactive training for a minimal cost (travel and
materials).
41 Describe any technological At Bobcat Company, innovation is at our core and we continue to change the game.
advances that your proposed
products or services offer. With Bobcat Machine 1Q wireless communications and the Bobcat Owner Portal, you can
confidently monitor and manage your fleet from anywhere, getting critical information to
Bid Number: RFP 020223 Vendor Name: Clark Equipment Company

Page 59 of 175



DocuSign Envelope ID: 34FFBDFA-289C-4CB4-A0A9-D361E4E6B6DA

troubleshoot issues, schedule service or improve security.

Bobcat Machine 1Q, Bobcat Company’s telematics service, delivers vital information about
select Bobcat equipment to the equipment owner’'s Bobcat Owner Portal. The information is
organized to help owners make decisions to increase equipment security, protect against
unauthorized usage or theft, stay on top of proactive equipment maintenance, monitor
operator efficiency, and better understand ownership costs associated with running Bobcat
equipment. The system wirelessly transmits Machine 1Q data to the owner’s authorized
Bobcat dealer. If a machine registers a critical code, the dealer will know and can contact
the owner. This can help minimize downtime and save money.

Bobcat Owner Portal is a personalized website accessed via any internet-connected
computer, phone or tablet. The platform collects machine information in real time as it
reports to the owner. Owners can control which alerts they receive to proactively manage
their equipment.

With Bobcat® MaxControl, you can take your machine to the next level of operation with a
collection of new technologies. Operate your machine from outside the cab. Set up
geofences around objects on the jobsite you want to avoid during operation. Plot points on
a digital worksite as a path for your machine to follow during semi-autonomous operation.

Bobcat Operator Vision Technology:
This heads-up display puts crucial information and machine data in the operator's direct line
of sight. The display is located on the cab’s front window for improved operation.

Bobcat Features On Demand:

Bobcat Features On Demand technology gives equipment owners the flexibility to enable
additional features to properly equip machines after purchase. This technology gives owners
the freedom to customize a machine to the exact features needed at any time.

Depth Check System:

The Bobcat depth check system accurately measures depth and grade without the operator
needing to exit the machine. The system helps prevent under-digging and over-digging, to
reduce costs and increase efficiency. The system detects the exact position of the bucket's
teeth, allowing operators to set a desired digging depth and work against that benchmark.
Audible alerts indicate whether the operator is approaching the target, at the target or
beyond the target.

Precision Grading Technologies:

Bobcat automatic grading solutions deliver more accurate grading results with less time and
less labor — and can save on expensive finishes such as concrete. Laser-guided systems
and sonic/slope systems offer accuracies better than +/- %4”. The 3D-ready system uses
GPS technology or UTS to accurately and efficiently complete complex designs with
accuracy of 3 — 5 mm.

Touch Display:

The most advanced in-cab display for compact equipment provides detailed machine
information and unprecedented device connectivity. Operators can easily view and toggle
through machine performance information on the wide, easy-to-use touchscreen, which
supports seven languages. It's waterproof and hardened to reduce scratching.

Rear Camera:

An optional rear camera is available on select Bobcat® models. It offers a rearview from
the operator's seat helping identify obstacles and providing an additional viewpoint for
certain applications. For machines with the touch display, it is integrated with the rearview
camera, automatically switching the display to a camera view when moving in reverse.

Comfort Features:

Bobcat equipment is known for premium comfort features that help operators stay productive
and focused on long days. Available features include enclosed, sealed, pressurized cabs
with sound dampening features; automatic heating and air conditioning; clear visibility with
more glass surface area; maximum legroom and headroom; adjustable, air-ride heated
seats; easy-to-use, ergonomic controls and joysticks, radios with auxiliary audio input jacks;
cupholders, storage and floor mats.

Zero Emissions: Bobcat® T7x All Electric Compact Track Loader (World’s 1st) and Electric
Excavators E10e-E19e - E32e

Battery electric solutions are ideal for food manufacturing or preparation facilities, indoor
demolition and other work where having a diesel-powered machine is not desirable. It's the
best combination of high performance, low noise and improved operating comfort.

Bobcat® zero-turn mowers - Launched in 2020 AirFX Deck:

The AirFX deck offers a deeper profile for improved vacuum lift and newly engineered, bolt-
on, replaceable Air-Gap baffles for more efficient airflow and enhanced serviceability. All of
this along with innovative bullnose design allows grass to stand-up before it reaches the
mower blades so you can cut them down to size.
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Easy to Maintain:
A rotating bumper gives fast access to internal components making tune-ups more efficient
and comes with the additional hitch system.

Built To Last:
Larger, robust, ultra-stable, dual-tubed frame provides increased durability for traversing even
the toughest of turfs.

Precision In Every Detail:
An innovative, tool-free control design offers smooth, dampened controls with tool-free,
adjustable tracking.

Bobcat Tractors

Standard Four-Wheel Drive:

Every tractor model offers four-wheel drive that you can easily engage when you need extra
traction for tough work. Additional features to help you quickly maneuver with confidence
around the property include high ground speeds, a tight turning radius (as little as 8 feet
depending on the model) and high ground clearance for working on uneven terrain.

Attachments and Implements:

The three-point hitch and rear power take-off (PTO) are standard on every Bobcat compact
tractor, transforming your tractor into a versatile, do-it-all machine. Connect Category 1 or
Limited Category 1 implements and get busy doing more projects, including mowing, tilling,
raking, grading, moving snow and more.

Bobcat Utility Vehicles Heavy Duty Clutch:

Take on your most difficult tasks on the toughest terrain with great performance for towing,
stability for hauling, and comfort for your passengers. Stronger belt engagement minimizes
slippage and extends service intervals.

Tough Chassis and Suspension:

Strength comes standard on both the UV34 and UV34XL, with a rigid chassis that greatly
improves ground clearance and road capability while allowing more range of motion in the
suspension for superior ride quality.

Increased Tow Rating:

Hitch and haul up to 2,500 pounds with confidence. The tow rating on Bobcat UTVs has
increased by 25%, and the trailer hitch tongue weight rating is 250 pounds, giving you a
powerful option for pulling heavy trailers and other equipment for the job.

Fast and Easy Maintenance:

Bobcat utility vehicles are designed to make it faster and more convenient to maintain your
machine so you can stay on the go. Fewer grease points and easier access to coolant
and air, oil and fuel filters help reduce time spent servicing your machine.

New Cab System:

Conveniently customize or upgrade the new optional enclosed cab with a wide range of
configurations. Installation and removal of accessories, doors, windows and heater are quick
and simple. Improved cab sealing reduces dust and noise levels.

Bobcat® Toolcat UW56 Utility Work Machine:

Your work requires power and precision. With the Toolcat 5600, you get the perfect balance
of both. The power to operate 40+ attachments can only be matched with the unparalleled
maneuverability of all-wheel steering. Add the ability to haul up to 2,000 Ib. of payload and
tow up to 4,000 Ib., and it's easy to see how the Toolcat 5600 will quickly become the
most-used machine in your fleet.

Bobcat® Toolcat UW53 Utility Work Machine:

With the ability to operate 40+ attachments in the front and Category 1 implements in the
back, it truly changes the way you work. And with standard all-wheel steering and traction
control, it's also incredibly maneuverable and responsive. Add the optional 3 pt. hitch, power
take-off (PTO), and high and variable flow hydraulics, and you'll experience truly unmatched
versatility.

Bobcat® Small Articulated Loaders Launched in 2020 Heavy Lifting Capacity — Small
Articulated Loaders:

Get heavy lifting capacity in a small package. Bobcat® small articulated loaders are made
for big productivity in small spaces and on sensitive surfaces. They are designed to lift
more, work faster and maximize ability wherever the work takes you. The standard
integrated counterweight provides optimal lift capacity and extra protection for the machine’s
composite covers and cooling package.

Optional add-on rear counterweights further increase lift capacity and productivity. The
counterweights follow the contours of the loader to maintain ground clearance and
appearance.
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Minimal Ground Disturbance and Tight Turning Radius:

Small articulated loaders feature an articulation joint for tight turning and a light overall
footprint to minimize a tight-turning articulated steering and light overall footprint to minimize
cuts or tears in the turf when turning or hauling a load. An articulation joint enables the rear
tires to match the path of the front tires when turning, for a highly nimble machine that
navigates around obstacles and works well in tight areas.

Telescopic Lift Arm:
A telescoping lift arm on select models extends your lifting height and keeps the load level
as you handle materials up high.

Efficient Cooling:
With their efficient cooling systems, Bobcat® small articulated loaders offer leading
performance for improved operation and component protection.

Side and front inlets bring cool air into the engine compartment and send it through the
screened rear exit. The rear radiator screen is removable for easy cleanout, and its
corrugated steel construction provides excellent durability. A separate temperature-controlled
hydraulic oil cooler operates as needed to ensure quieter operation as well.

High Tractive Effort:

Based on operating conditions, Bobcat® small articulated loaders automatically enable one
of two traction modes — High-Traction mode for control over rough and slippery terrain or
Turf-Safe mode for the least possible ground disturbance. The optional traction assist switch
enables you to momentarily override the automatic modes to travel through adverse
conditions.

Bobcat MT100 (Mini-Track Loader) - *Launched in 2020

Bobcat mini track loader lineup delivers an improved 1,000 Ib. rated operating capacity and
increased breakout force to accomplish more than ever. It fits through gates and into
backyards, easily maneuvering in tight work areas to replace hand tools and take
productivity to the next level. In addition, the rollers are sealed so there’s no need for daily
roller maintenance and downtime during projects.

Attachment Versatility:

With the Common Industry Interface, you can quickly connect attachments — including
buckets, pallet forks, augers, trenchers, stump grinders and sweepers — to make quick work
of multiple jobs that used to take much longer by hand.

Safety Features:

Built-in safety features help operators stay safe and productive. Features include an
attachment shutdown system, lift arm lockout system, parking brake and neutral start
interlocks.

Ride-On/Walk-Behind Convenience:
An integrated ride-on platform on the Bobcat MT100 mini track loader is more comfortable
for operators working or traveling on a jobsite.

Ride Comfort:
Optimized roller spacing on the MT100’s track system improves ride quality. Choose from
two track sizes for your preferred combination of performance and comfort.

Minimal Ground Disturbance:

The high-flotation tracks move across wet and muddy ground conditions, reduce ground
pressure and minimize damage to lawns and other established surfaces. Choose non-
marking tracks to prevent marks on driveways and sidewalks.

Improved Serviceability:

Bobcat mini track loaders offer tool-free access for regular maintenance. Just open the
hood to quickly check coolant, fuel, oil and hydraulic fluid levels. In addition, the rollers are
sealed so there’s no need for daily roller maintenance.

Simple Operation:

Choose one-hand drive operation (MT55) or ISO joystick controls (MT100) to make it
simple to operate and maneuver the mini track loader. Either is a great match for less
experienced equipment operators, renters, and seasonal help.

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
Page 62 of 175



DocuSign Envelope ID: 34FFBDFA-289C-4CB4-A0A9-D361E4E6B6DA

42

Describe any “green” initiatives
that relate to your company or to
your products or services, and
include a list of the certifying
agency for each.

Bobcat Company adheres to the Occupational Health & Safety Management, Environmental
Management System — ISO 14001 and OHSAS 18001 and transitioning to the 45001:2018
standard to control environmental risk associated with the manufacture of compact industrial,
construction and agricultural equipment, and attachments at the Bobcat facilities. (See
attached Certifications and Corporate Sustainability Report).

Climate Change & Energy: We strive to respond to climate change issues by promoting
responsible use of energy throughout our business value chain and maintain efforts in
improving environmental protection and awareness at all our facilities. These efforts include
conserving energy, improving energy efficiency, and giving preference to renewable over non-
renewable energy when feasible. We practice conserving natural resources b increasing the
materials we recycle, adopting conservation measures, and strengthening pollution prevention.
Our facilities are becoming more environmentally friendly through LED lighting installation,
LEED, and in line with the expansion plans will continue our efforts to reduce environmental
footprint by installing LED lighting at all sites, upgrading paint lines, converting to natural
gas from LPG and improving overall efficiency.

Furthermore, Doosan Bobcat North American Headquarters located in West Fargo, ND and
the Acceleration Center, located in Bismarck, ND have achieved the LEED Certification.
The Bobcat Acceleration Center is one of only a handful of test lab facilities of its kind to
receive and achieve LEED Certification, a widely used green building rating system and is
a globally recognized symbol of sustainability achievement.

Water & Waste Management: Throughout Doosan Bobcat North America, our water
performance is systemically tracked and monitored, we are taking steps to primarily cut
water withdrawal and reduce water consumption intensity. Ex. Our facilities follow the storm
water permit process approves how storm water is dispersed. Further, we ensure all
wastewater generated from production processes go through a physical, chemical, and
biological treatment process at the wastewater treatment facility prior to discharged back to
the local municipality. Waste Management, our approach is to prevent waste by using less
material, recycling (metals, oils, wood, paper, plastics, and glass), finding fewer toxic
substitutes, and/or by making equipment or process changes. Since 2006, the Gwinner
facility has been registered as a Very Small Quantity Generator (VSQG) of hazardous waste.

In 2020, Bobcat Company launched the world’s first All Electric Compact Track Loader
(eT76 now T7x) and Compact Excavators (E10e electric, the world's first 1Ton Electric Mini-
Excavator, E19e, and E32e) initiatives at ConExpo in Las Vegas, NV. Today, we maintain
a high priority focus on zero-emission, climate change, environmental, community impact,
social, and sustainability initiatives as a part of our Corporate ESG (Environmental, Social,
and Governance) long range plan.

Doosan Portable Power adheres to the Occupational Health & Safety Management,
Environmental Management System — ISO 1400:2015 to control environmental risk
associated with the manufacture of portable power equipment.

The environmental attribute of our Generators is one of our key selling features. We were
the industry leaders in becoming completely Tier 4 Final and incorporating this into all sizes
of our generators. This reduces emissions and decreases fuel consumption. Our Generators
are some of the quietest on the market, eliminating much of the noise pollution that
traditionally accompanies construction equipment. We also provide 110% fluid containment
as a standard practice in all our generators. If any fuel or oil leaks in the machines, it is
kept in the containment basin and not allowed to reach the ground.

43

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

All products offered will be compliant with the EPA (Environmental Protection Agency) Tier 4
requirements and CARB (California Air Resource Board).

44

Describe any Women or Minority
Business Entity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

Bid Number: RFP 020223

When appropriate Bobcat Company utilizes strategic partnerships for sourcing, services, and
sales in order to meet Supplier Diversity Plans, Small Business Subcontracting Plans, and
key Socio-Economic/Small Business procurement objectives. Our organization does have an
annual Small Business Contracting Plan and have goals to meet utilizing strategic
partnerships for sourcing and sales in order to meet Supplier Diversity Plans.

Bobcat Company has several independently owned dealers/enterprises that are Women
Owned or Minority Owned Business Entity, or Veteran Owned. Examples: Women Owned
entities; Viking Equipment, Bobcat of Chattanooga, Bobcat of Knoxville. Veteran Owned
Entities; Upstate Equipment, Bobcat of Buffalo, Bobcat of Buffalo South, Bobcat of
Syracuse, Bobcat of the Twin Tiers.

Vendor Name: Clark Equipment Company
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45 What unique attributes does your |At Bobcat Company, our vision, mission, and values align with providing world class
company, your products, or your compact equipment, serviced by world class dealer networks, built by world class
services offer to Sourcewell employees, to service the world’s finest customers. With our expert internal and field staff,

participating entities? What makes |our nearly 1,400+ dealer locations in North America, our through-put and output of solution-
your proposed solutions unique in |oriented sales growth, rental, leasing, parts, and service efficiencies will ensure our

your industry as it applies to continued market leadership. Our continued innovation and our quality put our products
Sourcewell participating entities? ahead of the competition and with our world-renowned brand, Bobcat® customers know
they've invested in the best.

Bobcat is a global brand with employees and manufacturing facilities worldwide. We are *
proud of what we create, the value we provide and the relationships we build — all while
helping people succeed and do more. Customers use our machines and technologies to
accomplish more in construction, agriculture, landscaping, rental, grounds maintenance,
utilities, and other applications. Both the people behind our brand and the equipment we
manufacture are tough, agile, and versatile. Bobcat equipment fosters a sense of pride and
inspires confidence on even the most challenging job sites.

We lead the industry through Brand Excellence, Innovation Leadership, Powered by People,
and Community Partnership.

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document

upload section of your response in addition to responding to the questions below.

:;::: Question Response *

46 Do your warranties cover all products, parts, and Warranties will cover all products, parts, and labor within the specified
labor? warranty period. Optional Protection Plus extended warranties are also

available for increased protection and peace of mind. (See Attached
Warranty Statements)

47 Do your warranties impose usage restrictions or Customary to the manufacturing industry, usage limitations such as; length of

other limitations that adversely affect coverage? time or number of months (i.e. 12 or 24 months) and/or the number of
hours (i.e. 2000 hours). Protection Plus an optional Manufacturer's Warranty
would also follow the aforementioned number of months/hours methodology.
Other limitations or circumstances that would restrict or otherwise create
warranty limitations are; abuse, unauthorized alterations; damage;
environmental conditions, inadequate maintenance, adjustments, normal
wear/tear, consumable items, unauthorized repairs, rentals/loaner units,
diagnostic time, freight charges, project/job loss, and clean up time.

48 Do your warranties cover the expense of Travel time for technicians will not be covered to perform warranty repair.
technicians’ travel time and mileage to perform
warranty repairs?

49 Are there any geographic regions of the United Bobcat Company has over 1,400+ independently owned and authorized
States or Canada (as applicable) for which you dealers throughout North America. There are multiple dealers or enterprise
cannot provide a certified technician to perform locations within each state/province that will stand ready to perform service
warranty repairs? How will Sourcewell and warranty work to best serve the government customers. Any remote
participating entities in these regions be provided |locations that provide a challenging warranty or service situation, Bobcat
service for warranty repair? Company will work with the nearest dealer enterprise to customize solutions

that will meet and/or exceed the customers’ expectations

50 Will you cover warranty service for items made by [Warranty service for any items made by other manufacturers or not
other manufacturers that are part of your proposal, |manufactured by Bobcat Company will be passed on to the original
or are these warranties issues typically passed on |equipment manufacturer. Note: all products currently offered in response to
to the original equipment manufacturer? this RFP will be covered by the warranty of Bobcat Company.

51 What are your proposed exchange and return Exchange and returns rarely occur, however in the event that the situation(s)
programs and policies? should arise, Bobcat Company will work with the customer on a case-by-

case basis. It is Bobcat Company's intent to create a world class customer
experience and will work diligently with the customer(s) and dealer(s) to
quickly provide resolution and minimize any disruption in the customer(s)
operations.

Bobcat Company is a build to order manufacturer and In the event that a
unit is shipped and delivered to an ordering entity and it is discovered that
the unit does not meet the customer's intent and the unit was quoted and
ordered per the ordering entity requested specification or request for quote
and a formal purchase order or signed quote was initiated, built and
shipped, Bobcat Company may request up to a 30% restocking fee to
cover the additional transportation and costs associated with moving/reselling
the unit ordered by the government customer/entity.

52 Describe any service contract options for the Customized service plans/contracts are available and will be only offered by
items included in your proposal. the Bobcat® independently owned and authorized dealers. Customized

service plans/contracts may include (*not an all-inclusive list) preventative
maintenance plans, service interval plans, high utilization plans, or plans

designed to meet unique customer needs. If so, chosen by the customer,
service plans/contracts through the Bobcat® authorized locations can be

quoted and ordered in conjunction with contract items

Bid Number: RFP 020223
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Table 10: Payment Terms and Financing Options

:;:::: Question Response *

53 Describe your payment terms and accepted payment Net 30. No prompt payment discounts are currently offered.
methods.

Acceptable payment methods are check, ACH, EFT, and credit card.
In the event of delinquent customer payments, Bobcat Company
reserves the right to charge the customer interest on the delinquent
invoices up to but not to exceed 10%.

54 Describe any leasing or financing options available for use |Bobcat Company does provide competitive leasing, tax free

by educational or governmental entities. municipal leasing and other financing options for various terms,
which are available through the corporate headquarters, authorized
dealer locations, or other third-party financing organizations such as;
Wells Fargo, PNC, Synchrony, and NCL Government Capital.

55 Describe any standard transaction documents that you Our standard transaction documents include quote templates with
propose to use in connection with an awarded contract itemized costs to include the equipment, factory installed options,
(order forms, terms and conditions, service level attachments, dealer installed parts, freight, Dealer PDI, Dealer
agreements, etc.). Upload a sample of each (as Assembly charges, and any other associated costs with the
applicable) in the document upload section of your transaction. Quote date, time, quote number, Agency Name, Point
response. of Contact information, delivering dealer, and ordering instructions

will be displayed at the top of the quote. Sourcewell Contract
numbers will be clearly displayed within the footer of the quote. (see
US and Canada Samples) Invoices will reflect the itemized quote
making it easy for the customer to cross reference. (see attached
sample invoice)

56 Do you accept the P-card procurement and payment Bobcat Company and its dealers will accept government purchase
process? If so, is there any additional cost to Sourcewell |cards to satisfy payment requirements. Although it is not common
participating entities for using this process? practice currently, Bobcat Company and its dealers reserve the right

to charge the applicable credit card fee that is appropriate and
coincides with the amount of purchase.

Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as described in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

Bid Number: RFP 020223

:;::ﬁ Question Response *

57 Describe your pricing model (e.g., line-item discounts or The Bobcat Company pricing model will be ceiling based beginning
product-category discounts). Provide detailed pricing data with a specified percentage discount off manufacturers suggested
(including standard or list pricing and the Sourcewell list price by product or product category. (See Bobcat Company
discounted price) on all of the items that you want Price Pages attached) (Canadian pricing can be calculated by
Sourcewell to consider as part of your RFP response. If adding the current exchange rate and any applicable tax).
applicable, provide a SKU for each item in your proposal.

Upload your pricing materials (if applicable) in the
document upload section of your response.

58 Quantify the pricing discount represented by the pricing Ceiling based discounts will begin at 16% off manufacturers
proposal in this response. For example, if the pricing in suggested list price and may range up to 34% off manufacturers
your response represents a percentage discount from suggested list price depending on product model or product line
MSRP or list, state the percentage or percentage range. and is dependent on corporate dealer programs, overstocked

inventory, manufacturing capability, market share, and competitive
benchmarking.

Throughout the term of the contract, Bobcat Company may offer
additional discount incentives pertinent to manufacturing pressure,
discount programs, overstocked inventory, and market share
opportunities. (See attached Bobcat Company Price Pages).

59 Describe any quantity or volume discounts or rebate Quantity or volume discounts are available. Ex. Purchase order
programs that you offer. transactions that contain multiple units of a product category or

product model with factory installed options and attachments of
quantities of 5 or more may receive a more favorable discount
consideration beginning with 1% additional discount and/or freight
cost reductions if available through corporate programs.
Throughout the term of the contract, Bobcat Company may offer
additional discount incentives pertinent to manufacturing pressures,
discount programs, and market share opportunities

Vendor Name: Clark Equipment Company
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60 Propose a method of facilitating “sourced” products or Bobcat Company will allow for “sourced” goods/products or related
related services, which may be referred to as “open services or “open market’ items or “nonstandard options” to be
market” items or “nonstandard options”. For example, you itemized and offered on Sourcewell member quotes and orders.
may supply such items “at cost” or “at cost plus a Such items may be offered at the dealer price plus 24%.
percentage,” or you may supply a quote for each such
request.

61 Identify any element of the total cost of acquisition that is Additional total cost of acquisition may include items such as
NOT included in the pricing submitted with your response. manufacturer freight and destination charges, applicable state and
This includes all additional charges associated with a local sales tax, dealer assembly/installation charges, set up, pre-
purchase that are not directly identified as freight or delivery inspections, document fees, finance fees, insurance costs,
shipping charges. For example, list costs for items like pre- |environmental disposal costs, material surcharges, fuel surcharges,
delivery inspection, installation, set up, mandatory training, fuel tank fill, transfer costs, freight forwarding costs, air freight costs,
or initial inspection. Identify any parties that impose such dealer final destination charges, training, service plans/contracts,
costs and their relationship to the Proposer. warranty escrow, extended warranty or Protection Plus. Pre-delivery

Inspection and Installation Costs are associated with the local
independently owned and authorized Bobcat® dealership shop and
labor rates.

62 If freight, delivery, or shipping is an additional cost to the Freight costs and/or destination charges (varies by product type,
Sourcewell participating entity, describe in detail the size and weight) from the factory to customer delivery address will
complete freight, shipping, and delivery program. be itemized on the quote and paid by the customer, unless

otherwise agreed. Depending upon product mix being delivered and
end customer delivery address, there may be a combination of
freight, destination charges, fuel surcharges, and dealer delivery
charges. Units will be shipped from the factory to the nearest
assigned dealer for pre- delivery inspection and parts/accessory
installation unless unforeseen circumstances warrant a change to
this procedure. The dealer will be responsible for making contact
with the end customer to arrange final delivery within the
appropriate delivery times determined by the customer.

63 Specifically describe freight, shipping, and delivery terms or |In situations where delivery is to be made to Alaska, Hawaii,
programs available for Alaska, Hawaii, Canada, or any remote parts of Canada, or any offshore delivery the customer will
offshore delivery. be responsible for the additional freight, air freight, sling load,

barge, fairy, 3rd party freight forwarding charges, and any required
insurance needed while in transit. Additional charges will be
reviewed by the customer prior to order, and it is customary for
Bobcat Company to work with the customer throughout the
sales/delivery process meeting the desired delivery method specified
by the customer.

64 Describe any unique distribution and/or delivery methods or [Other than the aforementioned methods of delivery, if a unique
options offered in your proposal. delivery situation were to arise Bobcat Company will work closely

with the customer to provide the most efficient and cost-effective
methods.

Bid Number: RFP 020223
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Table 12: Pricing Offered

Line

Item The Pricing Offered in this Proposal is: * Comments

65 |d. other than what the Proposer typically offers (please describe). Pricing offered in response to
this Sourcewell RFP was
created in a way to capture
the mindshare of Bobcat
Company Executives and
authorized Bobcat®
independently owned
enterprise Dealer Principals,
in order to create the
necessary buy in needed to
gain additional corporate and
dealer network support and
resources. While it may not
currently be similar or better
than some pricing offered to
other GPOs, Cooperative
procurement organizations, or
state purchasing departments
this is simply due to the
timing of the new RFP and
potential award. Lest we
forget that we remain in
unprecedented times with
inflation, supply chain price
volatility, freight cost
uncertainty, labor shortages,
labor cost increases,
significant backlog in certain
models and product
categories, all leading to
continued uneasiness of
executives wanting long term
contracts. However, because
of the ceiling-based pricing,
our discount structure offered
will allow for best value,
better flexibility, better volume
discount considerations, hot
list pricing, market conditions,
manufacturing pressures, and
positioned to provide more
competitive discounts as
needed to accommodate the
current economic climate,
budgets, and customer
situations. All other contracts
in our portfolio will be
adjusted as the contact terms
and conditions permit or will
be removed from our contract
portfolio. If awarded,
Sourcewell will remain to be
the go-to solution in our
contract portfolio and as the
current economic chapter
closes, we will be better
positioned for growth and
competitive agility.

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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Table 13: Audit and Administrative Fee

Line
Item

Question

Response *

66

Specifically describe any self-audit process or program that you
plan to employ to verify compliance with your proposed Contract
with Sourcewell. This process includes ensuring that Sourcewell
participating entities obtain the proper pricing, that the Vendor
reports all sales under the Contract each quarter, and that the
Vendor remits the proper administrative fee to Sourcewell. Provide
sufficient detail to support your ability to report quarterly sales to
Sourcewell as described in the Contract template.

From inception of the contract, Sourcewell Contract specific
price pages, dealer memorandum of instruction, and ordering
instructions will be handled and distributed to the Bobcat®
Dealers and Distributors by the Bobcat Company
Government Sales Office. Pricing and discounts will be
input into the Bobquote System, Customer Sales Experience
quoting solution, and Contract Management System in order
to comply with contract discounts and pricing for quoting
consistency in accordance with the awarded contract. Pricing
and discounts will be readily available for both inside sales
support staff and dealers to quickly and easily access,
expediting the sales process and order capture. All orders
will be verified or processed by the Bobcat Government
Sales Operations staff in order to maintain consistency and
audit compliance. Sourcewell Contract quotes and sales
orders will be documented on an internal retail report for
easy access and filtering to efficiently provide sales data for
auditing, quarterly reporting to Sourcewell and administrative
fee remittance.

67

If you are awarded a contract, provide a few examples of internal
metrics that will be tracked to measure whether you are having
success with the contract.

1) Contract Quote and Sales/Retail data by product type
2) Contract Quote and Sales/Retail data by model and
industry size class

3) AEM Market Share, UCC, and Industry Specific Data
4) Customer demographics: (ex. city, county, municipality, k-
12, university, non-profit, state agency etc.) and location.

5) Sales Revenue Growth

6) Marketing Plan

. Frequency and Timing

. Media delivery schedule as it relates to budget cycles
- Media Metrics — E-Blasts, E-newsletters, Online display
ads, Print ads

. Impressions

. Click Rates

. Bounce Rates

. Form Submissions

68

Identify a proposed administrative fee that you will pay to
Sourcewell for facilitating, managing, and promoting the Sourcewell
Contract in the event that you are awarded a Contract. This fee
is typically calculated as a percentage of Vendor's sales under the
Contract or as a per-unit fee; it is not a line-item addition to the
Member’s cost of goods. (See the RFP and template Contract for
additional details.)

Bobcat Company proposes an administrative fee structure of
no more than three quarters of one percent or 0.75%. The
proposed discounts offered will allow Bobcat Company to
offer additional incentives to Sourcewell members to better
meet the customers constrained budgets and better meet the
competitive situations in markets of opportunity. Since the
Canadian sales are reported in CAD rather than US Dollar, |
propose the Canadian sales be reported separately and the
administration fee be paid based upon the average
exchange rate (FX) for the given quarter as the payment to
Sourcewell from Bobcat Company is in US dollars. Sale
Example: $100,000 CAD / 1.34 (current FX) = $74,626.87
US. Administration fee payment: $74,626.87 x .75% =
$559.70.

Bid Number: RFP 020223

Vendor Name: Clark Equipment Company
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Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line

ltem Question Response

69 Provide a detailed description of the The Bobcat Company product lines fit within the scope of this Sourcewell RFP. Our
equipment, products, and services that you breadth of products includes the following for Sales, Lease and Rental; Bobcat®

are offering in your proposal. Skid Steer Loaders, Bobcat® Electric Skid Steers, Bobcat® Compact Track
Loaders, Bobcat® Electric Compact Track Loaders, Bobcat® Compact Excavators,
Bobcat® Electric Excavators, Bobcat® Large Excavators, Bobcat® Telehandlers,
Bobcat® Compact Wheel Loaders, Bobcat® Small Articulated Loaders, Bobcat®
Mini-Track Loaders, Bobcat® Light Compaction Equipment, Bobcat® Utility Work *
Machines (Toolcat®), Bobcat® Compact and Utility Tractors, Bobcat® Utility Vehicles,
Bobcat® Zero-Turn Mowers, Steiner® Tractors and Ryan® Turf Renovation
Equipment and associated attachments, implements, accessories/parts, and
associated warranty/extended warranty. We intend to add additional products to the
Bobcat® Catalog and Branded offering as we develop this market through organic
growth and acquisition to better serve Sourcewell and its members.

70 Within this RFP category there may be Other Value Added, Bobcat® power units that may fit both the scope of Grounds
subcategories of solutions. List subcategory Maintenance, Material Handling, Power Generation, Portable Construction, Utility, and | .
titles that best describe your products and Medium Duty Construction equipment, Attachments, Implements, Parts, and
services. associated warranty/extended warranties

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional
comments in the text box provided, as necessary.

Line

Item Category or Type Offered * Comments
71 Wheeled, tracked, and backhoe loaders; & Yes Bobcat® Compact Track Loaders
- No Bobcat® Compact Wheel Loaders
Bobcat® Small Articulating Loaders *
visit: https://www.bobcat.com/na/en/equipment/loaders for more
information
72 Skidsteers; & Yes Bobcat® Skid Steer Loaders ranging from the M-Series to
¢ No the recently launched R-Series loaders. &
visit https://www.bobcat.com/na/en/equipment/loaders/skid-steer-
loaders for more information.
73 Mini excavators; & Yes Bobcat® Compact or Mini-Excavators to include M-Series, R-
¢ No Series and R2 Series Excavators.
visit: *
https://www.bobcat.com/na/en/equipment/excavators/compact-
excavators for more information
74 Telehandlers; & Yes Bobcat TL519, TL619, TL723, and TL923 N
- No visit: https://www.bobcat.com/na/en/equipment/telehandlers
75 Soil compaction and site preparation & Yes All the aforementioned products or equipment fall into soil
equipment c No compaction and/or site preparation equipment. Other product
portfolio attachments will be made available to Sourcewell *
members.
visit: https://www.bobcat.com/na/en/attachments
Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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Table 15: Exceptions to Terms, Conditions, or Specifications Form

Line Item 76. NOTICE: To identify any exception, or to request any modification, to the Sourcewell template Contract terms, conditions,
or specifications, a Proposer must submit the exception or requested modification on the Exceptions to Terms, Conditions, or
Specifications Form immediately below. The contract section, the specific text addressed by the exception or requested modification,
and the proposed modification must be identified in detail. Proposer's exceptions and proposed modifications are subject to review and
approval of Sourcewell and will not automatically be included in the contract.

Contract Section |Term, Condition, or Specification Exception or Proposed Modification

Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as “Marketing Plan.”

e Pricing - Sourcewell RFP 020223 - Bobcat Price Pages - January 2023.xlIsx - Thursday February 02, 2023 13:57:37
o Financial Strength and Stability - Financials.zip - Thursday February 02, 2023 14:06:13
e Marketing Plan/Samples - Marketing _ Product Information_Sustainability Report.zip - Thursday February 02, 2023 14:07:17
o WMBE/MBE/SBE or Related Certificates - Certifications.zip - Thursday February 02, 2023 14:12:50
e Warranty Information - Warranty.zip - Thursday February 02, 2023 14:14:28
e Standard Transaction Document Samples - Standard Transaction Documents.zip - Thursday February 02, 2023 14:17:14
e Upload Additional Document - Dealer List_Territory Maps_State and Cooperative Contracts List.zip - Thursday February 02, 2023
14:24:49
Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
contract award.

The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the
Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is, or might be, impaired.

The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an
employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in
accordance with the terms, conditions, and scope of a resulting contract.

The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or
certifications necessary to deliver such equipment, products, or services under any resulting contract.

The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are
acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic," etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret,"” and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:
1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
https://sam.gov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

= By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Randy Fuss, Director, Government Accounts, Clark Equipment Company
dba Bobcat Company

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

¢ Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.

| have reviewed the
below addendum and

AlB ke attachments (if Pages
applicable)

Addendum_4_Medium_Duty_and_Compact_Construction_Eqpt_RFP_020223 ,7 2
Tue January 24 2023 02:56 PM
Addendum_3_Medium_Duty_and_Compact_Construction_Eqpt_RFP_020223 o 1
Tue January 3 2023 11:29 AM
Addendum_2_Medium_Duty_and_Compact_Construction_Eqpt_RFP_020223 o 1
Tue December 27 2022 03:08 PM
Addendum_1_Medium_Duty_and_Compact_Construction_Eqpt_RFP_020223 ,7 1
Mon December 12 2022 04:08 PM

Bid Number: RFP 020223 Vendor Name: Clark Equipment Company
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AMENDMENT #1
TO
CONTRACT # 020223-CEC

THIS AMENDMENT, effective upon the date of the last signature below, is by and between
Sourcewell and Clark Equipment Company dba Bobcat Company, now known as Doosan
Bobcat North America, Inc. (Supplier).

Sourcewell awarded a contract to the Supplier to provide Medium Duty and Compact
Construction Equipment with Related Attachments to Sourcewell and its Participating Entities,
effective April 6, 2023, through April 17, 2027 (Contract).

Clark Equipment Company dba Bobcat Company changed its name to “Doosan Bobcat North
America, Inc.” and Supplier has requested to modify the Contract to change its name. No other
structural changes have taken place with the company.

As of the effective date of this Amendment, all references to “Clark Equipment Company dba
Bobcat Company” in Contract # 020223-CEC will be replaced with “Doosan Bobcat North

America, Inc.”

Except as amended, the Contract remains in full force and effect.

Sourcewell Doosan Bobcat North America, Inc.
DocusSigned by: DocuSigned by:
- Jurmy Sthawarts, By KNA,M L. Fuss
—L COFD2A139D06489... —L 0F55B103999C454... —_—
Jeremy Schwartz, Chief Procurement Officer Randy L. Fuss, Director, Gov. Accounts
5/28/2024 | 1:55 PM CDT 5/28/2024 | 11:49 AM PDT
Date: Date:

Sourcewell Contract # 020223-CEC| Amendment #1
Page 1of 1
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Docusign Envelope ID: 782A60B9-A03E-4EE7-A5C9-CO9E11A446367

AMENDMENT #2
TO
CONTRACT # 020223-CEC

THIS AMENDMENT, effective upon the date of the last signature below, is by and between
Sourcewell and Doosan Bobcat North America, Inc. (Supplier).

Sourcewell awarded a contract to the Supplier to provide Medium Duty and Compact
Construction Equipment with Related Attachments to Sourcewell and its Participating Entities,
effective April 6, 2023, through April 17, 2027 (Contract).

NOW, THEREFORE, the parties wish to amend the Contract as follows:

Section 18. Insurance—Subsection A. Requirements— Item 5. Network Security and
Privacy Liability Insurance of the Contract is deleted in its entirety.

Except as amended, the Contract remains in full force and effect.

Sourcewell Doosan Bobcat North America, Inc.
Signed by: Signed by:

| dorumy S duvart | knidie (0l
EL COFDZA(1139D06489... ,L) _— B - 478233CD563F49B...
Jeremy Schwartz, Chief Procurement Officer Kristie Willett, Sr. Government Account

Manager
7/202 145 AM CST 3/7/2025 | 8:37 AM CST

Date: 3/7/2025 | 8:45 cs Date: /7/ I

Sourcewell Contract # 020223-CEC| Amendment #2
Page 1of1
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&7 Bohcat

BOBCAT COMPANY SUGGESTED PRICE LIST - January 2023

Bobcat Company

ORDER ADDRESS:
CLARK EQUIPMENT COMPANY dba BOBCAT COMPANY
250 EAST BEATON DRIVE
PO BOX 6000
WEST FARGO, ND 58078-6000

Government Sales Points of Contact:

Phone:

Heather Messmer - Government Accounts Sales Support Mgr.

heather.messmer@doosan.com

(701) 241-8719

Jesse Rheault - Government Account Manager

jesse.rheault@doosan.com

(701) 241-8759

Barry Hanson - Government Account Manager

barry.hanson@doosan.com

(701) 241-8793

Randy Fuss - Director, Government Accounts
randy.fuss@doosan.com

(701) 241-8746

TOLL FREE #: 800-965-4232, Opti2
FAX#: (855) 608-0681

PROMPT PAYMENT TERMS: Net 30
TIME OF DELIVERY: 60 to 90 Days ARO
COMMERCIAL CREDIT CARD: Accepted (Visa/Mastercard/American Express)

TID#: 38-0425350

REMIT TO ADDRESS:
CLARK EQUIPMENT COMPANY dba BOBCAT COMPANY
PO BOX 74007382
CHICAGO, IL 60674

Product Discount Percent
Factory Installed
Machines Options
Skid Steer Loaders 22.0% 22.0%
Compact Track Loaders 26.0% 26.0%
Loader Attachments 24.0% 24.0%
Compact Wheel Loader (CWL) 24.0% 24.0%
CWL Attachments 24.0% 24.0%
Small Articulating Loaders (SAL) 24.0% 24.0%
SAL Attachments 24.0% 24.0%
Compact Excavators 28.0% 28.0%
Large Excavators 24.0% 24.0%
Excavator Attachments 24.0% 24.0%
Mini Track Loaders (MTL) 24.0% 24.0%
MTL Attachments 24.0% 24.0%
Toolcat 20.0% 20.0%
Toolcat Attachments 24.0% 24.0%
Compact Tractors 22.0% 22.0%
Compact Tractor Implements and Attachments 24.0% 24.0%
Utility Vehicles 20.0% 20.0%
Telehandlers 24.0% 24.0%
VH Attachments 24.0% 24.0%
Bobcat® Mowers 22.0% 22.0%
RYAN Turf Equipment & Attachments 16.0% 16.0%
Steiner Tractors & Attachments 20.0% 20.0%
Compaction Equipment 16.0% 16.0%
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éhf\\ Bohcat.

Product Quotation Your Bobcat Contact Your Customer Contact
Quotation Number: TJ1830854 Tara James
Quote Sent Date: May 21, 2026 Phone:

Expiration Date: Jun 20, 2026

Email: tara.james@doosan.com

Deliver to Bobcat Dealer
CITY OF HOLLY HILL G900555
PUBLIC WORKS 1830 MASON AVE

HOLLY HILL, FL, 32117

DAYTONA BEACH, FL, 32117

Bill to

Bobcat of Daytona Beach, Daytona Beach, FL. CITY OF HOLLY HILL G900555

PUBLIC WORKS
HOLLY HILL, FL, 32117

Item Name Item Number Quantity List Price Discount Unit Total
T66-2 T4 Bobcat Compact Track MO0513 1 80,769.00 33% 54,115.23
Loader

Standard Equipment:

74 HP Tier 4 Turbo Diesel V2 Engine Instrumentation:

Auxiliary Hydraulics: Variable Flow

Backup Alarm

Bobcat Interlock Control System (BICS)
Cylinder Cushioning - Lift, Tilt

Engine/Hydraulic Performance De-rate Protection
Glow Plugs (Automatically Activated)

Horn )

Lift Arm Support

Advanced MO0513-P12-C40

Included: Includes: Clear-Side Auto HVAC Cab, High
Back Heated Cloth Air Ride Seat, Premium and Side
LED lights, Power Bob-Tach, Solid Undercarriage, High
Flow, Two-Speed Travel, 8" Touch Display with
Infotainment and Jobsite Companion, Reversing Fan,
Keyless Ignition, Dual-Direction Bucket Positioning,
Automatic Ride Control, Sound Reduction Package, 7-
Pin Attachment Control, Rear View Camera, Selectable
Joystick Controls, 2yr Basics Machine IQ and 1yr Health
& Security subscription

15.7" C-Pattern Rubber Track MO0513-R09-C02
Included: 15.7" C-Pattern Rubber Track

Selectable Joystick Controls for MO0513-R01-C06

Jobsite Companion

74" Heavy Duty Bucket 7272680
72" Root Grapple 7488431
Disc Mulcher - 48", 88cc 7518475

Engine Temperature, Fuel Gauges, Hourmeter, RPM, Warning Indicators
& other vitals

Lift Path: Vertical

Lights, Front & Rear LED

Operator Cab
Includes: Top & Rear Windows, Parking Brake, Seat Bar & Seat Belt
Roll Over Protective Structure (ROPS) meets SAE-J1040 & ISO 3471
Falling Object Protective Structure (FOPS) meets SAE-J1043 & ISO
3449, Level I; (Level II is available through Bobcat Parts)

Parking Brake: Spring Applied, Pressure Released (SAPR)

Tracks: Rubber, C-Pattern, 12.6" Wide

Solid Mounted Carriage with 4 Rollers

Counter Weights - 100 1bs.

