CITY OF HOLLY HILL, FLORIDA
CITY COMMISSION
AGENDA e AUGUST 25, 2020

City Commission Chamber Work Session 5:00 PM

CITY HALL
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL 32117

City Clerk’s office: (386) 248-9441 - Fax: (386) 248-9448
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Agenda

City Commission August 25, 2020

CALL TO ORDER

a. Roll Call
b. Pledge of Allegiance

GOALS SETTING DISCUSSION - CONTINUED

1. Goals Setting Discussion - Continued
(Requested by Valerie Manning, City Clerk)

BUDGET DISCUSSION

ADJOURNMENT

Website Address — www.hollyhillfl.org (City Clerk)
NOTICE - If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of the proceedings

and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. The City does not prepare or provide such a record.

For special accommodations, please notify the City Help for the hearing impaired is available through the
(J Clerk’s Office at least 72 hours in advance. (386) 248- Assistive Listening System. Receivers can be obtained

9441 from the City Clerk’s Office.

In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the Commission
proceedings should contact the City Clerk’s Office no later than three (3) days prior to the proceedings.
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2.1

ﬁa City Commission Meeting: 08/25/20 05:00 PM
'g# 1065 Ridgewood Ave Department: City Clerk
Holly Hill, FL 32117 Category: Workshop Item

HO LLY H”_I_ Prepared By: Valerie Manning
ELORID A SCHEDULED Initiator: Valerie Manning
T h Sponsors:
WORKSHOP DISCUSSION (ID # 3017) DOC ID: 3017

Goals Setting Discussion - Continued

GOALS SETTING DISCUSSION ITEMS

Discuss budget and potential reduction in millage rate
Nature Trail at Sunrise Park
Stormwater retention credits

RV Parking for Pickleball
Overhead to Underground Phase |1
CRA Extension

Police drug task force

Second Street Park

Sunrise Park upgrade

Playground in Hollyland Park
Live video streaming

Body cams

Veteran’s Memorial

Street paving program

LPGA widening

Property annexations
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Holly Hill City Commission
Goals and Objectives 2019

DRAFT

I. Beautification Projects and Parks
a. Prepare plan and budget to provide for park improvements
i. Sunrise Park
+—Eitness Court
2. Pier replacement (FEMA)
wnprovements
il. Hollyland Park
+—Picldeball
2. Community garden
3. Clubheuse
4—Restavrant
iit. Ross Point Park
tv. Riviera Dog Park
+—General-maintenance
b. Code Enforcement
2. Business development
a. Recruit new business to fill vacant properties
b. Develop plan to address underserved properties
3. Community events, family style
a. ChristmasParade
b. Arts Festival
e—Child-Abuse Aowareness-event
d—Carshows
e—Haleoweeninthe Park

2.1.a
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4. Continue relationship with school(s)
a. Maintain a presence at HHKS and UBIC
+—5-0-Clab

i g q 1 ,

5. Customer Service mindset
a. Annual customer service training
b. Department focus on customer service
6. Economic Development at Riverside south
a. Develop an entertainment zone
i. Amend comp plan and zoning regulations

c. Develop expansion plan
8. Infrastructure projects
a. Evaluate water and wastewater infrastructure
b, Evaluatefupdate storpwaterplan
d. Evaluate/update sidewalk plan

10.LPGA & Riverside Dr.

a. Develop a property improvement plan for the shops at Riverside Dr.

& LPGA
11.LPGA Widening, three lane. Bridge over water
a. Continue moving the LPGA widening plan forward through the
R2CTPO
12. Comp plan
a. Review and schedule a Comp Plan update
13.Riverside Dr. Trail
a. Work with Greenways and Trails to widen sidewalk

B o Rivarcide D infa g ona dirastion pand A

14.Seaplane Base

2.1.a

Attachment: Goals & Objectives from 2019 (3017 : Goals Setting Discussion - Continued)

Packet Pg. 5




21la

a. Consider Tree City USA designation

15.Tree planting
16.Web design
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