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1. CALL TO ORDER 

a. Roll Call  

 
Attendee Name Title Status Arrived 

Arthur J. Byrnes District 1 - Commissioner Present  

Penny Currie District 2 - Commissioner Present  

John C. Danio District 3 - Commissioner Present  

Chris Via District 4 - Commissioner Present  

John Penny Mayor Present  

2. VARIOUS WORKSHOP ITEMS FOR DISCUSSION 

John McKinney, Finance Director, showed a PowerPoint presentation to the Mayor, 

Commissioners and staff on the following items:  

1. ERP System Upgrade 

2. Investment Policy  

3. Fund Balance Policy 

4. Purchasing Policy 

5. Current and Future Debt Service Needs 

6. Ballot Language (if time allows, by the City Manager) 

Mr. McKinney briefly discussed the following slides:  

Enterprise Resource Planning (ERP) 
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Investment Policy 
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Fund Balance Policy 
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Mr. Forte had a few minutes to ask about the ballot language before second reading on 

Tuesday, April 10th. Mr. Forte wanted to get clarification so the Ordinance can be updated 

before the agenda item was sent out. There was consensus from the Mayor and 

Commissioners for the ballot summaries to read as follows for second reading on April 10th:  

Elimination of Civil Service Act:  Since the creation of the Human Resources Division and 

the establishment of employee union contracts, the Civil Service Act is no longer utilized for 

the hiring, promoting, oversight or discipline of City’s employees.  Repealing Civil Service 

will allow the City to continue to hire, promote and discipline according to the City’s adopted 

Personnel Rules and Regulation. 

 

Four Year Staggered Terms:  The current City Charter limits the term of office of the 

Mayor and Commissioners to two years.  This amendment proposes four year staggered 

terms for elected offices.  If approved, the Mayor and two Commissioners will be elected 

during one election cycle and the other two Commissioners will be elected in the next 

election cycle two years later, maintaining an election every two years. 

 

Mr. Forte informed them that the last two items from tonight’s workshop session, Purchasing 

Policy and Current and Future Debt Service Needs will be scheduled for Wednesday, April 

10, 2018 at 3:30 PM. Mr. McKinney will go over those during that workshop session.  

3. ADJOURNMENT 

The workshop adjourned at approximately 5:00 PM.  
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