Warranty: 2 yr /2000 hr. whichever occurs first + 3 additional yrs of harness

warranty (see warranty statement)

1 21,678.00 33% 14,524.26
1 1,733.00 33% 1,161.11
1 0.00 0% 0.00
1 1,951.00 24% 1,482.76
1 5,525.00 24% 4,199.00
1 23,856.00 24% 18,130.56
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Clear Sided Forestry Kit 7485083 1 10,582.00 24% 8,042.32

Engine Compartment Seal Kit, 7209981 1 1,389.79 0% 1,389.79
600 Vertical Path
4K Heavy Duty Pallet Fork Frame 7294305 1 635.00 24% 482.60
48" 4K Heavy Duty Pallet Fork 6540182 1 470.00 24% 357.20
Teeth
Total for T66-2 T4 Bobcat Compact Track Loader 103,884.83
40" Flail Mower 7225485 1 11,780.00 24% 8,952.80
Flail Mower hoses (All Std Arm 7245468 1 322.00 24% 24472

excavators) (E32 LA and E35
LA) and (E32, E35, E42, E45 and
E48 ext arm) (All R2

E42/E48/E50/E60 arm
configurations)
Case Drain (E45, E50 & ES5) 7245618 1 259.60 0% 259.60
X-Change Mounting Cap (E32, 7238337 1 1,240.00 24% 942.40
E35, E42, E45, E48, E50, ES5,
E63)
Total for 40" Flail Mower 10,399.52
Power-Tilt PTX4 7319637 1 9,067.00 24% 6,890.92
Excavator Hose Kit (Check 7331054 1 295.00 24% 224.20
Description)
Total for Power-Tilt PTX4 7,115.12
Quote Subtotal 121,399.47
Dealer PDI 525.00
Freight Charges 1,700.00
Destination Charges 1,681.00
Dealer Assembly Charges 2,100.00
Quote Total - USD 127,405.47
Comment:

*Plus applicable taxes. IF Tax Exempt, please include Tax Exempt Certificate with the order.

*Prices per the Sourcewell Contract #020223-CEC

*Sourcewell Member Number (if applicable):

*All orders should include 1) Accounts Payable Contact and email address, 2) W9 with correct legal entity name, and 3) Bill to
Address.

*QOrders may be placed with the contract holder or authorized dealer as allowed by the terms and conditions of the contract. *A Copy of
all orders must be provided to Heather.Messmer@Doosan.com.

*Contact Holder Information: Doosan Bobcat North America, Inc. Govt Sales, 250 E Beaton Drive, West Fargo, ND 58078. TID# 38-
0425350.

*Payment Terms: Net 60 Days. Credit cards accepted.

*Remittance address: Doosan Bobcat North America, Inc. P. O. Box 74007382, Chicago, IL 60674-7382
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Customer Acceptance:
Quotation Number: TJ1830854 Purchase Order:

Authorized Signature:

Print: Sign:

Date: Email:

Addresses
Delivery Address

Billing Address (if different from ship to):

Tax Exempt: Y O /N O

Exempt in the State of:

Tax Exempt ID:

Federal:

State:

Expiration Date:
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Car Shop Trailer Sales LLC E =
Stlmate 5/8/2026
950 Ridgewood Avenue R ; 4
Holly Hill, FL. 32117 % | Selmela
Phone #(386) 258-1445 Fax #(386) 268-2114 MD 64783
Name / Address
CITY OF HOLLY HILL . Year Model
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL. 32117-2807 P.0. No.
ltem Description Qty Cost Total
Lot Sale ***Tandem Axle and up Trailers Require Brake 0.00 0.00
Controllerg*#skkikksks
I have been advised before leaving this dealership/factory
or pick up location, prior to driving on the roadway, the
temporary tag or transfer plate must be attached to the
trailer in it's proper location.
Sign
Payment Method:
Prices are quoted as cash payments,
Credit Card Payment is an add'l 3% fee.
Thank you for your business! Our marketing team may
call you to find out about your experience with us to help
us improve our business!
If pd w/ Credit Card Initial
Florida County of Residence:
Hook Up Type: 2 5/16”
VIN#:
COLOR.
WEIGHT.
DESC.
The warranty on this trailer is a factory warranty. The
manufacturer of this trailer has sole responsibility for the
warranty of this trailer, The Car Shop Trailer Sales is in
no way responsible for any warranty issues that may or
may not arise with this trailer, However, The Car Shop
Trailer Sales will be glad to assist you in any warranty
issues that may or may not arise with this trailer.
[ understand that it is the trailer owner's obligation to
re-torque lug nuts on all wheels for the 1st 25 miles &
then afler 200 miles of use, torque to 80 foot lbs. Owner
responsible for necessary lubrication of all axle bearings,
hinges and all moving parts.
Trailers are non refundable and non returnable for
monies paid. This is the trailer I am purchasing.
In the event of an act of God (such as, but not limited to,
fires, explosions, carthquakes, drought, tidal waves,
floods and pandemics) which prevents or delays TCS
from complying with any of'its obligations under this
sale order, TCS shall not be considered in breach of this
Subtotal

Page 1
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Car Shop Trailer Sales LLC

Estimate

950 Ridgewood Avenue
Holly Hill, FL. 32117

Phone #(386) 258-1445 Fax #(386) 258-2114

Name / Address

5/8/2026

Rep

Estimate #

MD

64783

CITY OF HOLLY HILL .
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL. 32117-2807 P.O. No.

Year Model

ltem

Description Qty

Cost

Total

484523 ST 3/26

order due to such delay in delivery beyond its control. In
the event of an act of god which triggers this provision,
TCS shall give notice to you upon such an event
becoming known to it. Such an event shall not relieve
you from your obligation to accept delivery off and
complete payment for any custom trailer which has been
built and ready for delivery.

By signing below buyer agrees to the terms of this
agreement and acknowledges reading and understanding
all of the above

Signature:
77 (827) x 14 HD Low Profile 41t Side 14K 2026
Telescopic Dump Black

Model:ST-HTDU48214-140
VIN:5JWI1D1920T1484523

Trailer Weight:43601b/14000gvwr

Carry Capacity:96401b

2-5/16 Adjustable Coupler

12K Drop Leg Set Back Jack

(2) 70001b Slipper Spring Axle

Combo Barn Door Spreader Gate with Camber

Rainier 8T235/80R16 LRE Radial Tires

DOT : 045 BMEETX 2125x2,1825x1, 1925x1

8 Lug Black Spoke Wheels

Secure Tool Storage

Integrated Side Steps

Spare Tire Carrier

Round 7pin BladeConnector Plug

12 Volt DC 24 Battery

110 volt Battery Charger

All LED Lighting

6"x 27 Steel Tube Frame

4” Steel Crossmembers

6"X2" Steel Tube Tongue

DOT Compliant Safety Chains

2" 2” Steel Tube Top Rail

Integrated Side Body Stiffening System

Side Board Holders

Stabilizer Jack Receivers

(jacks optional)

37X80” Steel Ladder Style Ramps (slide in with Carrier)

14,855.00

14,855.00

Subtotal

Page 2
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Car Shop Trailer Sales LLC Estimate 5/R/2026
950 Rldgcwood Avenue Rep S
Holly Hill, FL. 32117
Phone #(386) 258-1445  Fax #(386) 258-2114 MD 64783
Name / Address
CITY OF HOLLY HILL . Year Madal
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL. 32117-2807 P.0. No.
Item Description Qty Cost Total
Double Break Tread Plate Fenders
Easy Lube Hubs
Battery, Switch & Lanyard Breakaway
Industrial Grade Polymer Exterior Finish
10 Gauge Smooth Steel Decking
5) 2" D Ring Tie Downs
Stake Pocket Tie Downs
Drop in (recessed) Lockable battery & Pimp Box with
KEY# CH501x2
Integrated tarp Mount and Shroud
18" Mesh tarp kit Installed
Anti Sail Kit with integrated Tie Down
Power Up Gravity Down (Telescopic Hoist)
12V Hydraulic Pump
On Board Charger 4 amp (110V Plug in)
Lippert Axles
Subtotal
Tax (0.0%)
Total
Page 3
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Car Shop Trailer Sales LLC E t- t 5 ;
s Ima e 5/8/2026
950 Ridgewood Avenue
‘.g Rep Estimate #
Holly Hill, FL. 32117
Phone #(386) 258-1445 Fax #{386) 258-2114 MD 64783
Name / Address
CITY OF HOLLY HILL . Year Madel
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL. 32117-2807
Item Description Qty Cost Total
SUBTOTAL 14.855.00
DISCOUNT DISCOUNT (Sourcewell #80564, 12%) -1,783.00 -1,783.00
SUBTOTAL 13.072.00
ADMIN FL
Fee Admin Fee - Statutes 501.976: This charge represents 1 50.00 50.00
costs and profit to dealer for items such as inspecting,
cleaning and adjusting new and used vehicles/trailers and
prepare documents related to the sale to include issuance
of a temporary license plate.
NEW TIRE EACH |New Tire Fee 4 1.00 4.00
FS403.718 mandates a $1.00 fee to be collected for each
new tire sold in the State of Florida.
14-134TR 1/4 HITCH CLIPS ROUND 1 0.00
BrakeC Brake Controller is needed for ALL Tandem Axle and 0.00 0.00
Triple Axle Trailers. Single axle trailers with electric
brakes will also require a brake controller
Stolen If your trailer is stolen please contact us and we will flag 0.00 0.00
your vin # as such and let the manufacturer know to mark
it stolen thru the warranty program in an effort to perhaps
help recover it and protect your Identiy.
SUBTOTAL 54,00
54.00
Subtotal $13,126.00
Tax (0.0%) $0.00
Total $13,126.00

Page 4
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2026 Sure-Trac 7X14 HD Low Profile Dump Trailer
4ft Sides 14K Telescopic Black - 484523

MSRP $44-8556-00

Now Only $13,765.00

( wall s ,8-1445) or click to e-mail for FREE shipping details & special pricing. f “ “""‘3?3“‘. ue
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(https:/topshelftrailers.com)

W (855) 334-8678(tel:+18553348678) ® 850516 Hwy 17, Yulee, FL 32097, USA B

7%x14 Dump Trailers

At Top Shelf Trailers, we specialize in creating robust and reliable 7x14 dump trailers. Engineered with precision and
designed for durability, our trailers are built to handle the toughest jobs.

0 Hi there! Have a question? X
| Chat with us here.

e B o ~ .‘3”'@-_ % o E %Mﬁ o SR Pl
(https://b4368576.smushcdn.com/4368576/wp-content/uploads/2024/07/7 % 14x4-dump-trailers-banner.webp?lossy=

(https://topshelftrailers

Geta Quick Quote 2-quick-guote/)
(https://topshelftrailers.com/get-a-quick-quote/)

(tel:+1 1246,

okies 1o Improve your experience on our site. By using our site, you consent to

Preferences Reject Accept All
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$1,000 up to $3,000 Deposit per trailer to put your SUBTOTAL 14,026.00
trailer into production. Then it will be CASH, TAX 0.00
CASHIERS C$HECK, or A CONFIRMED BANK TOTAL $14,026.00
WIRE UPON PICK UP OR DELIVERY.

DELIVERY CHARGE IS A SEPARATE FEE.

PLEASE NOTE: There are options for different-

sized sides, as well as upgrades in how you would

like your trailers to function for you. Our axles are

Lippert HD quick lube tube axles with Vaulcrum

caps. Dual 7,000 Ib. axle capacity with an option to

upgrade to 8,000 Ib. or 10,000 Ib. axles. All lights

are lifetime warranty LEDS. Capacity options we

offer are 14,000 Ibs., 16,000 Ib., or 20,000 Ibs. The

jack is a 12,000-spring assisted manual or an

optional powered hydraulic jack (for an additional

charge). Our trailers come with a three-stage

telescopic hydraulic lift as standard, but there are

optional dual cylinders available at no extra charge.

Accepted By Accepted Date

New:

Vind#:

Color:
Model#

No Warranty For Damaged Caused By Improper Or Overloading Trailer
Signature Date
Quotes good for 3 days. Payment Form Cash--Cashiers Check--Wire No credit card For Final Payment
Thank you very much. The Fleischer Family
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O'DELL'S

A Predator Eagle s
» : CARGO & DUMP TRAILERS

Home / All Products / Trailers / D2E 7' x 14' Wide Dump Trailer w/ 4 Sides

D2E 7' X 14'WIDE DUMP  TRAILER W/ 4’
SIDES

$12,954.50

EER Get Financing

Call for Availability - 727-531-8944

Description

Description
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» 235/80R/16 Tires & Wheels

» 2/7000Ib E-Z Lube Brake Axles
« 2 5/16" Adjustable Coupler

» Powder-Coated Lock Box For Power Unit & Battery
¢ B6'Rear Slide-In Ramps

« 10ga Floor

e 12V On-Board Battery Charger
« Tread Plate Fenders

* D-Rings in Floor

« Sealed Wiring Harness

« Breakaway Kit

» Stake Pockets

« Spare Tire Mount

« AIILED Lighting

« DOT Tape
* NATM Compliant

Related products
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O'DELL'S

redator Eagle o

CARGO & DUMP TRAILERS

Cart updated.
Cart Summary
Product Price Quantity Subtotal
X “ D2E 7' x 14' Wide Durnp Trailer w/ 4' Sides $12,954.50 1 $12,954.50
Cart totals
Subtotal $12,954.50
Shipment @ Delivery - Flat Rate + $3.75 per mile over 150 miles: $500.00
O Local pickup
Shipping to FL.
Change address
Tax $941.82
Total $14,396.32

Pl
_— PRUCEERTD CHECKOUT

13459
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DT-142-P4 PJ 14' DUMP TRAILER 4' SIDE 8 TON 16,000 GVWR
7X14 TELESCOPIC CYLINDER

Price: 43.695-08 Original price was:
$13,695.00.$1 3,195.00Current price is: $13,195.00.

16,0001b GVWR

Telescopic Cylinder

14 Ply Load Range G Tires
12,0001b Jack

7 Gauge Floor</strong

7' Slide In Ramps

Powder Coated

Recessed LED Lights
Lockable Pump & Battery Box

O 0 0O 0 0O 0 0 0O O

*Product may be shown with optional equipment*
Description | ot ﬁpa‘ft’

ALL mmnnm com
Additional information

Trailer Brand BJ
Trailer Type Dump Trailer
Length 14’
Width r
Sidewall Height 48"
GVWR 16,000
Load Capacity 11,450
Color Black
Tongue Type Bumper Pull
Brake Type Electric Brake

Images
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Description

The 14LP Low Profile Dump Trailer from Big Tex Trailers offers ultra-low profile deck height to
make loading and unloading easier than ever. Designed with the user in mind, this unit has an 8-
inch |-beam frame with integrated tongue and shovel/tool storage pan under the bed for easy
access.

STANDARD FEATURES

« Adjustable 2-5/16" Demco EZ Latch Coupler

+ 8" |-Beam Frame w/ Integrated Tongue

+ 12,000# Top Wind Drop-Leg Jack

« Lockable Pump & Battery Box Mounted in Front of
Bed

« 24" Tall, 12 Gauge Sides w/Formed Channel
Supports

*+ 10 Gauge Steel Floor & Sides

» Fully Formed Tarp Shroud on Front

« Crank Style Roll Tarp- Standard Equipped

« Tarp Rod Included to Secure Tarp on Rear

« J-Hooks on Sides & Rear for Tarp Control

- Stake Pockets Along Sides

« Self Contained Electric/Hydraulic Scissor Hoist

« Power Up/Power Down & Gravity Down

+ 12V Interstate Deep Cycle Battery

+ 110V On-Board Battery Charger (5 Amp)

* Premium Brand Axles

« Cambered Axles w/ Quick Lubricating Hubs

« Forward Self-Adjusting Electric Brakes on All Hubs
« Grommet Mount Sealed Lighting

» L.E.D. Lighting Package

+ Sealed, Modular Wiring Harness

» Complete Break-A-Way System

« Zip™ Breakaway Cable

» Diamond Plate Fenders

+ 3* x 2" Rectangular Tubing Top Rail on Dump Bed
» Combo Gate (Barn Doors & Spreader Gate)

+ Rear Stabilizer Stands

* (4) 1/2* D-Rings Inside Bed to Secure Equipment
« Spare Tire Mount

» Radial Tires
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Quote

Right Trailers Inc, TO Holly Hill Fleet Dept.
Attn: John Yokem

7220 US Hwy 98 North 453 LPGA Bivd
Lakeland, FLL 33809 Holly Hill, FL 32117
Phone 863-608-0106 PH: 386-383-7351

twilliams@nghtirailers.com Jyokem@hollyhilii.org

Shipping Method Shipping Terms Delivery Date Payment Terms Date

| Tommy Williams Net 30 5/11/2026
Qty Iem# Description Unit Price Discount Line total
1 TBD New 2026 PJ DT 7x14 Dump Trailer w/4' Sides 13,999.00 -1,500.00 12,499.00
DT LOW PRO , 2-5/16" adjustable coupler, 12k spring loaded
drop leg tongue jack, 8" I-beam tongue and frame (heavy duty),
TELESCOPIC LIFT, (4) D Rings, 2-Way Gate (Barn Doors &
Spreader Gate), 16" tires and wheels, all DOT approved lighting,
SPARE TIRE MOUNT, RECESSED LED LIGHTING, FORGED
COUPLER, WRAP AROUND TONGUE, TARP KIT, RAMPS, ,
4FT SIDES, 7-GA HD FLOOR, 10,500lb LOAD CAPACITY,
14,000LB G.V.W.R.
1 700073 Spare Tire 235/75R16 6 on 5.5 Black Wheel 299.00 299,00
3-year manufacturer's warranty, 5-year axle warranty
' See Attached Spec Sheet
Deliver to above address 400.00 -200.00 200.00
" b L Quote is good for 30 days from 5/11/2026
Subtotal $12,998.00
7% Sales Tax $
Temp Tag for each trailer $
Total $12,998.00

Thank you for your business!
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Manager. Higher limits may be established as a payment tool by the City Manager.

(b) The City’s Field Purchase Order may be used for certain purchases, with the approval of the
department head, may be used by the departments for immediate need of supplies, materials,
and contractual services not to exceed the maximum value of $5,000.

SECTION K - LOCAL PREFERENCE
POLICY 2.44 VENDOR PREFERENCE

A local vendor would be interpreted as a bidder, which as of the date of the bid opening, has a valid
Business Tax Receipt (BTR) issued by the City of Holly Hill to do business in the City of Holly Hill which
authorizes the vendor to provide the goods, services, or construction to be purchased and has a physical
address located within the limits of Holly Hill from which the vendor operates or performs business. A
Post Office Box cannot be used to establish physical address.

Alocal vender preference of no greater than 5% (Not to exceed $5,000) of the price submitted by the non-
local vender shall be granted with City Commission approval.

Note: Local Vendor Preference does not apply to any Federally funded projects.

SECTION L -PROCUREMENTS
POLICY 2.45 EMERGENCY PURCHASE ORDER (EPO)

Emergency purchases are approved per the spending authority levels outlined in this Policy and subject
to review by the Finance Director. The City Manager may approve emergency purchases up to $50,000
and notify the Commission of the purchase at the next Commission meeting.

For emergency purchases the using department shall request an emergency purchase from the Finance
Department after the City Manager or Finance Director approves the request. Emergency Purchase
Orders are only to be used when a threat exists to the public health, welfare, or safety, or if the operation
of a City Department would be seriously hampered if immediate action is not taken.

EMERGENCY PURCHASES - NIGHTS, WEEKENDS, OR HOLIDAYS: If an emergency occurs when
the Finance Department is closed, the Department Head shall act to secure the necessary materials or
service. The evidence of purchase such as sales ticket, bill, delivery slip, counter receipt, etc., which the
supplier normally furnishes, will be submitted concurrently with the requisition by the department to
the Finance Department on the next work day following the date of purchase. Such back-up documents
will be submitted to Finance. Emergency Justification form must be forwarded to the Finance
Department by the next business day.

GENERAL INFORMATION: When emergency purchases are made, the department will make the
purchase at the best possible price. A true emergency can occur as a result of parts and labor needed for

City of Holly Hill Purchasing Policies Manual 23
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Revision Date: 3/11/15

CITY OF HOLLY HILL
Budget Adjustment Request
Fiscal Year 2025-2026

Requesting Department Date
Public Works ] [ 5/26/2026

TAKE FUNDS FROM ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-0000-389-1000 Prior Year Carryover 140,531.47

Total| 140,531.47

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-8110-580-6400 Capital Machinery & Equipment 140,531.47

Total| 140,531.47

Purpose of Transfer: (include as much detail as possible)
Funds are required to purchase a Bobcat Track Loader and Dump Trailer as identified in the City Commission Workshop held on April 28,
2026.

Note: Funds can only be transferred within the same fund and same department without requiring further commission action. In
addition funds can only be expended after amendment is completed.

