& CITY OF HOLLY HILL, FLORIDA
W

k) CITY COMMISSION
HOLLY H”-l- MINUTES e AUGUST 11, 2020
FLORIDA
City Commission Chamber Work Session 5:00 PM
CITY HALL

1065 RIDGEWOOD AVENUE
HOLLY HILL, FL 32117

City Clerk’s office: (386) 248-9441 - Fax: (386) 248-9448

1. CALL TO ORDER

a. Roll Call
Attendee Name Title Status Arrived
Chris Via Mayor Present
John Penny District 1 - Commissioner Present
Penny Currie District 2 - Commissioner Present
John C. Danio District 3 - Commissioner Present
Roy Johnson District 4 - Commissioner Present

2. GOALS SETTING DISCUSSION
1.

Goals Setting Discussion

(Requested by Valerie Manning, City Clerk)

Mr. Forte stated he thought it would probably be best in order to go over last year’s list
and review and refresh what’s on there. Some of these goals are done, they’re completed,
they’re closed out and others are ongoing and will be left open in perpetuity because
that’s just the type of goal that it is and other still have time to be completed. They can
run down the list and see if the Commission is going to keep anything on the old list of
goals and once they are done with that, they will open up the other item, the other list of
discussion goal items and see what they want to add. Again, this is just a list, it’s not the
list. Add to it, take away from it, do whatever they want to do to it.

At this time Mr. Forte went over the Goals and Objectives 2019 with the Mayor and City
Commissioners. (The full version of this workshop item discussion can be found on the
city’s website or a copy of the audio CD is available upon request in the City Clerk’s
office.)

At this time the Mayor and Commissioners discussed the millage rate and whether or not
they were going to keep the current millage rate or not, and if so, they will adjust the
budget. There consensus in a previous meeting discussion was to set the maximum
millage rate and work through that. Mayor Via in a previous meeting wanted to lower the
millage rate; wants to go to roll back rate and the Commissioners were willing to
entertain his idea. (The full version of this workshop item discussion can be found on
the city’s website or a copy of the audio CD is available upon request in the City
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Clerk’s office.) There was consensus to bring the budget millage rate discussion back
before the next meeting as a workshop, along with the goals discussion.
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3. ADJOURNMENT
The workshop adjourned at approximately 6:50 PM.
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