S oo Management Approvals--------------------
1/ [~26-20v2¢
Depar, At Head Signature Date
C‘ﬁy Ma‘ﬁager Signature Date

Finance Review

Finance Director Signature Date Resolution #

K:\Templates\Finance\Budget Forms\FY2026\FY26 Budget Adjustment Request
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DISCUSSION:

On April 28, 2026, the City Commission held a workshop to discuss capital equipment
recommended to be purchased during the current fiscal year. Among the pieces of equipment
discussed was a ground penetrating radar (GPR) unit with an all-terrain cart. Ground penetrating
radar is a highly effective and nondestructive technology for conducting subsurface investigations
and are critical for preventing utility strikes. This equipment is anticipated to save substantial staff
time in locating underground utilities.

Staff have received multiple proposals for this equipment:

Vendor Cost Shipping | Total Cost
Geographical Survey Systems, Inc (GSSI) | $20,214.80 | $671.66 $20,886.48
Leica $22.375.00 | Free $22,375.00
Vermeer $25,107.00 | * $25,107.00
Certified MTP $26,970.00 | $62.99 $27,032.99

*Shipping not specified

Staff recommend that the City Commission award the proposal submitted by GSSI at a total cost
of $20,886.48.

The proposal from GSSI is included under “Exhibit A” and additional proposals received are
included under “Exhibit B”.

FISCAL ANALYSIS:

Although the cost of the GPR Unit is within the purchasing authority of the City Manager, this
purchase is recommended to be funded by a prior year carryover which requires the approval of
the City Commission.

A budget amendment moving prior year carryover funds from general ledger account 407-0000-
389-1000 to capital machinery and equipment general ledger account 407-8110-580-6400 is
included under “Exhibit C”.

STAFF RECOMMENDATION:

Approve the purchase of Ground Penetrating Radar Unit RLT3 and all terrain cart from
Geographical Survey Systems, Inc at a total cost of $20,886.48, approve a budget amendment in
the same amount to fund this purchase and authorize the City Manager to execute the same.

COMMISSION GOAL:

Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services
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rendered, provides a realistic capital improvement program, and encourages public/private sector
partnerships and intergovernmental partnerships.

Goal #4: Provide proficient public health and safety services in terms of police and fire
protection, water, storm water, waste water and solid waste management and disaster
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and
utilization of technologies and proven innovations.

RESOLUTION:

APPROVE THE PURCHASE OF GROUND PENETRATING RADAR UNIT RLT3 AND
ALL TERRAIN CART FROM GEOGRAPHICAL SURVEY SYSTEMS, INC AT A
TOTAL COST OF $20,886.48, APPROVE A BUDGET AMENDMENT IN THE SAME
AMOUNT TO FUND THIS PURCHASE AND AUTHORIZE THE CITY MANAGER TO
EXECUTE THE SAME.
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Quote Number Q-04091

Expiration Date 6/30/2026

Created Date 3/30/2026

Prepared By Bruno Silla

Email silab@geophysical.com

SALES QUOTE

Account Name City of Holly Hill Ship To Public Works
453 LPGA Avenue.
Holly Hill, FL. 32117
Holly Hill, Florida 32117

United States

Bill To Public Works Terms of Payment CIA-B

453 LPGA Avenue.

Holly Hill, FL. 32117

Holly Hill, Florida 32117

United States
Contact Name John Yokem Terms of Sale EXW Nashua, NH
Phone (386) 383-7351 Ship Via UPS GROUND

Email jyokem@hollyhillfl.org

Also Includes:

* 2 Year Warranty

* Complimentary training offered during the warranty period at a regularly scheduled GSS| class in Nashua, NH or Henderson, NV.
* Price does not include shipping

Financing Available-

MADE IN THE USA

Shipping and Tax are estimated.

QTY | PART # DESCRIPTION UNIT EXTENDED | Total Price
PRICE

1.00 | FGMOD626 All terrain cart with optical survey wheel with usD UsD 2,910.00 usD

cable, tablet mount, three removable wheels 3,000.00 2,910.00

(24" rear, 16" front), collapsible frame, and
gimbal mount hardware. For use with UtilityScan

System.
1.00 | FGUTILITYSCAN/ 350 MHz HyperStacking antenna with integrated usD USD 17,304.80 usb
RLT/3 survey cart and Linetrac accessory. Includes 17,840.00 17,304.80

Panasonic G2 Toughbook with GS software, G2
sunshade, two antenna batteries, and charger.

1.00 | FGSHIP Estimated Shipping and Handling USD 671.66 USD 671.66 | USD 671.66
SubTotal USD 20,886.46
Tax ;
Total USD 20,886.46

Acknowledgement

Please sign to acknowledge your acceptance of this order and of the GSSI Terms & Conditions associated with this order.
All prices are in United States Dollar ($USD).

Thank you for the opportunity to be of service.

Signature: Your PO#: Date:

Page 1 of 2

Page 99 of 175



Page 100 of 175



Page 101 of 175



UTILITYSCAN FEATURES

Rugged System for Construction Environments

UtilityScan is rated |IP65 and built to meet your job site needs.
It can withstand the most challenging survey envircnments
including rain, dust, and extreme cold down to -20°C (-4°F).
The Panasonic G2 tablet screen is designed for rain and glove
use. For areas where Wi-Fi is prohibited, this system includes
a rugged Ethernet cable that can be used for communication
between the tablet and antenna.

Integrated Advanced Sensor

UtilityScan can be configured with an optional LineTrac. power
detection module. LineTrac is designed to identify and trace the
precise location of underground electric and RF-induced utilities.
This allows the detected power or induced frequencies data
to be overlaid on the radar data, providing reliable positioning
and target information to the user. These technologies are
integrated into one seamless system to aid in target recagnition
and mapping, a first for the utility detection industry.

Warranty and Support

At GSSI, we fully back our products to ensure our customers get the maximum value for
their investment. UtilityScan comes with a two-year warranty and complimentary training
from our staff of dedicated, professional trainers during the warranty period. With every
purchase, we provide unmatched technical support for the lifetime of your system,.

MAP MODE

With Map Mode on
UtilityScan, you can
simultaneously pick
targets and view their
carresponding location
on the GIS map shown
on the right side of the
screen. You can select the
window size of the data
and the map, or keep it
split evenly as shown. The
map shows an overview
where the user located
three different types of
utilities. The dark green
line represents the path
that was taken when
collecting the data. Data on the left side of the screen shows a typical utility at 1.25m in depth and shows a

nicely defined base layer at .4m in depth. The blue dot on the data image s a water line

¥

® Electric power lines @ Sewers and drain lines ® Potable Water
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UtilityScan,

Locating and marking underground utilities in real-time in the field has been a powerful
application of ground penetrating radar (GPR) for many years. A knowledgeable utility
locator with a GPR system as part of their tool box is able to accurately identify buried
utilities. UtilityScan is built for the utility locating professional to accelerate workflow
from target detection to reporting.

Real-time Target Mapping

« Easily pair with your external Bluetooth-enabled GPS.
system includes built-in GPS pole adapter

« Map Mode allows you to trace your steps and gain
a bird's-eye view of your survey

« Place APWA color-coded marks on your 2D data and
geo-referenced map simultaneously

Advanced Capabilities
« Collect and create 3D scans

« QOptional LineTrac, power detection module to identify
and trace precise location of underground and
RF-induced utilities

Rugged, Flexible System

+ Rated IP&5 - Durable components tested to withstand
the toughest conditions

+ Compact and portable - weighs just 15.4 kg (34 lbs)

« Optional three- or four-wheel survey carts for
challenging survey conditions

D

See our website for more information qg%gg&i%;geciﬁcations: www.geophysical.com



3D IMAGE

On-screen 3D data collection mode allows you to define an area of interest, You can easily define
the time slice depth and thickness in the field with the 3D data on the screen. The map window
can be minimized to view your 3D display full screen.

[
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Lat: 42 44°49.6354
Long: 71 30°21.4583
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SATELLITE & AERIAL IMAGERY

UtilityScan software automatically saves a sample image (Target 1990 in the image below) for
every target designated within the software. These in field targets can easily be exported into
commonly available geo-browsers. These browsers can be used to create images for reports in
the office or in the field.

Tenn | B
Sean mumber | 1980

L3 43 PRIt IOTE LOA) 7T BOAIAeA) TN

LEEN Cadnnantel L 48 123006
fampis (194 Temgr G005 Dapity Gee
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ACCESSORIES

ansit Case Optional Survey Cart:

This Pelican case features custom-cut foam and Model 626: three-wheel cart (shown above) that
is designed to hold the UtilityScan system as well includes a specifically-built center-positioned
as its components and accessories, The case is bracket to hold the UtilityScan system chassis
designed to easily transport the system whether and is best suited for uneven surfaces and grassy
you're throwing it in the back of your truck, shipping field areas.

it across the country or checking it on a plane, Model 656: four-wheel cart that is suited for

rugged terrain survey conditions.

PRODUCT SPECIFICATIONS
Panasonic G2 Tablet

Display P 10.1" WUXGA 1920 x 1200 Capacitive gloved multi touch + digitizer
Processor Intel* Core™ i5-10310U vPro™ processor
Battery / Operation Time B hours with typical use / 1 min hot swap time
Environmental IPE5S
Durability MIL-STD-810H
System
Frequency 350 Mz
RF MNoise Reduction Method Patented Transmit Signal Dithering
Typical Range 12 ft / 6 m (media dependent)
Maximum Range 35 ft / 10 m {(media dependent)
Communication Interface Wi-Fi or Ethernet
LineTrac AC Current Detection Yes {optional)
Languages English, French, Spanish, Portuguese, Chinese
GP5 Internal (Tablet) and External (Bluetooth)
GPR - Battery / Battery Life Lithium-lon / 6 hour
Operating Temperature -20° C to 40° C (-4° F to 104" F)
Storage Temperature -40" C to 60° C (-40° F to 140° F)
Weight With Tablet & Battery 37 lbs (16.8 kg)
Dimensions (folded) 22x 1925 x125in (56 x 49 x 32 cm)
Environmenta PGS
Durabilili' 3 Axis 30G shock tested. Vibration tested (20-2,000 Hz)
Real-time Filtets Band Filter
Linescan Mode: Data displayed with option to show LineTrac overlay
Map Mode: 2D data displayed in split screen view concurrently with
Display Modes GlS location map
3D: Data displayed in user-defined 3-dimensional grid area
Focus Mode: Filtered data display for closely-spaced targets

See GSS| website for additional specifications

Copyright & 2019-2021 All Rights Reserved Geophysical Survey 5*,'15&8659 1105 of 175
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Leica DS4000

Qualifying customers
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Free shipping over $99

OPTIONS
DS4000 Starter Kit $20,785
DS4000 Surveyor Kit $22,375 ]

The DSA00D is a dual-antenna GPR system with 200
MHz and 900 MHz antennas, powered by advanced
EsT Technology from DS, offering an unmatched
{requency range of 80- 1500 MHz for deeper
subsurface inslghts,
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Date:

05/18/26.

Vermeer

Southeast Ocoee, FL 34761

428 Ocoee Apopka Road

Vermeer Southeast Sales & Service, Inc.

Sales Rep: Brody Palhegy!

Customer Information: Delivered to:

City of Holly Hill
453 LPGA Bivd
Holly Hill, FL 32117

Contact Name:
Phone Number:

Payment method:

jacob Blankenship Picked up at this Vermeer Store Location:

386-248-9463

SW QUOTE
#260518030

Qty

DESCRIPTION and SERIAL #

W

Unit Price

ORI

TOTAL

OPTION:

New US Radar Ground Penetrating Radar

Triple frequency Antenna (1000,500,250 MHz)

Integrated Head electronics

Gelac Windows Base Tablet with Network Port, Radar Controller and necessary software instailad
Two (2) internal & removable Li-lo Getac Batterles

Two (2) Head electronics Batlery Pack 12VDC /12Ah SLA, and One (1) Charger
Ruggerized Ethernet Cable

Quantum Series Cart with Ruggerized Wheels

Antenna Replaceble Wear Tray

Controller, Charger and batleries carry case

12V DC-DC Charger

2-Day (non-consecutive) Training Included

Warranly: 2 years on Antenna, Cart, Encoder, Tablet / 1 Year on Batteries
*Excluded: wheels, cables and wear tray

BASE BID PRICING ~f ,

Pricing per FL Sheriff's Contract FSA23.EQU21.1

Title: UNDERGROUND LOCATING EQUIPMENT: GROUND PENETRATING RADAR
MODEL: QUANTUM IMAGER

ITEM #498

BID PRICE PER FSA CONTRACT

“** QUOTE VALID FOR 30 DAYS ***
*** FINANCING OPTIONS AVAILABLE FOR MUNICIPAL/UTILITY ENTITIES ***

TERMS:!

$ 25,107.00

25,107.00

THANK YOU FOR YOUR BUSINESS!

SubTotal
Tax
Total
L.ess Down
Payment
Balance Due

25,107.00

.....

25,107,00

$

25,107,00

warranties of MERCHANTABILITY AND FITNESS OF A PARTICULAR PURPOSE,

..............

Customer Signature
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b The Cityof
Holly Hill

John Yokem <jyokem@hollyhiiifl.org>

Quote From Certified MTP; Quote CMTPQ177795

1 message

Ryan Morrison <ryan@certifiedmtp.com>
Reply-To: Ryan Morrison <ryan@certifledmtp.com>
To: John Yokem <Jyokem@hollyhillfl.org>

Wed, May 20, 2026 at 10:15 AM

Quote# From Certified MTP:
Quote CMTPQ177795

May 20th 2026

Thank you for the opportunity to provide this quote. Please let us know if you have any questions by replying

to this emall,

Prepared for: Terms: Credit Card
City of Holly Hill, Florida Quoted by: Ryan Morrison
John Yokem Valid until: June 20th 2026
Jyokem@holiyhilifl.org Created Date: May 19th 2026
386-383-7351

Ship To: Ship Time: Refer fo Product on Website for Most
453 LPGA Boulevard Current Estimated Shipping Time

Holly Hill , Florida 32117

Unit Price Qty Extended
Proceq GS8000 Ground Penetrating Radar (GPR), Pro, 2-Year 26,970.00 X1 26,370.00
Plan
 V118.39355310
Subtotal $ 26,970.00
Shipping (Ground Shipping) 62.99
Total $ 27,032.99

« If you want to make changes to your quote please reply to this email with the requested changes and

we'll get a revised quote sent asap,

« Pricing Is subject to change at any time.

«  We may add additional taxes in some states,

v Feel free to contact us at serviceg@ourtifiedmip.com or call us at 800-940-1928,
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Revision Date: 3/11/15

CITY OF HOLLY HILL
Budget Adjustment Request
Fiscal Year 2025-2026

Requesting Department Date
Public Works | [ 5/26/2026

TAKE FUNDS FROM ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-0000-389-1000 Prior Year Carryover 20,886.48

Total 20,886.48

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-8110-580-6400 Enterprise Capital Machinery and Equipment 20,886.48

Total 20,886.48

Purpose of Transfer: (include as much detail as possible)
This budget amendment is needed in order to fund the purchase of a Ground Penetrating Radar Unit as discussed during the City
Commission Workshop held on April 28, 2026.

Note: Funds can only be transferred within the same fund and same department without requiring further commission action. In
addition funds can only be expended after amendment is completed.
e eeeccooeeees Management Approvals--------------------

(] — 26202

DWent Head Signature Date

City Manager Signature Date

Finance Review

Finance Director Signature Date Resolution #

K:\Templates\Finance\Budget Forms\FY2026\FY26 Budget Adjustment Request
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RESOLUTION 2026-R-34

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLY HILL, FLORIDA, APPROVING THE
PURCHASE OF A GROUND PENETRATING RADAR UNIT
RLT3 AND AN ALL TERRAIN CART FROM
GEOGRAPHICAL SURVEY SYSTEMS, INC. (GSSI) AT A
COST OF $20,886.48, APPROVING A BUDGET
AMENDMENT REQUEST IN THE SAME AMOUNT TO
PROVIDE FOR THE FUNDING OF THIS EQUIPMENT AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE
SAME; AND PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, during a City Commission Workshop held on April 28, 2026, it was
determined that staff should seek proposals for a Ground Penetrating Radar Unit with an
anticipated cost of $25,000; and

WHEREAS, staff received four (4) proposals and recommend that the City Commission
award the lowest responsive proposal received from GSSI at a cost of $20,886.48 including
shipping; and

WHEREAS, a budget amendment in the amount of $20,886.48 is needed in order to fund
the purchase of this equipment.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approve a
purchase Ground Penetrating Radar Unit RLT3 from GSSI at a cost of $20,886.48 and authorize
the City Manager to execute the same.

SECTION 2. That the City Commission of the City of Holly Hill approve a budget
amendment request in the amount of $20,886.48 to fund this purchase.

SECTION 3. SEVERABILITY. If any provision of this Resolution is held illegal,
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and
effect.

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective
immediately upon its adoption.

APPROVED AND AUTHENTICATED on this 9 day of JUNE 2026.
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DISCUSSION:

On April 28, 2026, the City Commission held a workshop to discuss capital equipment
recommended to be purchased during the current fiscal year. Among the pieces of equipment
discussed was a pre-owned wheeled tilt rotator excavator.

Staff have identified multiple pre-owned excavators and recommend the purchase of a 2015
Caterpillar M322D Wheeled Excavator from Altorfer Inc. This unit has approximately 2,490 hours
of use, has a detailed maintenance history from Caterpillar and is in very good used condition. The
cost of this unit is $124,000. Due to the size of this equipment, the shipping cost will be an
additional $7,650 to be paid directly to the freight carrier.

Since the City is seeking used equipment, it is not possible to seek proposals which feature
identical specifications. The Holly Hill Purchasing Policy has anticipated this scenario and
authorizes the City Commission to waive the formal bidding procedure of costs greater than
$25,000 provided certain criteria are met. Specifically, Chapter 8 of the purchasing policy states:

CHAPTER 8 —- WAIVERS OF BID

The City Manager may waive purchasing policy up to $25,000, and Commission may waive the
formal bidding procedure over $25,000 for the following reasons. Every attempt should be made
to obtain three written quotations.

* The health, safety, or welfare of the citizens or employees is at stake.

* To get a vehicle or equipment vital to the operations of the City back into service.

* [f equipment needs to be taken apart to give an estimate or price.

* For the purchase or rental of real estate when location is important.

* Emergencies and natural disasters.

» When specifications must not be made public due to covert or confidential operations of the
Police Department.

» When advertising must be done in a specific publication such as a trade journal, local
publication, etc.

* To obtain materials, equipment, or services which cannot be purchased under normal bid
procedures, as confirmed by the Finance Department.

» When an essential government service would be interrupted.

» When additional loss to public or private property might occur.

» When, after notice in accordance with ordinance, no bids or proposals are received.

* Otherwise as determined to be in the best interest of the City.

City staff recommend that the purchase of the pre-owned excavator be made with a waiver of the
formal bid procedure “to obtain materials, equipment, or services which cannot be purchased under

normal bid procedures, as confirmed by the Finance Department.”

The waiver recommendation confirmation by the Finance Department is included under ‘Exhibit
A’

In order to ensure that proposals offered to the city are of fair market value for a pre-owned
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wheeled excavator, City staff have identified and compared multiple similar excavators available
for purchase. Below are the findings of City staff:

Vendor Year | Make Model | Hours | Cost Shipping
Altorfer Inc. 2015 | Caterpillar | M322D | 2,490 $124,000 | $7,650
Truck and Iron Traders LLC 2014 | Caterpillar | M322D | 2,975 $141,900 | $8,275
Abele Tractor & Equipment 2015 | Caterpillar | M320F | 2,295 | $159,500 | $5,800

Upon analysis of the excavators available, City staff have determined that the 2015 Caterpillar
M322D with 2,490 hours, available from Altorfer Inc. and highlighted above, is the preferred
excavator. This is due to lowest cost quoted and indication that the vehicle has been well
maintained. The recommended vehicle is included under “Exhibit B.” The remainder of vehicles
researched are included under “Exhibit C.”

FISCAL ANALYSIS:

The cost of this pre-owned tilt rotator excavator is $124,000 plus an additional $7,650 delivery fee
for a total cost of $131,650. This amount will be funded from prior year carryover and brought
into general ledger account 407-8110-580-6400 through the budget amendment request included
under “Exhibit D”.

STAFF RECOMMENDATION:

Approve the purchase of a 2015 Caterpillar M322D wheeled excavator from Altorfer Inc. at a total
cost of $131,650, approve a budget amendment in the same amount to allow for the purchase and
authorize the City Manager to execute the same.

COMMISSION GOAL:

Goal #1: Develop and maintain a sound and sustainable financial plan for the city that establishes
sufficient reserves for all funds, ensures (whenever possible) that user fees pay for services
rendered, provides a realistic capital improvement program, and encourages public/private sector
partnerships and intergovernmental partnerships.

Goal #4: Provide proficient public health and safety services in terms of police and fire
protection, water, storm water, waste water and solid waste management and disaster
preparedness with a focus on intergovernmental collaboration, private sector partnerships, and
utilization of technologies and proven innovations.

RESOLUTION:
APPROVE WAIVING THE FORMAL BIDDING PROCEDURE FOR AND THE
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PURCHASE OF A 2015 CATERPILLAR M322D WHEELED EXCAVATOR FROM
ALTORFER INC. AT A TOTAL COST OF $131,650, APPROVE A BUDGET
AMENDMENT IN THE SAME AMOUNT TO ALLOW FOR THE PURCHASE AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE SAME.
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The City of

. Steven Juengst <sjuengst@hollyhilifl.org>
Holly Hill
Waivers of Bid
Michele Moore <mmoore@hollyhillfl.org> Thu, May 28, 2026 at 3:36 PM

To: Steven Juengst <sjuengst@hollyhillfl.org>

Yes. Thank you.

Michele Moore, CGFO, CMA

Finance Director
1065 Ridgewood Ave.
Holly Hill, FL 32117

|»_https://www.youtube.com/watch?v=D8Ycn-kDw;j8
386-248-9426
mmoore@hollyhillfl.org

www.hollyhillfl.org

On Thu, May 28, 2026 at 3:20 PM Steven Juengst <sjuengst@hollyhillfl.org> wrote:
Good afternoon Michele,

| am preparing the last of the Commission Agendas for mid year equipment purchases as discussed at the April 28,
2026 Workshop. Similar to the recent tractor purchase, we are tasked with purchasing a used excavator and | would
like to recommend that the Commission waive the purchasing procedure per Chapter 8 bullet point "To obtain materials,
equipment or services which cannot be purchased under normal bid procedures, as confirmed by the Finance
Department".

Page 114 of 175



The City Manager may waive purchasing policy up to $25,000, and Commission may waive the formal
bidding procedure over $25,000 for the following reasons. Every attempt should be made to obtain three
written quotations.

The health, safety, or welfare of the citizens or employees is at stake.

To get a vehicle or equipment vital to the operations of the City back into service.

If equipment needs to be taken apart to give an estimate or price.

For the purchase or rental of real estate when location is important.

Emergencies and natural disasters.

When specifications must not be made public due to covert or confidential operations of the

Police Department.

¢ When advertising must be done in a specific publication such as a trade journal, local publication,
efe.

¢ To obtain materials, equipment, or services which cannot be purchased under normal bid

procedures, as confirmed by the Finance Department.

When an essential government service would be interrupted.

When additional loss to public or private property might occur.

When, after notice in accordance with ordinance, no bids or proposals are received.

Otherwise as determined to be in the best interest of the City.

L I B B I

If you agree with this recommendation, can you please confirm? | will include your confirmation in the agenda item,

Regards

Steve Juengst, CPWP-M
Deputy Public Works Director
City of Holly Hill

453 LPGA Blivd

Holly Hill, Florida 32117
(386) 248-9463

(386) 248-9499 (fax)
sjuengst@bhollyhillfl.org
www.hollyhillfl.org

Florida has a very broad Public Records Law. Virtually all written communications to or from
State and Local Officials and employees are public records available to the public and media
upon request. The City of Holly Hill's policy does not differentiate between personal and business
emails. This means email messages, including your e-mail address and any attachments and
information we receive online might be disclosed to any person or media making a public records
request. E-mail sent on the City system will be considered public and will only be withheld from
disclosure if deemed confidential or exempt pursuant to State Law. If you are an individual whose
identifying information is exempt under 119.071, Florida Statutes, please so indicate in your
email or other communication. If you have any questions about the Florida public records law
refer to Chapter 119 Florida Statutes.

Florida has a very broad Public Records Law. Virtually all written communications to or from State
and Local Officials and employees are public records available to the public and media upon
request. The City of Holly Hill's policy does not differentiate between personal and business emails.
This means email messages, including your e-mail address and any attachments and information
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ALTORFER

May 27, 2026

City of Holly Hill - Public Works
453 LPGA Avenue.
Holly Hill, FL. 32117

Attention: Mr. John Yokem

We are pleased to provide the following proposal for your review:

One (1) Used 2015 Caterpillar M322D Wheeled Excavator

- Serial Number P2T00307, with approx. 2,490 hr
- Unit will be sold as equipped with a 36" GP Bucket

Sale Price  $124,0000 (Payable to Altorfer Inc)

Delivery Fee:$7,650 (payable to D&L Freight)

We appreciate the opportunity to submit this proposal, and trust that it will merit your favorable
consideration.

Sincerely,C
Chase Lang
Used Contruction. Equipmgnt

Altorfer Inc.
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Invoice 2026-89

T.A.LT. FINANCE LLC aavsiono

TRUCK AND IRON TRADERS LLC

PO BOX 647, 1892 County Street, DIGHTON, MA 02715

Date: Bill To: Pick up Location:
May 28, 2026 CITY OF HOLLY HILL ‘ 1892 COUNTY STREET

DIGHTON, MA 02715
453 LPGA AVENUE
HOLLY HILL, FL 32117

INSTRUCTIONS: Contact: JOHN 3862489457

Description Unit Price Total
1 9 0|4 2019 CATERPILLAR M322D WHEELED $129,900.00
EXCAVATIOR
SN# DTF2TT00184
| GRADING BUCKET FOR CAT M322D $12,000.00
| TRANSPOTATION TO FL $8275.00
SUBTOTAL $150,175.00
TAX EXENPT
. "~ Total Due $150,175.00

Thank you for your business!

Please make check payable to: T.ALT. FINANCE LLC

Mailing Address for payments: P.O. Box 647, Dighton, MA 02715
Free from all Liens and Encumbrances

All ltems Are Sold AS-IS / WHERE-IS with NO Guarantee or Warranty

Page 124 of 175



T.A.L.T. FINANCE LLC sovsionor
(TRUCK AND IRON TRADERS LLC)

1892 COUNTY STREET
PO BOX 647 (MAILING)
DIGHTON, MA 02715

DOMESTIC WIRE INSTRUCTIONS

WIRE INSTRUCTIONS:

T.A.LT. FINANCE LLC (BANKING)
PO BOX 647

DIGHTON, MA 02715
774-872-0829

CITIZENS BANK

1 CITIZENS DRIVE
RIVERSIDE, RI 02915
877-471-1961]

ABA: 011500120
ACCOUNT NUMBER# 1402434658

FOR INTERNATIONAL WIRES PLEASE ADD
SWIFT CODE: CTZIUS33
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2014 CATERPILLAR M322D

uso  $129,900

Machine Location: 1892 County Street Dighton,
Massachusetts 02715

Seller Information

The Sandman's Toybox
Contact: Larry Spellman

Phone: +1603-637-1726
Tamworth, New Hampshire 03886
+1603-637-1726

Hide Thumbnails

Description

2014 CATERPILLAR M322D EXCAVATOR METER READS 2,975 HOURS MULTIPLE LINE AUX. HYDRAULICS
CAT QUICK COUPLER REAR OUTRIGGERS HEAT/AC HEATED SEAT JOY-STICK CONTROLS 28" DIGGING
BUCKET 54" FLECO TILT BUCKET LIKE NEW - AVAILABLE UPON REQUEST REAR CAMERA NICE EASY LIFE-
RUNS GREAT

Specifications
Year 2014 Manufacturer - CATERPILLAR
Model M322D Hours 2,975
Serial Number CATM322DTP2T00184 Condition Used
Stock Number LS022720261 Auxiliary Hydraulics Yes
Quick Attach Yes ROPS Enclosed

Show As Paragraph
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ABELE TRACTOR & EQUIPMENT CO., INC. / _
72 Everett Road + Albany, NY 12205-1499 { 3 ¢
(518) 438-4444 + Fax (518) 438-5751 . W : Y,
www.abeletractor.com el by ol el
TRACTOR & EQUIPMENT
Branch
Ship To: SAME AS BELOW . 01 - ALBANY
Date Time Page
05/28/2026 15:05:29 (0) 1
Account No. Phone No. Est. No.O1
HOLLYO005 3863837351 Q12326
| Ship Via Purchase Order
Invoice To: CITY OF HOLLY HILL FLORIDA
453 LPGA AVE
HOLLY HILL FL 32117
Salesperson
BRADFORD KOSICH 573
PROFORMA INVOICE
Description *%* QU O TE ** EXPIRY DATE: 06/27/2026 Amount
Stock #: 16759399 Serial #: CATM320FAF2W00352 159500.00

Used 2015 CT M320F
- USED CAT M320F RUBBER TIRED EXCAVATOR

Sale Total: 159500.00
Miscellaneous Charges/Credits

FREIGHT CHARGE Qty: 1 Price: 5800.00 5800.00
Subtotal: 165300.00
Authorization: Quote Total: 165300.00

THANK YOU FOR YOUR BUSINESS

YOUR ASSISTANT TODAY WAS BRADFORD KOSICH

Skkkkk Rk kkk kR Rk kkhhhhhhhh Rk hhhkhkkhhhhhhhh bk hhhhkkhkkkkokk -

- USED EQUIPMENT SOLD "AS IS" WITH NO EXPRESSED OR IMPLIED
WARRANTY

- THE FREIGHT PRICING IS ONLY AN APPROXIMATE DUE TO THE
VOLATILITY OF OF FUEL PRICES. FREIGHT WILL BE PRICED TO THE
DAY OF SHIPPING

BUYER'S SIGNATURE: DATE:

THIS ORDER IS ONLY VALID WHEN SIGNED AND ACCEPTED BY THE DEALER
CONDITIONS OF SALE AND LIMITED WARRANTY ARE CONTINUED ON THE REVERSE SIDE AND ARE PART OF THIS AGREEMENT
I hereby agree to the conditions of this order, expressed in the foregoing, constituting a purchase contract. 1 hereby certify that I am of legal age to enter into this contract and
acknowledge receipt of a copy of this order. The undersigned individual does hereby guarantee payment of this Retail Purchase Order and Invoice. Notice to buyer: Do not sign this
contract before you read it or if it contains blank spaces. You are entitled to a copy of the contract you sign.

The equipment listed above was received in satisfactory condition with operators manuals o .
and we received sufficient instruction for the safe operation and care of this equipment. D Sold w/ manufacturer's limited new machine warranty [ sold Used "As 1S"

RECEIVED BY: DELIVERED BY: DATE:
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2015 CATERPILLAR M320F

uso  $179,210

Machine Location: 72 Everett Rd Albany,
New York 12205

Seller Information

ABELE TRACTOR & EQUIP CO INC

Contact: Sales Team
Phone: (518) 900-5047

Albany, New York 12205
Visit Our Website

(518) 900-5047
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Hide Thumbnails

Description

STK# 16759399: 40,250 Ib Op. Wt.; Cat C7.1 ACERT Diesel Engine; 169hp; Two Speed Travel
System (22mph Max Travel Speed); Three Piece VA Boom; 9' 2" Stick Length; 8' 4" Rear Pusher
Blade; Automatic Greasing System; EROPS Cabin w/HVAC; AM/FM Stereo CD Bluetooth; Rear
and Side Cameras; Comfort Adjust Seat; LED Work Lights; Dual Rubber Tires. Performance: Aux
Hydraulics; 76 gpm Max Aux Flow (hi Pressure); 12.0 gpom Max Aux Flow (Med Pressure); 20.75'
Max Dig Depth; 33.33' Max Dig Height; 31.42' Max Reach at Ground Level. g Call to Inquire
about rental rates or to arrange for purchase. *** Need a 84" Pad Foot Roller?! Check more ABELE
TRACTOR listings for over 1,000 machines and accessories available for rental or purchase*** Did
you know ABELE TRACTOR is open on Saturdays from 7:00am to 12:00pm

Specifications

Year 2015 Manufacturer CATERPILLAR
Model M320F Hours 2,295

Serial Number CATM320FAF2W00352 Condition Used

Stock Number 16759399 Fuel Capacity 109.6 gal
Operating Weight 40,250 Ib Auxiliary Hydraulics Yes

Base Ground Clearance14 in ROPS Enclosed

A/C Condition Excellent Heater Yes

Max Travel Speed 22 mph Horsepower 169 HP
Engine Manufacturer CAT Engine Model C7.1 ACERT

Show As Paragraph
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Revision Date: 3/11/15

CITY OF HOLLY HILL
Budget Adjustment Request
Fiscal Year 2025-2026

Requesting Department : Date
Public Works | 5/28/2026

TAKE FUNDS FROM ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:
407-0000-389-1000 Prior Year Carryover 131,650.00

Total| 131,650.00

ADD FUNDS TO ACCOUNT NUMBER: PROJECT NUMBER: ACCOUNT DESCRIPTION: AMOUNT:

407-8110-580-6400 Enterprise Capital Machinery & Equipment 131,650.00

Total| 131,650.00

Purpose of Transfer: (include as much detail as possible)

Funds are required to allow for the purchase of a 2015 wheeled excavator as identified during a City Commission Workshop held on April 28,
2026.

Note: Funds can only be transferred within the same fund and same department without requiring further commission action. In
addition funds can only be expended after amendment is completed.

-------------------- Management Approvals--------------------

f 4 = — 5 = a
(MNf— 1~29-202¢
Departmen’y‘éf ?Hature Date
{ _

City Manager Signature Date

Finance Review

Finance Director Signature Date Resolution #

K:\Templates\Finance\Budget Forms\FY2026\FY26 Budget Adjustment Request
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RESOLUTION 2026-R-35

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
HOLLY HILL, FLORIDA, APPROVING WAIVING THE
FORMAL BID PROCEDURE FOR, AND THE PURCHASE OF A
2015 CATERPILLAR M322D WHEELED EXCAVATOR
FROM ALTORFER, INC., AT A TOTAL COST OF $131,650,
APPROVE A BUDGET AMENDMENT IN THE SAME
AMOUNT TO ALLOW FOR THE PURCHASE AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE
SAME; AND PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, during a City Commission Workshop help on April 28, 2026, it was
determined that staff should seek proposals for a pre-owned wheeled tilt rotator excavator; and

WHEREAS, staff have received three proposals for similar used equipment; and

WHEREAS, staff is requesting the City Commission waive the formal bidding procedure;
and

WHEREAS, staff recommend that the city purchase the 2015 Caterpillar M322D wheeled
excavator from Altorfer, Inc., at a cost of $131,650; and

WHEREAS, a budget amendment in the amount of $131,650 is needed to fund this
purchase.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLY HILL, FLORIDA:

SECTION 1. That the City Commission of the City of Holly Hill approve waiving
the formal bidding procedure for the purchase of a pre-owned wheeled excavator.

SECTION 2. That the City Commission of the City of Holly Hill approve a
purchase of a 2015 Caterpillar M322D wheeled excavator from Altorfer, Inc., in the amount of
$131,650 and authorize the City Manager to execute the same.

SECTION 3. That the City Commission of the City of Holly Hill approve a budget
amendment request in the amount of $131,650 using prior year carryover funds to make
this purchase.

SECTION 4. SEVERABILITY. If any provision of this Resolution is held illegal,
invalid, or unenforceable, the remainder shall not be affected and shall remain in full force and
effect.

SECTION 5. EFFECTIVE DATE. This Resolution shall become effective
immediately upon its adoption.

APPROVED AND AUTHENTICATED on this 9™ day of JUNE 2026.
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DISCUSSION:

The entire code enforcement file can be found in the Code Enforcement office upon
request.

In February 2023, the City received a request for a Reduction of Lien for “code enforcement
liens” that have been placed on the real property located at 642 Center Avenue, Holly Hill, FL
32117. The property was owned by Susan Decker.

The original code violation of Section 26-61(2) went before the Special Master on October 16,
2020. A repeat violation of Section 26-61(2) as well as a violation of Section 82-131 lack of a
development permit went to the special master on May 12, 2022.

The Special Masters Conclusion of Law indicated that the violations have not been corrected and
if not correct by a specified sate who incur a fine on the property of $50.00 per day per violation.

The order of lien has applied a Special Master fee of $500.00 plus $50.00 per day per violation
against the property. As of the request for a lien reduction, the amount of the lien was $18,000.00
plus administrative costs.

The property was not in compliance however, the buyers have entered into a Memorandum of
Understand to have the lien reduced and paid for and the property brought into compliance.

I negotiated with the property owner for an agreed upon settlement of $2,549.33.

Direct expenses to the City include:

Finance Dept. $15.00 + 35% x1 =$20.25

Code Enforcement $20.48 +35% x 5 =$ 138.24
Code Administrator $52.48 +35% x 1 =$70.84

Total Admin Cost =$229.33
Original Special Master Fines $500.00 X1 =$500.00
Filing Fee $10.00
Release of lien fee $10.00
TOTAL fees

$749.33

Plus 5% of original lien $1,800.00
Total lien payoff $2,549.33

Since that time the property was not brought into compliance. The owners were issued an order
of violation on January 22, 2025 and ordered to appear before the Special Master on February
14, 2025. The special Mater concluded the following violations:

38-34(c) Vacant/ Foreclosure Registration
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IPMC 304.13 Windows

This generated a new lien on the property which has totaled $10,150,00. The property is now in
compliance and the property owners are requesting a second lien reduction. The city typically
does not grant a second lien reduction on a property under the same ownership that has already
received a lien reduction. However, the owners are claiming that due to circumstance beyond
their control, the completion of bringing the property into was delayed. Owners ae claiming that
two of their window contractors failed to complete the work after being paid and leaving the
owners with a $20,000.00 loss.

If the city commission would like to entertain a second lien reduction, below is the calculations
using 20% of the original lien rather than the typical 10%.

Direct expenses to the City include:

Finance Dept. $31.03x 1 hour =$31.03

Code Enforcement $36.20 x 4 hours =$ 144.80
Code Administrator $89.10 x 1 hour =$89.10

Original Special Master Fines $250.00 X1 = $250.00
Filing Fee $35.50
Release of lien fee $15.00
TOTAL fees $865.43
Plus 20% of original lien $2030.00
Total lien payoff $2,895.43

FISCAL ANALYSIS:

City will receive payment for administrative and direct costs in the amount of $2,895.43.

STAFF RECOMMENDATION:

Reduce the lien from $10,150,00 to the amount of $2,895.43. The City shall not release the
$10,150,00 lien amount until payment has been received in the amount of $2,895.43. If
payment is not received by 5:00 PM on July 14, 2026 the full amount of the lien shall remain in
place without an option to reduce the fine in the future.

COMMISSION GOAL:

N/A

MOTION:
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To reduce the lien to an administrative fee in the amount of $2,895.43 payable no later than 5:00
PM on July 14, 2023. Failure to pay the lien by this date and time will cause the entire lien to
remain upon the property and be subject to foreclosure.
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LIEN REDUCTION REQUEST PACKET

Date: 5/5/26
From: Randy Ast
ADDRESS: 642 Center

CASE #: CER2024-001841

Has the property been sold since the City’s lien was filed? YES NO /

If the property has been sold then it does not qualify for a lien reduction. Return to Peg.

What date did the property become compliant? Q’/Li“/QE

If the property is not in compliance it does not qualify for a lien reduction. Return to Peg.
Has a lis pendins/final judgement been filed? YES NO

If a lis pendins/final judgement has been filed then it does not qualify for a lien reduction. Return to
Peg.

What date was the lien filed? ﬁﬁl‘t/ﬁ

Who owned the property at t&:e time our lien was filed?
=5 (%’U\t/.Q B {)Pr jes LLC

What supporting documentation is attached?

Ldﬂ\r\/ M O/\Aorﬁl ‘\10\/

Who owns the property now? Sarw\p

What supporting documentation is attached?_ N C PP Suwmuary

NOTES:

=5 5 /544

CE Officer completing this form Date
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Lien Reduction Request Information Sheet
Property Address: L5 Cem+€r Avense Date Prepared: 5 /5/2.4
Owner of Property: =& @'—19‘};5 Q.\?(J,A\gc, L.
Date of Notice of Violation: | 2 /16/24

Violations:

1L 3% 3% Nacaat ﬁraFef*\’; RQ%. Date of Compliance _“t/11 /a5 Exhibit A
2, He—6 I\\e%ml ?o\l o Date of Compliance _ | 5'23415 Exhibit /A
3. IPMCE 2o 13 Windows  Date of Compliance 9 gjzzﬁ Exhibit M
4, Date of Compliance Exhibit
5. Date of Compliance Exhibit

6. Date of Compliance Exhibit

Date of Special Master Hearing: o) [233 125 Daily Fines Start Date: BA ’-!j/;U{
Daily Finesof $ _ 5.0 for I7L+Dm;,4 days equals %", 700.07) __Dollars

Daily Finesof $_5n.0D for 29 Da\’;_s days equals J:’ 450,00  Dollars

Notes if Applicable:

Fiscal Analysis:
Grass Cutting
250,00  Special Master Administrative Fine(s)
| 0,150.00 Daily Accumulated Fines
35.50 Filing Fees for Liens
Finance Department Cost (Amount of Staff Hours: )
& Code Enforcement Cost (Amount of Staff Hours: 47 7 Frdw | + Tee |

/5,00 Lien Release Fees
Other:

Subtotal
Interest

TOTAL
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MEMORANDUM

DATE: May 5, 2026

TO: CITY MANAGER
THROUGH: CODE ENFORCEMENT
FROM: CODE ENFORCEMENT
RE: CASE # CER2024-001841

REQUEST FOR REDUCTION OF LIEN

Please find attached the Request for Reduction of Lien for your review, as well as a copy of the

history of the case. The lien totals $10,400.00 in this case.

Staff feels this application meets the requirements to proceed with the Request for Reduction of

Lien.

Please review the information and issue a determination of approval or denial on this form.
Pursuant to Administrative Code Section 3.20, your decision regarding approval or denial shall
be based on whether the request fails any one of the established guidelines listed below:

(1) If a property owner has purchased property on which a lien
was recorded, a waiver or reduction on lien shall not be
granted, in such cases, the lien should have been
considered in reaching a purchase price.

(2) If the title insurance policy is issued upon the purchase
of the property and the title insurance failed to identify or
consider the lien, a waiver or reduction in lien shall not
be granted. In such cases, the lien should have been
discovered by the title insurer and providing a reduction
of waiver would place the County in the position of
indemnifying the title insurer against its losses, which
losses should be reflected in premium charges.

(3) A request for a waiver of reduction in lien shall not be

granted if the Board of County Commissioners has
previously reduced the amount of the lien. This
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APPLICANT AUTHORIZATION FORM

An authorized applicant is defined as:
e The property owner of record; or
o Anagent of said property owner (power of attorney to represent and bind the property
owner must be submifted with the application); or
o Contract purchaser (a copy of a fully executed sales contract must be submitted with the
application containing a clause or clauses allowing an application to be filed).

I -AA Som C".ctc,“A_ { cacees,, the fee simple owner of the following
L

(Owner’s Name)

described property (Provided Legal Description or Tax Parcel ID Number(s)
— PARcatr. (9 SLAX10612 0010

hereby petition the Holly Hill City Commissioners to grant a release of lien in the amount of

$ Fore Asnouasc for Case No. cerased-oor84 ¢, and affirm that is hereby designated to act
as my / our authorized agent and to file the attached application for the above stated request and

make binding statements and commitments regarding the request.

A ASot ECKQV\AM:Q

Owngr’'s Name - Owner’s Namne
éf e oo

Owner’s Signature Owner’s Signature

I certify that I have examined the application and that all statements and diagrams submitted are
true and accurate to the best of my knowledge. Further, I understand that this application,
attachments and fees become part of the Official Records of Volusia County, Florida and are not

returnable.

SWORN TO AND SUBSCRIBED before me this (D | day of A/_)_ Q f 520 2.
] HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State and County
aforesaid to take acknowledgements, personally appeared 3G6%9n 5’;{‘<r\ﬁnf\ , who is

personally known to me or who has produced FL/ DL as identification and

who executed the foregoing instrament and sworn oath.
WITNESS my hand and official seal in the County and State last aforesaid this _mO_L __day of
AT/ , 200 . o e

R <

L

(f_:;.,
Notary Public in alﬂ/ﬁ{ the County and State

/

S, CHRIS ALARCON
¥ *  Commisslon # HH 687899 Aforementioned
Oy

My Commission Expires: O (2/ / ';1/ ﬁJQ?Z

Vo Expires June 15,2029
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CITY OF HOLLY HILL
CASE # ¢ E Q2024 - 001384 (

REQUEST FOR REDUCTION OF LIEN

BY COMPLETING THIS FORM, YOU ARE MAKING STATEMENTS UNDER OATH

INSTRUCTIONS: Please fill in all pages of this form completely. Be specific when
writing your statement. Please return this form to Code Enforcement. THE
REQUEST FOR REDUCTION OF LIEN will then be presented to the City Commission
at their regularly scheduled hearing, or as soon thereafter as possible, any you will
be notified in writing of the Board’s decision within 10 days after the meeting. If
you are claiming medical or financial hardship, attach supporting documentation
(i.e., a doctor’s statement or proof of income). If you have any question, please
call the Clerk at (386-248-9441).

Property Owner’s Name:_ 3 (Gots CreeertieS, LLC ( Argon  Eclemann

Property Address:__ 642 CenTer ANE., Boww Hel, FL 5Z1\7

Contact information where you can be reached during the day:

Cell Phone He) -496-94%288 Email  Fexds s Com

Is the property now in compliance? K YES __NO

(If No, explain in detail)
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Are you claiming financial hardship? ¥ YES NO

If yes, please explain:

. O “AM

Are you claiming medical hardship? __YES Y NO

If yes, please explain without giving details of the injury or illness.

If the property owner is unable to complete this form, list the name of the person
who is legally authorized to act for the property owner and his/her relationship to
the property owner:

Name:

Relationship:

L Jasom  EcimmAbdn , do hereby submit this REQUEST FOR
REDUCTION OF LIEN to request a reduction in the total amount of lien imposed

and in support of the following statement:
1y

Sce  Avsasmoens B
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Date:{ ZS / O Z/Z,OZ('/ Signed: C\—m, %—\
Print Namﬁslﬁm_&\s\a&&&

STATE OF Flo,idc

COUNTY OF: | AKY

PERSONALLY appeared before me, the undersigned authority duly authorized to

administer oaths and take acknowledgements, 36> E<knenn , who after

first being duly sworn, acknowledged before me that the information contained

herein is true and correct. He/she is not personally know to me and has produced
FL DL as identification and did take an oath.

Date: U5/ &/ // Loy (’%

Sl 7A CHRIS ALARCON Notary Pu bé
= Commission # HH 687899 - g - "
% Expires June 15, 2029 M\/ Commission EXpIFeS 06 15 _/_Lﬂz(/

*
G

<
Q
o, N
e oF F\-Gq-

RETURN COMPLETED, SIGNED AND NOTARIZED FORM TO
CODE ENFORCEMENT DEPARTMENT
1065 RIDGEWOOD AVENUE
HOLLY HILL; Fl. 32117
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Addendum "A"
To City Commissioners,

This statement addresses the financial hardship in completing the required window repairs at
the property.

We retained two separate contractors to perform the work. In both cases, the contractors
accepted payment and failed to complete the agreed scope. These instances combined
contributed to a loss of more $15,000 in finances to the project. These failures materially set
the project back and directly impeded our ability to comply.

In October 2024, the property sustained hurricane-related damage. That event required
immediate mitigation and stabilization, further delaying the window work. The Hurricane related
storm damage contributed to another loss of more $5000 to the project.

Despite these setbacks, we have acted in good faith and with urgency to correct the issue,
including re-engaging contractors and prioritizing completion. The delays were caused by

contractor nonperformance and storm damage—factors outside our control—not by neglect or
inaction on our part.

Given the documented circumstances, we request that enforcement actions and penalties be
reconsidered.

Sinceretly,
Jason Eckmann / 3 Guys Properties, LLC
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Addendum “B”*

To the City Commissioners,

This statement is submitted in support of a formal request for reduction of the lien associated
with the property.

The delays in completing the required window repairs were not the result of neglect or
disregard, but rather circumstances outside of our control. We engaged two separate licensed
contractors to perform the work; in both instances, the contractors accepted payment and failed
to complete the agreed-upon scope. These failures materially disrupted the project timeline and
directly impeded compliance.

Compounding these issues, the property sustained hurricane-related damage in October 2024,
requiring immediate mitigation and stabilization. This unforeseen event further delayed progress
and diverted resources necessary to protect the property.

Despite these challenges, we acted consistently and in good faith to resolve the matter,
including re-engaging contractors and prioritizing completion as quickly as conditions allowed.
The property is now fully compliant, all required work has been completed, and it is currently
occupied by a Section 8 tenant through the Volusia County housing program, contributing to the
availability of safe and affordable housing in the community.

Given the documented contractor nonperformance, the impact of a major storm event, and the
fact that the property has now been brought into full compliance and is serving a public housing
need, the current lien amount is disproportionate to the circumstances. Accordingly, we
respectfully request a reduction of the lien to an amount that more accurately reflects the
realities of the situation and our demonstrated efforts to comply.

We remain committed to responsible property ownership and appreciate your consideration.

Sincerely,
Jason Eckmann
3 Guys Properties, LLC
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0 City of Holly Hll, FL case Number: CER2024-001841-
§ 1065 Ridgewood Ave == : i

Holly Hill, FL32117 case Type: Building (Residential)

HO LLY H | LL : Date Case Established: 12/16,/2024

F Lo R0 A Compliance Deadline: 02/05/2025

Owner: 3 Guys Properties LLC
Mailing Address

3 Guys Properties LLC
1802 N Alafaya TRL
Orlando, FL 32826

Notice of Violation for the following location:
Address Parcel

642 CENTER AV AV 523706120010
HOLLY HILL, FL 32117

Violation: 38-34 Vacant/Foreclosure Registration - (c)Within ten days of the date any mortgagee declares its mortgage to be in
default or defaulted, the mortgagee shall register the real property with the city foreclosure/vacant land registry, and, at the
time of registration, indicate whether the property is vacant, and if so shall designate in writing a property manager to inspect,
maintain and secure the real property subject to the maortgage in default. Vacant property shall be registered within ten days of
the property meeting the definition of vacant. A separate registration is required for each registrable property.

Corrective Action: All vacant buildings are required to be registered with HERA property management. There is a link to HERA
property registration on the City of Holly Hill's website.

Compliance Date: 02/05/2025

Violation: 54-6 e Rolloff for Trash though City - Rolloff for Trash though City

Construction materials generated by a homeowner possessing a valid building permit and performing the work himself shall
be picked up by the city, provided that the total amount of materials does not exceed five cubic yards for each building permit.
For any quantity exceeding one yard the homeowner will be billed at the service fee in effect. Where the total volume exceeds
five yards, the homeowner must obtain a roll off through the city.

Corrective Action: Remove the illegal roll-off dumpster from the property. All roll off dumpsters are required to be obtained
from the cities contracted waste hauler.

Compliance Date: 02/05/2025

Violation: IPMC 304.13 Windows - Windows

"Every window, skylight, door and frame shall be kept in sound condition, good
repair and weather tight."

Corrective Action: Repair the damaged windows in the front of the house.
Compliance Date: 02/05/2025

Note:

It is your responsibility to contact the Building and Zoning Department to determine which corrective action(s) require permits. The
violation(s) are deemed to still exist if the corrections are completed improperly, without using a licensed contractor, or without
obtaining a permit when required.

It is the responsibility of the persons cited to contact the City for an inspection when the violation(s) are corrected. The
violation(s) will be deemed to be in existence until the Code Enforcement Officer determines that the violation(s) has been
corrected.

FAILURE TO COMPLY WILL RESULT AS INDICATED BELOW:
Mandatory appearance before the Special Master with possible fines of up to 5500.00 per day.
City abating nuisance which will result in a lien being placed on the property for the actual cost of service provided

Hearing Date:
Hearing Time:
Hearing Address:

Printed: 1/22/25 Pagelof2
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City of Holly Hill, FL

%&# 1065 Ridgewood Ave

» Holly Hill, FL 32117 Case Type: Building (Residential)

H OLLY H | LL Date Case Established: 12/16/2024

FLORIDK Compliance Deadline: 02/05/2025

case Number: CER2024-001841-

This citation is issued pursuant to Division lll, Code Enforcement, Chapter 2, Administration, of the City of Holly Hill Code of
Ordinances. These violations for which you are charged are Civil infractions. Your signature below does not constitute an
admission of guilt. Refusing to sign this notice does not relinquish your responsibility for the violations.

Upon receipt of this violation/citation you must, within (15) days, pay the applicable civil fine indicated above or within the
specified time period, contest the violation or fine by filing a request for special master hearing. Any person that receives a
citation may contest the citation by filing a written request for hearing providing the written request to the City of Holly Hill Code
Enforcement Division within 15 Calendar days from the citation issue date. If you elect to pay the applicable civil fine, it will be
deemed an admission of the violation. If you fail to pay the applicable civil fine as indicated AND fail to appear at the hearing on"
date provided above. You shall be deemed to have waived your right to contest the violation and the Special Master may enter a
Order imposing a civil fine up to maximum of two hundred and fifty dollars per day ($250.00) for the first violation and Five
Hundred dollars ($500.00/day) for a repeat violation.

Sincerely,

Randy Ast
Code Enforcement Supervisor

Printed: 1/22/25 Page 2 of 2
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Manage Permit

BLDR-2025-003537 (642 CENTER AV HOLLY HILL, FL 32117)

B summary

E Details

9 Location

B3 Additional Info
€% Workflow

@ Linked Records
° Holds

E Contacts (2)

$ Fees (7)

E Bonds

Activities

) Fites (2)

Ep Print Documents
o Conditions
Tasks

Internal Notes
":.' Inspection Cases
E Communication
29, Review Team

a Impact Units

@ History

Exlﬂ .‘ZH’TLB

6

* Permit Type - Project . __.__ Tppl_i-c;on_i);e . m kg
Building (Residential) No project matching ™" w 08/11/2025 i
* Work Class . * District % . { Issue Date m |
Window / Door Holly Hill, FL 09/04/2025
[« Status - ) X B Expiration Date Gl
Complete Assigned To 03/03/2026 J
__S‘_:c:uar; Feet [“] Last Inspection Date m l
0 ! 10/14/2025 |
Valuation Finaled Date |
$8,000.00 J ] 10/14/2025 &

Description

|

REMOVE AND REPLACE (9) SIZE FOR SIZE WINDOWS AND TWO ENTRY DOORS. WINDWOS: FL-14104-R24
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" /\
L L Vouusis County Proriary Areraser

Larry BartLerT, JD, CFA

e WE VALUE VOLUSA

Property Summary

Alternate Key:

Parcel ID:
Township-Range-Section:
Subdivision-Block-Lot:

QOwner(s):
Mailing Address On File:

Physical Address:

Building Count:
Neighborhood:
Subdivision Name:
Property Use:

Tax District:

2025 Final Millage Rate:
Homestead Property:
Agriculture Classification:
Short Description:

Property Values

Volusia County Property Appraiser
123 W. Indiana Ave,, Rm. 102
Deland, FL. 32720
Phone: (386) 736-5901 Web: vcpavecgov.org

3265041
523706120010
15-32-37
06 -12-0010

3 GUYS PROPERTIES LLC - FS - Fee Simple - 100%
1802 N ALAFAYA TRL
ORLANDO FL 32826

642 CENTER AVE, HOLLY HILL 32117

1

2112 - 8TH TO 9TH BETWEEN CENTER/NOVA H.H.

HOME ACRES UNIT 1

0100 - SINGLE FAMILY

203-HOLLY HILL

17.7803

No

No

N 1/2 OF LOT 1 BLK 12 HOME ACRES UNIT 1 MB 11 PG 60 MB 11 PG
64 PER OR 4254 PG 4254 PER OR 5315 PG 2749 PER OR 5720 PG 1
060 PER OR 6442 PG 3295 PER OR 6495 PG 1461 PEROR 8371 PG 3

Tax Year: 2026 Working
Valuation Methaod: 1-Market Oriented Cost
Improvement Value: $115444

Land Value: $26,280
Just/Market Value: $141,724

Working Tax Rall Values by Taxing Authority

2025 Final 2024 Final

1-Market Oriented Cost 1-Market Oriented Cost
$92,459 493,601

$26,280 $26,280

$118,739 $119,881

Values shown below are the 2026 WORKING TAX ROLL VALUES that are subject to change until certified. Millage Rates below that are used in the
calculation of the Estimated Taxes are the 2025 FINAL MILLAGE RATES. The Just/Market listed below is not intended to represent the anticipated selling price
aof the property and should nat be relied upon by any individual or entity as a determination of current market value.

Tax Authority Just/Market Value
@ 0017 CAPITAL IMPROVEMENT $141,724
@ 0012 DISCRETIONARY $141,724
@ o011 REQ LOCAL EFFORT $141,724
@ 0050 GENERAL FUND $141,724
@ 0053 LAW ENFORCEMENT FUND $141,724
@ 0055 LIBRARY $141,724
@ 0520 MOSQUITO CONTROL $141,724
@ 0530 PONCE INLET PORT AUTHORITY $141,724
@ 0058 VOLUSIA ECHO $141,724
@ 0057 VOLUSIA FOREVER $141,724
@ 0065 FLORIDA INLAND NAVIGATION $141,724
DISTRICT
@ 0100 HALIFAX HOSPITAL AUTHORITY $141,724
@ 0060 ST JOHN'S WATER MANAGEMENT $141,724
DISTRICT

@ 0200 HOLLY HILL $141,724
Non-Ad Valorem Assessments

Project #UnitsRate  Amount
() 0203-HOLLY HILL STORMWATER 1.00 $96.00 $96.00

Assessed Ex/10CAP  Taxable Millage Estimated Taxes
Value Value Rate
§141,724 $0 $141,724 1.5000 §212.59
$141,724 30 $141,724 0.7480 $106.01
$141,724 {0 $141,724 3.0310 $42957
$130612 411,112 $130,612 3.2007 $418.05
$130,612 $£11,112 $130,612 1.5994 $208.90
$130,612 $11,112 $130,612 03697 $48.29
$130612 $11,112 $130,612 0.1573 $20.55
$130,612 $11,112 $130,612 0.0660 $8.62
$130612 $11,112 $130,612 0.2000 £26.12
$130,612 $11,112 4130612 0.2000 $26.12
$£130612 $11,112 $130,612 0.0270 $3.53
$130612 $11.112 $130,612 07019 $91.68
$130612 $11,112 $130612 01793 $23.42
$130612 $11,112 $130,612 58000 $757.55
17.7803 $2,380.98
Estimated Ad Valorem Tax $2,380.98
Estimated Non-Ad Valarem Tax: $96.00
Estimated Taxes: $2,476.98
Estimated Tax Amount without SOH/10CAP @ $2,61590
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9/24/2025 9:10:36 AM Instrument #2025178629 #1 Book:8757 Page:2823

Return To:

Name: Brian M. Walker, Community Development Director
Address: | 1065 Ridgewood Ave

Holly Hill, FL. 32117-2807

This instrument Prepared by:

Name: Randy Ast

Address: | 1065 Ridgewood Ave

Holly Hill, FL. 32117-2807

Property Appraisers Parcel ID Number(s): 523706120010

Claim of Lien
State of Florida, County of Volusia

Before me, the undersigned Notary Public, personally appeared Brian M. Walker, Community Development Director
Who was duly sworn and says he/she Is the lienor hereln.

City of Holly Hill

whose address is 1065 Ridgewood Ave, Holly Hill, Florida 32117

Respondent ordered to pay fines and correct cited code violations.

A fee of $250.00 for the Special Magistrate hearing held February 28: 2025 for Case # CER| NI Daily fines of $50.00 per day
per violation for one (1) violation which remains unpaid as of September 18, 2025

On the following described real property in Volusia County, Florida: N 1/2 OF LOT 1 BLK 12 HOME ACRES UNIT 1 MB 11
PG 60 MB 11 PG64 PER OR 4254 PG 4254 PER OR 5315 PG 2749 PER OR 5720 PG 1

060 PER OR 6442 PG 3295 PER OR 6495 PG 1461 PER OR 8371 PG 3
642 Center Avenue

ownedby: 3 GUYS PROPERTIES LLC $250.00 Special Magistrate fee and Daily fines of $50.00 per day.

Failure to timely pay the fine and costs; may result in a certified copy of this Order, being recorded in the Public Records of Volusia
County, Florida, Which if so recorded shall conslitute a lien against the subject properly; and upon any other real or personal property
owned by Respondent. Respondent shall be responsible for all charges incurred to record any lien, or satisfaction of lien, with the Clerk

of Court.
; of Holly Hill
K o
. g ———

Print Name: Brian M. Walker, Community Development
Director

(Agent)

State of Florida, County of Volusia | hereby certify that on I 3' day of M , 2025, before me, an officer duly authorized to
administer oaths and take acknowledgment, personally appeared Brian W. Walker, Community Development Director, City of Holly Hill,
who is personally known to me and who acknowledged before me that he executed the foregoing instrument and an oath was not taken.

838850, and surononcobte me tfs 18 day of SopAd 2026, ' '

4 R js? MY COMMISSION # HH 700574 @M ‘

.‘"'.E'"" o EXPIRES:NIQUSHZ, 2020 NA A~ M—@\‘/"‘Q‘—\Q
' Page 1486175 Notary Public




CITY OF HOLLY HILL CODE ENFORCEMENT
SPECIAL MAGISTRATE HEARING
HOLLY HILL, FLORIDA

City of Holly Hill, a Political Parcel No. 523706120010
Sub-division of the State of Florida Case No. CER2024-001841 Petitioner,
.Vs..

3 Guys Propertles LLC,, Owner

Respondent,

ORDER OF NON-COMPLIANCE

The Holly Hill Cade Enforcement Special Maglstrate has heard testimony under oath at a hearing on the

above-styled case on the 28" of February 2025, The Owner,

3 Guys Propertles LLC. , was not present. Based on the evidence recelved, the Speclal Maglstrate,
thereupon, Issues Its FINDINGS OF FACT, CONCLUSIONS OF LAW, AND ORDER as follows:

EINDINGS OF FACY
3 Guys Properties LLC., owner and Respondent of the property located at 642 Center Ave., Holly Hill,

Florlda 32117, was issued a Notice of Violatlon on 01/22/2025, On 02/14/2025, a Notlce to Appear was

Issued for tha violations of :

38-34(c): Vacant/Foreclosure Reglstration. Al vacant bulldings are required to be registered with

HERA property management. There Is a link to HERA property registration on the City of Holly Hill’s
website,

IPMC 304.13: Windows. Repair the damaged windows In front of the house,

Code Enforcement Officer Ast offered testimony and photographlic evidence,

CONCLUSIONS OF LAW

3 Guys Propertles LLC,, owner and Respondent of the property located at 642 Center Ave., Holly Hill,
Florida 32117, is in violatlon of:

38-34(c): Vacant/Foreclosure Reglstration.  All vacant bulldings are required to be registered with
HERA property management. There is a link to HERA property reglstration on the City of Holly Hill's
webslte.

IPMC 304.13: Windows. Repalr the damaged windows In front of the house,
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Code Enforcement Offlcer Ast offered testimony and photographic evidence,

QRDER

Based on the Foregolng Findings of Fact and Concluslons of Law, and the authorlty of Chapter 162
Florlda Statutes and the Holly Hill Enforcement Ordinance, Chapter 2 Sectlon 2-1.18, It Is duly Ordered by
this Speclal Magistrate that the Respondent shall pay an administrative fine of two hundred and fifty
($250.00) dollars. Administrative Fine Is due within fourteen (14) days of thls order. If the respondent
falls to pay the Administrative Fine In fourteen (14) days, a certified copy of this order shall be recorded
in the public records, and such recordation shall constitute a lien against the Respondent’s real (except
homestead) and personal property In Volusla County, Florida, sald property to include, but necessarily

limited to that described above,

The Respondent has fourteen (14) days to come into compllance, a fine of fifty ($50.00) dollars per day
per violation If hot In compliance after fourteen {14) days,

DONE AND ORDERED this 28th day of February 2025, In Holly Hill, County of Volusia, Florida.

CITY OF HOLLY HILL
CODE ENFORCEMENT

BY, wa/&/ A Vo0 ey
Johlz. Pascuccl, Special Maglstrate
—
Code Enforcement Officlal

STATE OF FLORIDA, VOLUSIA COUNTY

| HEREBY CERTIFY the foregoing is a true copy

of the orlginal filed In this office, Thls&% , day of 'F:QJO , 2025,
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CERTIFICATE OF SERVICE

| HEREBY CERTIFY thaton &+l day of T}'vatgk‘ , 2025 a true and accurate copy
of the foregolng has been furnished by U.S, Mall to:
3 Guys Propertles LLC, 3 Guys Properties LLC,
642 Center Ave, 1802 N, Alafaya Trall
Holly Hill, Fl. 32117 Orlando, Fl. 32826
Code Enforcement Officlal
IMPORTANT NOTICE

The Respondent must notify the Code Enforcement Officer when this
order is complied with. Until the Code Enforcement Officer verifies
that the property is in compliance, the fine will continue to accrue.
This order will be recorded in the Official Records of the Office of the
Clerk of the Court in Volusia County, Florida, and such recordation
shall constitute a lien against the Respondent’s real and personal
property in Volusia County, Florida, said property to include, but not
necessarily limited to that described above (EXCEPT HOMESTEAD)

The Respondent has the right to appeal whether the property is in
compliance. The Respondent must file their appeal for a hearing
within 20 days from the date the fine goes into effect. If the property
is found to be still in non-compliance the fine will begin on the
original date the fine was to go into effect. This hearing will only
cover whether the property is now in compliance. It will not be a
rehearing of the whole case which was previously ruled on.
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DISCUSSION:

The entire code enforcement file can be found in the Code Enforcement office upon
request.

The City has received a request for a Reduction of Lien for “code enforcement liens” that have
been placed on the real property located at 642 Center Avenue, Holly Hill, FL 32117. The
property is currently owned by Susan Decker.

The original code violation of Section 26-61(2) went before the Special Master on October 16,
2020. A repeat violation of Section 26-61(2) as well as a violation of Section 82-131 lack of a
development permit went to the special master on May 12, 2022.

The Special Masters Conclusion of Law indicated that the violations have not been corrected and
if not correct by a specified sate who incur a fine on the property of $50.00 per day per violation.

The order of lien has applied a Special Master fee of $500.00 plus $50.00 per day per violation
against the property. As of the request for a lien reduction, the amount of the lien was $18,000.00
plus administrative costs.

The property is not in compliance however, the buyers have entered into a Memorandum of
Understand to have the lien reduced and paid for and the property brought into compliance.

I negotiated with the property owner for an agreed upon settlement of $2,549.33.

Direct expenses to the City include:

Finance Dept. $15.00 +35% x1 =$ 20.25
Code Enforcement $20.48 +35% x 5 =$ 138.24
Code Administrator $52.48 +35% x 1 =$70.84

Total Admin Cost = $229.33
Original Special Master Fines $500.00 X1 = $500.00
Filing Fee $10.00
Release of lien fee $10.00
TOTAL fees

$749.33

Plus 5% of original lien $1,800.00
Total lien payoff $2,549.33
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FISCAL ANALYSIS:

City will receive payment for administrative and direct costs in the amount of $2,549.33.
STAFF RECOMMENDATION:

Reduce the lien from $18,000.00 to the amount of $2,549.33. The City shall not release the
$18,000.00 lien amount until payment has been received in the amount of $2,549.33. If
payment is not received by 5:00 PM on March 17, 2023 the full amount of the lien shall remain
in place without an option to reduce the fine in the future.

COMMISSION GOAL:

N/A

MOTION:

To reduce the lien to an administrative fee in the amount of $2,549.33 payable no later than
5:00 PM on March 17,2023. Failure to pay the lien by this date and time will cause the entire
lien to remain upon the property and be subject to foreclosure.
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DocuSign Envelope ID: AEB493A0-3191-4B61-A48A-64E6A120B77D

HOLLY HILL

F L O R I D A

AGREEMENT
Request to Reduce Lien.
642 Center Ave.
Holly Hill, FL 3217

WHEREAS, the property located at 642 Center Ave. Holly Hill, FL 32117, Parcel ID#
523706120010 (Property) has been in a state of disrepair and neglect for an extended period of
time despite repeated demands and code enforcement action by the City of Holly Hill (City).

WHEREAS, Susan Decker is the owner of record of the Property.

WHEREAS, Optimal Offers, LLC — Matthew Opferman and John Murdock is a Florida
business who is under contract to purchase this property with intention of assigning the contract to
Pinellas Equities— Mark Brouchard who will then assign the contract to 3 Guys Properties — Keck
Enterprises, Jason Eckmann. All three involved will be signers to this Agreement.

WHEREAS, Two violations exist on the property. One was issued on October 16, 2020,
Section 26-61(2)- accumulation of trash, liter, debris, garage, bottles, paper, cans, rags, etc. Some
items had been removed but it was never brought into compliance. A repeat violation was issued
on May 12, 2022 Section 26-61(2) the same violation considered to be a repeat violation. The
second violation Section 82-131 was for not obtaining a devel opment permit.

WHEREAS, the City iswilling to allow Buyer(s) areasonable period of time to refurbish
the Property, not to exceed 60 days from the date of closing, to remedy all recorded code
enforcement violations into compliance. Closing must be completed with 30days of this city
commission meeting no later than March 15, 2023.

WHEREAS, The city manager has negotiated a lien reduction with the buyer(s) in the
amount of $2,495.87

NOW, THEREFORE, for and in consideration of mutual covenants contained herein, the
sufficiency of which are hereby acknowledged, the undersigned parties hereby agree to the
following:

1) The City will receive payment no later than March 17, 2023 which may come from the
closing through the title company, in an amount of $2,495.87 or paid directly from buyer(s)
as payment for the recorded lien for the violations. Case # 22-1530.

2) The City hereby agreesto release al liens under the new ownership of Buyer to an amount
not to exceed $2,495.87 and file a release of lien after the property is brought into
compliance no later than 60 days following the closing.

3) Buyer hereby agreesto:

1065 Ridgewood Ave Holly Hill, Florida 32117
Hollyhillfl.org
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DocuSign Envelope ID: AEB493A0-3191-4B61-A48A-64E6A120B77D

HOLLY HILL

F L O R I D A

a) Acquire the Property within 30 days of the date of the February 14, 2023 City
Commission meeting.

b) Within 60 days of becoming the owner of the Property, the Buyer shall remedy all
existing code violations bringing the property into compliance.

4) If the Buyer failsto comply with the above requirements, the Buyer acknowledges that the
City has the right to collect the remaining balance of the lien in the amount of $18,000.00
plus administrative expenses or pursue foreclosure.

5) Venuefor any litigation arising out of or related to this Agreement shall be in State Couirt,
Volusia County, Florida and the parties specifically waive any Federal Court jurisdiction and
agree that the State court shall have jurisdiction for al claims.

City of Holly Hill Buyer Date
DocuSigned by: 2/2/2023 | 5:21 PM PST

By: (— /e_,'/2

Optimirf @Fferssle@C Matthew Opferman

Title:

2/2/23
Date:
Pinellas Equities, Mark Brouchard

DocuSigned by:

Jeoon Lckiann 2/2/2023

UBU:

3 Guys Properties’/Keck Enterprises, Jason Eckmann

1065 Ridgewood Ave Holly Hill, Florida 32117
Hollyhillfl.org
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’AC "X Sylovﬂr oL
38L 527 5874,

CITY OF HOLLY HILL
casEE 23— 52\

REQUEST FOR REDUCTION OF LIEN

BY COMPLETING THIS FORM, YOU ARE MAKING STATEMENTS UNDER OATH

INSTRUCTIONS: Please fill in all pages of this form completely. Be specific when
writing your statement. Please return this form to Code Enforcement. THE
REQUEST FOR REDUCTION OF LIEN will then be presented to the City Commission
at their regularly scheduled hearing, or as soon thereafter as possible, any you will
be notified in writing of the Board’s decision within 10 days after the meeting. If
you are claiming medical or financial hardship, attach supporting documentation
(i.e., a doctor’s statement or proof of income). If you have any question, please
call the Clerk at (386-248-9441).

Property Owner’s Name: ¢ \\enic Pro per wey LLE
Property Address: |\ /2| Weor\t &3f, LO\he, }, \'\D\\b H\ \L L
Contact information where you can be reached during the day:

Cell Phone ?)&LO ’6L’H B 5%1 "1 Email QPO\Y\OS \Mpcs (+3 » \(\OJV M A \\ M

Is the property now in compliance? X YES ___NO

(If No, explain in detail)
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Are you claiming financial hardship? )L YES __NO

If yes, please explain:

\ pucdaaced Ve Dmnum and noad o ©H\C Scaron Yun.
_Y\nc\_, v’{’vmf‘\‘ ek was \/U\‘F\tf}\- onN l/l\a/?—“\ at 12 pr,
4 O’\\cL nat shoaw NV dclot owed. o "("V’ m\\v\ ot Yo \\

il £ was wnawore ot Ginng 1ol aXions Wt e = \o-ex%‘yk

T Purcnage 4 the ":;vopc,ﬁ\‘ N Jonuar 20, Loy,
Are you claiming medical hardship? __ YES _\f\lO

If yes, please explain without giving details of the injury or illness.

If the property owner is unable to complete this form, list the name of the person
who is legally authorized to act for the property owner and his/her relationship to
the property owner:

Name:

Relationship:

F\\'Q\k SD anNod , do hereby submit this REQUEST FOR
REDUCTION OF LIEN to request a reduction in the total amount of lien imposed
and in support of the following statement:

P E (1 [vof2)

g D\Jf(Jf\MStL;L. the \OY‘ODC,HM and. did & _\'ﬁ\«ﬁ. ke@f{’)’YL
\(\(Ur Coma bock nat | shr"lj the code vialations.

\ v caser 1 pn &)Qr\u&m M, 26204 andwoyr\e fr
W B 00 edbr ackocS who were m\\ Oe e et Yo

Lo o plete . dine, d&s*l'm\At’cL Jrowr\\’\o\gwe’ \}Q\rwﬁ\'\w& ot
loean F\A\kv\ browgit wyp b code and. prowm deea Phrough
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e b T ot Ynaan abrad Brae (10 vis\ adions
=F WG\A\JM hoavt cectifiede o im V\Ld\\m'l""\b\ | was

net aware . The ficst permd- (M\\ML wald f)\JU/ 8, \)\”’\\Ul’)
wos o Azx\; (ofrer T recoicss B o Bed® of ’r\ﬂh

Date:. S 2\ 202 . Signed: A /ﬂ@\"

-
Print Name: ¥ !\U):_X =< v-\vDOS |

STATE OF CF\ N &([L,

COUNTY OF: 5/(1!115[&

PERSONALLY appeared before me, the undersigned authority duly authorized to
administer oaths and take acknowledgements, EL{X gl YW\DS , who after
first being duly sworn, acknowledged before me that the information contained
herein is true and correct( He/she is not personally know to me and has produced

FL DL as identification and did take an oath.
Date: 5/ 2 /"L(p _./\?Qz.g,&e ﬂ'ﬂ(mﬁfﬁf /4 (?dd([
. ( tary Public

{| W%, | ESLIEMONTGOMERY
i @ et MY COMMISSION # HH 384026

EXPIRES: Apiil 6, 2027 My Commission Expires

RETURN COMPLETED, SIGNED AND NOTARIZED FORM TO
CODE ENFORCEMENT DEPARTMENT
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL 32117
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APPLICANT AUTHORIZATION FORM

An authorized applicant is defined as:
e The property owner of record; or
e An agent of said property owner (power of attorney to represent and bind the property
owner must be submitted with the application); or
o Contract purchaser (a copy of a fully executed sales contract must be submitted with the
application containing a clause or clauses allowing an application to be filed).

I A\‘Q\{ S pownO.S , the fee simple owner of the following

(Owner’s Name)

described property (Provided Legal Description or Tax Parcel ID Number(s)
H217920007180

hereby petition the Holly Hill City Commissioners to grant a release of lien in the amount of
$ i 55, L o0 for Case No. 3 ~ 2744 , and affirm that is hereby designated to act

as my / our authorized agent and to file the attached application for the above stated request and

make binding statements and commitments regarding the request.

A\t X Spnanos

Owner’s Name |

Owner’s Name

Owner’s Signature Owner’s Signature

I certify that I have examined the application and that all statements and diagrams submitted are
frue and accurate to the best of my knowledge. Further, I understand that this application,
attachments and fees become part of the Official Records of Volusia County, Florida and are not

returnable.

SWORN TO AND SUBSCRIBED before me this 2-' day of MLL(:\’ R 20'2(() ;
I HEREBY CERTIFY that on this day, before me, an officer dul authorized in the State and County

aforesaid to take acknowledgements, personally appeared ‘{)L \.S‘(}:{,V\D.S , who is

personally known to me or who has produced Pl . as identification and

who executed the foregoing instrument and sworn oath.
WITNESS my hand and official seal in the County and State last aforesaid this 2-] day of
M ay 2026 -

e

taty Public in and for the County anc

. LESLIEMONTGOMERY i
. MY COMMISSION # HH 384026
{7 EXPIRES: Apiil 6, 2027

State
Aforementioned

My Commission Expires:
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LIEN REDUCTION REQUEST PACKET

Date: N\U\\/ 10,2020

Kyle Mahanes | )
ADDRESS: | 7L\ \—\uﬁo@{, Lne \%o\\j \\\ Ve 3 ]

CASE#: 27— 272\

Has the property been sold since the City’s lien was filed? YES é NO__

Hellentc Pro peqies ( Ale Spomn 04) pYCtnage A U WG of T\"C\; sl
If the property has been sold then it does not qualify for a lien reduction. Return to Peg. COg

What date did the property become compliant? Of/zs /Zg

If the property is not in compliance it does not qualify for a lien reduction. Return to Peg.

Has a lis pendins/final judgement been filed? YES NOA \O r Jf\\’\ﬁ_. Lo \00\(\\{' NO

Ve
If a lis pendins/final judgement has been filed then it does not qualify for a lien reduction. Return to
Peg.
What date was the lien filed? /1 0/ k3
Who owned the property at the time our lien was flled'-’ ! } } 9%l
Q =0
!Jf wiol in foreclosurt - \rt’x gh(}\,Y\Od PUrC}V\o\”’em on |

What supporting documentation is attached?

T\ Ne. Seardn, Cerrdnicote ot "P\J\‘\L
Who owns the property now? _[-\\0 5)00\!\ .8 ( B \\-(’f\ll _Pro g erhos \

What supporting documentation is attached?

noTes: 4.t PJ\/N\T\ wR{ BROOFR.-10014-0004H% anrdo
WS WQU{J‘(C}/ O 9~/koJ’LO’2M. s was A wee e

e T\% pmberm W QA4 DU(()Y\QH(?‘\ (\l%b H\ Tre |ateshion

67 e dvwner wou, 1o mm\% ™G \p*‘olpu#y "Wuable ande
Not o ey Sore o Tre ne \9 W ioor WooAL

CE Officer completing this form Date
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DATE:

TO:

THROUGH:

FROM:

RE:

MEMORANDUM

May 22, 2026

CITY MANAGER

CODE ENFORCEMENT
CODE ENFORCEMENT

CASE # 23-3219
REQUEST FOR REDUCTION OF LIEN

Please find attached the Request for Reduction of Lien for your review, as well as a copy of the
history of the case. The lien totals $21,800.00 in this case.

Please review the information and issue a determination of approval or denial on this form.
Pursuant to Administrative Code Section 3.20, your decision regarding approval or denial shall
be based on whether the request fails any one of the established guidelines listed below:

(1) If a property owner has purchased property on which a lien
was recorded, a waiver or reduction on lien shall not be
granted, in such cases, the lien should have been

considered in reaching a purchase price.

(2) If the title insurance policy is issued upon the purchase
of the property and the title insurance failed to identify or
consider the lien, a waiver or reduction in lien shall not

In such cases, the lien should have been

discovered by the title insurer and providing a reduction

of waiver would place the County in the position of
indemnifying the title insurer against its losses, which

be granted.

losses should be reflected in premium charges.
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1/30/2024 11:00:01 AM Instrument #2024018416 #1 Book:8511 Page:4783
Doc Stamps $665.00 Transfer Amt $95,000.00

In The Circuit Court, Seventh Judicial Circuit
in And For Volusia County, Florida

NATIONSTAR MORTGAGE LLC Gage No. 2023 31770 CIc]
Plalntiff(s) . o5

VS,
ARLEN NOEL WEBB , et al.
Defendant(s)

CERTIFICATE OF TITLE

The undersigned Clerk of the Circuit Caurt certifies that a Certificate of Sala has baen flled In this action and on the
30th day of January, 2024 for the property described hereln and that no objections to the sale have been filed within

the time allowed for filing objections,The following property in Volusia County, Florida:

~ SEE ATTACHMENT »

was sold to and the Certificate of Title is hersby Issued to:

HELLENIC PROPERTIES LLC
whose address is: 520 W, International Speedway Blvd Daytona Beach, FL, 32114

Witness my hand and seal on 30th day of January, 2024 In Volusia County, Florida,

Sale Amt. $95,000.00 D/S $665.00 Parcel ID # 424298000780
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Lien Reduction Request Information Sheet
Property Address: |52 Han—l'ﬂq,e_ Ln, /:/d//q A {1 $1 Fzir#Date Prepared: 5/2%/2‘
Owner of Property: /Lk//énr ‘P[;per-lgc) é’-——C- - A/'()a 504,105
Date of Notice of Violation: __ Z /Z?/ 2023

Violations:

1. L - Unsall  Stowfom Date of Compliance //¥9/ ZH Exhibiti
2. N1 Ualil ﬁ;r Fropuen 9&«44#"/\ Date of Compliance _(/70/24_Exhibit_ #

3. JIl.|-5 k@t’lﬁu-’ods jﬂlf‘ar/.f-w“—-— Date of Compliance /30/z ¢ EXhlblti_
4. N3\ D&Mo{ "'ufh Date of Compliance _{/Jof24 Exhlblt_ﬁ

5. Date of Compliance Exhibit
6. Date of Compliance Exhibit
Date of Special Master Hearing: T /7~5/Z7 Daily Fines Start Date: 3’/Q/2—?

Daily Fines of § 200 - *° for |0 <t days equals Z(,%00. 6 pollars
Daily Fines of $ for days equals Dollars

Notes if Applicable:

Fiscal Analysis:
Grass Cutting

ﬁ 2-50 e Special Master Administrative Fine(s)

' ﬁzll goo- °2 Daily Accumulated Fines
(2 7.5% 435 w0 Filing Fees for Liens
Finance Department Cost (Amount of Staff Hours:
Code Enforcement Cost (Amount of Staff Hours: f ) <+ {.g"/*l J/OC
19.00  Lien Release Fees

Other:

Subtotal
Interest

TOTAL
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5/20/26, 10:23 PM Detail by Entity Name

Division of CORPORATIONS

g
/’ -;ﬁ l,u viston of
SHiplz;Org CORPORATIONS

Ve, Official Stene of Plorida website
—— H)

Department of Stale / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Limited Liability Company
HELLENIC PROPERTIES, LLC

Eiling Information

Document Number L17000249221
FEI/EIN Number 61-1864937
Date Filed 12/05/2017
Effective Date 01/01/2018
State FL

Status ACTIVE
Principal Address

520 WEST INTL SPEEDWAY BLVD
DAYTONA BEACH, FL 32114

Mailing Address

520 WEST INTL SPEEDWAY BLVD
DAYTONA BEACH, FL 32114

Registered Agent Name 8 Address
SPANOS, VIC

520 WEST INTL SPEEDWAY BLVD
DAYTONA BEACH, FL 32114

Authorized Person(s) Detail
Name & Address

Title MGR

SPANOS, VIC

520 WEST INTL SPEEDWAY BLVD
DAYTONA BEACH, FL 32114

Title MGR
SPANOS, ALEX

520 WEST INTL SPEEDWAY BLVD
DAYTONA BEACH, FL 32114

Annual Reports
Report Year Filed Date

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail 7inquipaype=L6ulydf i @&direction Type=Initial &searchNameOrder=HELLENICPROPERTL... 172



Reliable and Accurate

Q FastTitleSearch.com

PROPERTY ADDRESS FILE INFORMATION
Owner Name:  Arlen Nocl Joanne Webb O&EFile#: 3778880
Site Address: 1521 Heritage Ln Reference #:

City, State, Zip: Holly Hill, FL 32117 County: Volusia

DEED INFORMATION  Type of Deed: Order Determining Homestead Status of Real Property
Title Is vestad In:  Arlen Nocl Webb, Father, 50%; Joanne Webb, Mother, 50%

Title recelved from: Estate of Russell William Webb, Deceased

Dated: 11/07/22 Recorded: 11/08/22 Book and Page: 8333/1891

LEGAL DESCRIPTION

Lot 78, The Heritage Phasc 111
Map Book 40, Page 194

MORTGAGE INFORMATION TAX INFORMATION
1st Mortgage $131,572.00 Open To: TaxID# 4882502
Dated: 08/20/19 Recorded: 08/22/19 Tax Year: 2023
Book and Page: 7737/3585 Date Paid: 11/28/23 Amount: $2,576.00
Lender:  Synecrgy One Lending, Inc. dba Mutual of Omaha Assessed Value: $135,709 Exempt Amt:
Mortgage * Annual Instaliments Delinquent
Borrower: Russell William Webb and Dana Webb, husband -No Delinquent Taxes.
and wife

-Final Judgment of Foreclosure $176,711.88 {casc #23-1770),
OR 8494/4791, 12/13/23
~Notice of Lis Pendens (case #23-1770), OR 8401/4159, 05/03/23

-Assigned to Allicd First Bank, OR 8426/4486, 06/30/23 JIDUHENL LIS A ADDLHONAL INFORMALION
1st Mortgage Continued:
2nd Mortgage $4,690.00 Open To: 5y
Dated: 08/20/19 Recorded: 08/22/19 -Assignment, OR 8271/4122, 06/20/22
?:::;T‘d Page: 7737!3593‘!, HOA Lien Related:
*  Synergy one Lending, Inc. -Claim of Licn $5,206.56, OR 8339/17, 11/23/22

-Claim of Lien $250.00, OR 8471/3220, 10/13/23
Borrower: Russcll William Webb and Dana Webb,

husband and wife 1. UCC Financing Statement, OR 8199/180, 02/04/22
2. Warranty Deed, OR 7737/3583, 08/22/19

3rd Mortgage None Open To:
Dated: Recorded:
Book and Page:
Lendoer:
Borrower:

TYPE OF SEARCH - Ownership & Encumbrance Report
Records Verlifled Thru: 1/16/24 Time: 1:12 PM
A Florida Title Soarch Company Specializing In Ownership & Encumbrance Property Reports
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10/13/72023 3:29:56 P

Return To: Instrumentl 2023209036 B pages

Name: Brian M. Walker, Community Development Director Books 8471 Fages 3220
Electronic ecopde

Address: | 1065 Ridgewood Ave ectronically Recorded Ly

Volusia County Clerk of the Court:

Holly Hill, FL 32117-2807

This instrument Prepared by:

Name: Kyle Mahanes

Address: | 1065 Ridgewood Ave

Holly Hill, FL 32117-2807

Property Appraisers Parcel ID Number(s): 424298000780

Claim of Lien
State of Florida, County of Volusia

Before me, the undersigned Notary Public, personally appeared Brian M. Walker, Community Development Director
Who was duly sworn and says he/she is the lienor herein.

City of Holly Hill

whose address is 1065 Ridgewood Ave, Holly Hill, Florida 32117

Respondent ordered to pay fines, fees and cost as follows:
Special Magistrate Administrative Hearing Fine of $250.00 ordered on July 25 2023, which remains unpaid.

Daily fine of $50 per day, per violation commencing on August, 9, 2023 for four (4) violations which have not been corrected.
Case # 23-3219

on the following described real property in Volusia County, Florida: LOT 78 THE HERITAGE PHASE III MB 40 PG 194
PER OR 4646 PG 36 08 PER OR 6432 PG 1818 PER OR 7315 PG 1484 PER OR 7565 PG 01
01 PER OR 7737 PG 3583 PER OR 8333 PG 1891

1521 Heritage Ln., Holly Hill FL 32117.

owned by Arlen Noel & Joanne Webb. Fine, fees and cost of Fifty Dollars ($50) per day per violation (4 violations) commencing on
August 9th, 2023, along with a Special Magistrate hearing fine of Two Hundred Fifty Dollars ($250.00), which remains unpaid.

Failure to timely pay the fine and costs; may result in a certified copy of this Order, being recorded in the Public Records of Volusia
County, Florida. Which if so recorded shall constitute a lien against the subject property; and upon any other real or personal property

owned by Respondent. Respondent shall be responsible for all charges incurred to record any lien, or satisfaction of lien, with the Clerk
of Court.

ienor: City of Holly Hill

By (Agent)

—_—— \.‘_
Print Name: Brian M. Walker, Community Development
Director

oy ot D
State of Florida, County of Volusia | hereby certify that on )'= day of VCtode €~ | 2023, before me, an officer duly authorized to
administer oaths and take acknowledgment, personally appeared Brian W. Walker, Community Development Director, City of Holly Hill,
who is personally known to me and who acknowledged before me that he executed the foregoing instrument and an oath was not taken.

Biphiedisiclatsisiisiacmadic
? VALERIE MANNING
2 MY COMMISSION # GG 350523

=2 day of , 2023.

5& - EXPIRES: October30, 20 i
" aonde oy Pl U SRR
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&#g
HOLLY H|LL

P L B R

CERTIFICATION OF ORDER IMPOSING A FINE/LIEN

I, Valerie Manning, City Clerk, do hereby certify that the attached is a True and
Correct copy of the code enforcement Special Magistrate Order imposing a fine/lien
for Case No. &3-3al9 . The City of Holly Hill Florida vs.

Webky Prlen Noel ¥+ (1ebh Joanne.. , owner as it

appears in the Public Records of Volusia County, Florida.

IN WITNESS WHJE‘REOF I have set my hand and seal of the City of Holly Hill,

Florida, on this (Q’day of Sﬁ [I}:e T L:, o~ - 2023,
L \ NITRey N\cuwu/?

Valerie Manning, City Cleﬂé/

Original
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CITY OF HOLLY HILL CODE ENFORCEMENT
SPECIAL MAGISTRATE HEARING
HOLLY HILL, FLORIDA

City of Holly Hill, a Political Parcel No. 4242-9800-0780
Sub-~division of the State of Florida Case No. 23-3219
Petitioner,
S

Arlen Noel Webb, Owner
Joanne Webb, Owner

Respondent(s),

ORDER OF NON-COMPILIANCE

The City of Holly Hill Code Enforcement Special Magistrate has heard testimony under
oath at a hearing on the above styled case on the 20th of July 2023, and based on the
evidence received, the Special Magistrate, thereupon issues its FINDINGS OF FACT,
CONCLUSIONS OF LAW, AND ORDER as follows:

FINDINGS OF FACT

That Arlen Noel Webb and Joanne Webb, Owners and Respondents of the properly
located at 1521 Heritage Lane, Holly Hill, Florida 32117 were issued a Notice of
Violation on the 27" of February, 2023, and a Notice to Appear on the 10® of July, 2023
for the violation of International Property Maintenance Code (hereinafter referred to as
IPMC) 111.1.1 Unsafe Struclure. An unsafe structure is one that is found to be dangerous
to the life, health, property or safety of the public or the occupants of the structure by not
providing minimum safeguards to protect or warn occupant in lhe cvenl of fire, or
because such structure contains unsafe equipment or is so dama ged, decayed, dilapidated,
structurally unsafe or of such [aulty consiruction or unstable foundation, that partial or
complete collapse is possible; IPMC 111.1.3 Structure Unfit for Human Occupancy. A
structure is unfit for human occupancy whenever the code official finds that such
structure is unsafe, unlawful or, because of the degree to which the structure is in
disrepair or lacks maintenance, is insanitary, vermin or rat infested, contains filth and
contamination, or lacks ventilation, illumination, sanitary or heating facilities or other
essential equipment required by fthis code, or because the location of the structure
constitutes a hazard to the occupants of the structure or to the public; IPMC 111.1.5
Dangerous structure or premises. For the purpose of this code, any structure or premises
that has any or all of the conditions or defects described as follows shall be considered to
be dangerous: (1) Any door, aisle, passageway, stairway, exit or other means ol cgress
that does not conform to the approved building or fire code of the jurisdiction as related
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to the requirements for existing buildings. (2) The walking surface of any aisle,
passageway, stairway, exit or other means of egress is so warped, worn loose, torn or
otherwise unsafe as to not provide safe and adequate means of egress. (3) Any portion of
a building, structure or appurtenance that has been damaged by fire, earthquake, wind,
flood, deterioration, neglect, abandonment, vandalism or by any other cause to such an
extent that it is likely to partially or completely collapse, or to become detached or
dislodged. (4) Any portion of a building, or any membet, appurtenance or ornamentation
on the exterior thereof thal is not of sufficient strength or stability, or is nol so anchored,
attached or fastened in place so as to be capable of resisting natural or artificial loads of
one and one-half (he original designed value. (5) The building or structure, or parl of the
building or structure, because of dilapidation, deterioration, decay, faulty construction,
the removal or movement of some portion of the ground necessary for the support, or for
any other reason, is likely to partially or completely collapse, or some portion of the
foundalion or underpinning of the boilding or structure is likely 1o fail or give way. (6)
The building or structure, or any portion thereof, is clearly wnsafe for its use and
occupancy. (7) The building or structure is neglected, damaged, dilapidated, unsecured or
abandoned so as to become an atfractive nuisance to children who might play in the
building or structure to their danger, becomes a harbor for vagrants, criminals or immoral
persons, or enables persons to resort to the building or structure for committing a
nuisance or an unlawful act, (8) Any building or structure has been constructed, exists or
is maintained in violation of any specific requirement or prohibition applicable to such
building or structure provided by the approved building or fire code of the jurisdiction, or
of any law or ordinance to such an extent as to present either a substantial risk of fire, -
building collapse or any other threat to life and safety. (9) A building or structure, used or
intended to be used for dwelling purposes, because of inadequate maintenance,
dilapidation, decay, damage, faully consiruction or arrangement, inadequale light,
ventilation, mechanical or plumbing system, or otherwise, is determined by the code
official to be unsanitary, unlit for human habitation or in such a condition that is likely to
cause sickness or disease. (10) Any building or structure, because of a lack of sufficient
or proper fire-resistance-rated construction, (ire protection systems, electrical system, fuel
connections, mechanical system, plumbing system or other cause, is determined by the
code official (o be a threat to life or health, (11) Any portion of a building remains on a
site after the demolition or destruction of the building or structure or whenever any
building or structure is abandoned so as o constitute such building or portion thereof as
an attractive nuisance or hazard to the public; IPMC 113.1 Demolition. General. The
code official shall order the owner or owner’s authorized agent of any premises upon
which is located any structure, which in the code official’s or owner’s authorized agent
judgment after review is so deteriorated or dilapidated or has become so out of repair as
to be dangerous, unsafe, insanitary or otherwise unfit for human habitation or occupancy,
and such that it is unrcasonable o repair the structure, to demolish and remove such
structure; or if such structure is capable of being made safe by repairs, to repair and make
safe and sanitary, or to board up and hold for future repair or o demolish and remove at
the owner’s option; or where there has been a cessation of normal construction of any
structure for a pertod of more than two years, the code official shall order the owner or
ownet’s authorized agent to demolish and remove such structure, or board up until futore
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repair. Boarding the building up for future repair shall not extend beyond one year, unless
approved by the building official.

At the hearing, the Code Enforcement Officer Kyle Mahanes provided evidence through
testimony and photographs that the property (a townhouse) has a roof and ceiling that is
left open due to a fire in January, 2023. Since that time, no effort has been made to
secure, close off, cover or enclose the exposed property. The roof and interior of the
property is damaged. The interior is exposed (o rain, flooding, wind, and hurricancs. The
ceiling and insulation is falling down into the property, holes are appearing, frash and
debris are left within the inferior crealing an attractive nuisance for vermin, The rain
creates additional concerns of mold and further hazards to any occupants and neighboring
occupants to this properly as they share a wall between the residences.

Chief Building Official Rickie Lee appeared at this hearing and confirmed that this
property requires a Level 2 alteration and restoration permit due to the existing trusses
and walls that need to be rebuilt in this townhouse. The firewall is weakened by water
damage and has a great potential for mold. The property is unsanitary, dangerous and
unfit for human occupancy. 1f the Owners are unable or unwilling fo restore the propertly,
it will need to be demolished due to the safety concerns and hazardous conditions the
property presents to any occupants within this unil and the ncighboring townhouse. No
one appeared on behalf of the Owners at the hearing.

CONCLUSIONS OF LAW

That the Owners and Respondents of the property located at 1521 Heritage Lane, Holly
Hill, Florida 32117 are in violation of Holly Hill Zoning and Ordinances: 111.1.1 Unsafe
Structure.  An unsafe structure is one that is found to be dangerous to the life, health,
property or safety of the public or the occupants of the structure by not providing
minimum safeguards to protect or warn occupant in the event of fire, or because such
structure contains unsafe equipment or is so damaged, decayed, dilapidated, structurally
unsafe or of such faulty construction or unstable foundation, that partial or complete
collapse is possible; IPMC [11.1.3 Structure Unfit for Human Occupancy. A structure is
unfit for human occupancy whenever the code official finds that such structure is unsafe,
unlawful o1, because of the degree to which the structure is in disrepair or lacks
maintenance, is insanitary, vermin or rat infested, contains filth and contamination, or
lacks ventilation, illumination, sanitary or heating facilities or other essential equipment
required by this code, or because the location of the structure constitutes a hazard to the
occupants of the structure or to the public; IPMC 111.1.5 Dangerous structure or
premises. For the purpose of this code, any structure or premises that has any or all of the
conditions or defects described as follows shall be considered to be dangerous: (1) Any
door, aisle, passageway, stairway, exit or other means of egress that does not conform to
the approved building or fire code of the jurisdiction as related to the requirements for
existing buildings. (2) The walking surface of any aisle, passageway, stairway, cxit or
other means of egress is so warped, worn loose, torn or otherwise unsafe as to not provide
safe and adequate mcans of egress. (3) Any porlion of a building, struciure or
appurtenance that has been damaged by fire, earthquake, wind, flood, deterioration,
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neglect, abandonment, vandalism or by any other cause to such an extent that it is likely
to partially or completely collapse, or to become detached or dislodged, (4) Any portion
of a building, or any member, appurtenance or ornamentation on the exterior thereof that
is not of sufficient strength or stability, or is not so anchored, attached or fastened in place
so as to be capable of resisting natural or artificial loads of one and one-half the original
designed value. (5) The building or structure, or part of the building or structure, because
of dilapidation, deterioration, decay, faulty construction, the removal or movement of
some portion of the ground necessary for the support, or for any other reason, is likely to
partially or completely collapse, or some portion of the foundation or underpinning of the
building or structure is likely to fail or give way. (6) The building or structure, or any
portion thereof, is clearly unsafe for its use and occupancy. (7) The building or structure
is neglected, damaged, dilapidated, unsccured or abandoned so as (o

become an attractive nuisance to children who might play in the building or structure to
their danger, becomes a harbor for vagranis, criminals or immoral persons, or cnables
persons to resort to the building or structure for committing a nuisance or an unlawful act,
(8) Any building or structure has been consiructed, exists or is maintained in violation of
any specific requirement or prohibition applicable to such building or structure provided
by the approved building or fire code of the jurisdiction, or of any law or ordinance to
such an extent as to present either a substantial risk of fire, building collapse or any other
threat to life and safety. (9) A building or structure, used or intended to be used for
dwelling purposes, because of inadequate maintenance, dilapidation, decay, damage,
faulty construction or arrangement, inadequate light, ventilation, mechanical or plumbing
system, or otherwise, is determined by the code official to be unsanitary, unfit for human
habitation or in such a condilion that is likely to cause sickness or discase. (10) Any
building or structure, because of a lack of sufficient or proper fire-resistance-rated
construction, fire profeclion systems, electrical system, fuel connections, mechanical
system, plumbing system or other cause, is determined by the code official to be a threat
to life or health. (11) Any portion of a building remains on a site aflcr the demolition or
destruction of the building or structure or whenever any building or structure is
abandoned so as to conslitute such building or portion thereof as an attraclive nuisance or
hazard to the public; IPMC 113.1 Demolition. General. The code official shall order the
owner or owner’s authorized agent of any premises upon which is located any siructure,
which in the code official’s or owner’s authorized agent judgment after review is so
deteriorated or dilapidated or has become so out of repair as to be dangerous, unsale,
insanitary or otherwise unfit for human habitation or occupancy, and such that it is
unreasonable to repair the structure, to demolish and remove such structure; or il such
structure is capable of being made safe by repairs, to repair and make safe and sanitary, or
to board up and hold for future repair or to demolish and remove at the owner’s option; or
where there has been a cessation of normal construction of any structure for a period of
more than two years, the code official shall order the owuer or owner’s authorized agent
to demolish and remove such structure, or board up uniil future repair. Boarding the
building up for future repair shall not extend beyond one year, unless approved by the
building official.
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ORDER

Based on the foregoing Findings of Fact and Conclusions of Law, and the authority of
Chapter 162, Florida Statutes and the Holly Hill Code Enforcement Ordinance, Chapter 2
Section 2-118, it is duly ORDERED by this Special Magistrate that the Respondents shall
pay an administrative fine of two hundred fifty dollars ($250.00), duc within thirty (30)
days of this Order. If the Respondents fail to pay the administrative fine in thirty (30)
days, a certified copy of this order shall be recorded in the public records and such
recordation shall constitute a lien against the Respondents® real (except homestead) and

personal properly in Volusia County, Florida, said property to include, bul not necessarily
limited to that described above.

The Respondents must bring all the violations listed above into compliance within
fourteen (14) days of this Order. Failure to comply with this deadlinc shall result in a
daily fine, per violation. The Respondents shall be required to pay a fine of fifty dollars
($50.00) per day, PER VIOLATION until the property comes inlo compliance. Any
unpaid daily accruing fines shall be recorded as a lien on the property.

Any repeat violations within five (5) years of this order shall result in enhanced fines and
fees.

DONE AND ORDERED this 25th day of July 2023, in Holly Hill, County of Volusia,
Florida.

CITY OF HOLLY HILL
CODE ENFORCEMENT

By, d _)(""ﬂ?@(//( ﬂw"’“‘*

Melody Pullen, Special Magistrate

Attest: W
Eﬁyﬁnl‘orccmcnt Official

This instrument prepared by Melody Pullen, Special Magistratc for the Code

Enforcement, 1065 Ridgewood Avenue, Holly Hill, Florida 32117, Telephone number:
(386) 248-9441.

STATE OF FLORIDA, VOLUSIA COUNTY
I HEREBY CERTIFY the foregoing is a trlig,gopy
of the original filed in this office. This \= day of _ F L \y—, 2023

: VALERIE MANNING
B AUy COMMISSION # 66 350523
] 1 eypIRES: Oclober 30,2023
£ ondod Thru Nolary Public Undenviters

re

TR i, 4 .
UMMWW\Q/
City Clerk, Cily §f Holly Hifl\

Page 173 of 175



CERTIFICATE OF SERVICE

I HEREBY CERTIFY that on 3 J day of (JU , 2023 a true
and accurate copy of the foregoing has been furnished by U.S. MM to:

Arlen Noel Webb Arlen Noel Webb

Joanne Webb Joanne Webb

1521 Heritage Lane 108 Moss Hill Court

Holly Hill, FL. 32117 Peachtree City, GA 30269

e

nd{_‘, Enforcement Offmal

IMPORTANT NOTICE

The Respondent must notify the Code Enforcement Officer,
when this order is complied with. Until the Code Enforcement
Officer verifies the property is in compliance the fine will
continue to accrue. This order will be recorded in the Official
Records of the Office of the Clerk of the Court in Volusia
County, Florida, and such recordation shall constitute a lien
against the Respondent’s real and personal property in Volusia
County, Florida, said property to include, but not necessarily
limited to that described above (EXCEPT HOMESTEAD)

The Respondent has the right to appeal whether the property
is in compliance. The Respondent must file their appeal for a
hearing within 20 days from the date the fine goes into effect.
If the property is found to be still in non-compliance the fine
will begin on the original date the fine was to go into effect,
This hearing will only cover whether the property is now in
compliance. It will not be a rehearing of the whole case which
was previously ruled on.
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	1. Proclamation - Faith, Family and Responsible Fathe
	Proclamation - Faith, Family and Responsible Fatherhood Month - June 2026


	3. Public Comments
	4. Approval of Minutes
	1. Minutes - May 26, 20 26 Regular City Commission me
	Minutes - May 26, 2026 Regular CC meeting


	5. Consent Agenda
	6. Regular Agenda
	1. 2026-R-32 - Pre-Owned Vacuum Trailer(Requested by 
	Discussion
	Resolution 2026-R-32
	Exhibit A - Waivers of Bid
	Exhibit B - 2023 Vermeer CV873SGT Vacuum Trailer
	Exhibit C - Additional Vacuum Trailers
	Exhibit D - Budget Amendment Request

	2. 2026-R-33 - Track Loader and Dump Trailer Purchase
	Discussion
	Resolution 2026-R-33
	Exhibit A - Purchasing Policy Section 2.39
	Exhibit B - Sourcewell Contract
	Exhibit C - Bobcat Proposal
	Exhibit D - Car Shop Trailer Sales Proposal
	Exhibit E - Additional Trailer Proposals
	Exhibit F - Purchasing Policy Section 2.44
	Exhibit G - Budget Amendment Request

	3. 2026-R-34 - Ground Penetrating Radar Unit Purchase
	Discussion
	Exhibit A - GSSI Proposal
	Exhibit B - Additional Proposals
	Exhibit C - Budget Amendment
	Resolution 2026-R-34

	4. 2026-R-35 - Purchase of Pre-Owned Excavator(Reques
	Discussion
	Exhibit A - Waivers of Bid
	Exhibit B - Recommended Caterpillar M322D Excavator
	Exhibit C - Additional Proposals
	Exhibit D - Budget Amendment Request
	Resolution 2026-R-35

	5. Request for Lien Reduction - 642 Center Avenue (Re
	Request for Lien Reduction 642 Center Ave
	Application for Lien reduction Request 642 Center Ave
	642 Center Ave Agenda item
	642 Center Ave. Lien Reduction Agreement (1).docx signed-2

	6. Request for Lien Reduction - 1521 Heritage Lane(Re
	1521 Heritage Lane Lien Reduction


	7. Public Hearings
	8. Communications
	1. Holly Hill Seal - 125th Birthday(Requested by Jose
	Holly Hill Seal - 125th Birthday 


	9. Adjournment

		2023-02-02T17:21:20-0800
	Digitally verifiable PDF exported from www.docusign.com




