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City Commission February 13, 2024

Agenda
1. CALL TO ORDER
a. Roll Call
2. WASTE PRO DISCUSSION - COMMERCIAL RATES
1. Waste Pro Discussion - Commercial Rates
(Requested by Valerie Manning, City Clerk)
3. ADJOURNMENT

Website Address — www.hollyhillfl.org (City Clerk)

NOTICE - If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of the proceedings
and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. The City does not prepare or provide such a record.

For special accommodations, please notify the City Help for the hearing impaired is available through the
Clerk’s Office at least 72 hours in advance. (386) 248- Assistive Listening System. Receivers can be obtained
9441 from the City Clerk’s Office.

In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the Commission
proceedings should contact the City Clerk’s Office no later than three (3) days prior to the proceedings.
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ﬁ&# City Commission Meeting: 02/13/24 05:00 PM

a'a 1065 Ridgewood Ave Department: City Clerk

Holly Hill, FL 32117 Category: Workshop Item

HO LI_Y H ”_I_ Prepared By: Valerie Manning
FLORID A SCHEDULED Initiator: Valerie Manning
o B Sponsors:
WORKSHOP DISCUSSION (ID # 4402) DOC ID: 4402

2.1

Waste Pro Discussion - Commercial Rates

Updated: 2/6/2024 3:28 PM by Valerie Manning Page 1
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2.1la

R - TABLE | - - ]
2| - Solid Waste Collection . :
3 B Residential REL Service
4] Contractor Rate Structure
5 = =
6 S
0 2023 2023 | 2023-2024
8 Original Current ~ Future i
9 Rear Loader| | Rear Loader | Rear Loader -
10 - Rate Rate Rate
11, Solid Waste Collection 1% 13.51 $ 13.51 N
12|Solid Waste Disposal 4.33 4.33 4.98
13|Fuel - e 1.47 1.47 164
14| Total Contractor Rate (1) | $  19.31 $ 19.31 | $ 23.21
15 5% fuel increase

| 16 5% CPIl = $2.50 increase
17 increase recy proces to $150.00 per ton
18/(1) per Residential Collection Unit, per Month.

19
Ll . i
21| 13 Year Contract term with renewals option per mutual agreement.

22 5% CPI factor (max).

23
24(3) I |
25| 10 Year Contract term with 2 year renewal option per mutual agreement.
26 5.0% CPI factor (max).

|
Attachment: Table 1 Solid Waste Collection REL Service & PROFORMA Sheet (4402 : Waste Pro

27

28  Weeklylbs Monthly Cost |Future

29|Disposal cost ~ 37|SW | § 297 | § 297

30 7YW|$ 046 |9 0.46 - ]
31 2Rey |$§ 034 % 0.65 -
32| Total monthly disposal cost $ 376 | $ 4.07 .
33

34 Recycling processing to increase to $150.00 per ton
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slabilizer end year 5 +CPI i ~ .
- ! front load
Current | B ~ ¥
Year 1 J Ye Year 4 Year5 Year 6 Year7 Year 8 ‘Year 9 Year 10 Year 11 Year 12
111/2024-9530/2024 10/10/2025-9/30/2026 | 10/1/2026-9/302027 | 101/2027-83072023 | 1041 10/1/2030-9/30/2031 | 10/1/72031-9/3072032 | 10/1/2033.9302034 | 10/1/2034-9/302035 | 10/1/2035-8/3072035
= s 257125200 3355834 | 36553 3561716 4208442 4457504 4739518 5325082 5639924 597050 6317728 6652254 .
e $ 104801224 1,311,031 1,450,560 1,595,725 1,745,754 1817859 1691933 2049230 2132737 2219651 2310,142 2404328 o
$ 152323976 | 2054853 2205973 2365991 2,461,688 2649615 2847555 3275802 3,507,187 375059 4007585 | 421792 B
- - $ 315828300 6593624 8648557 10,554 535 13220526 15682214 18331,829 21,179,415 24235545 27511347 31018534 34769433 | 33777018
I S 468152276 - 5,648,557 10854535 13220525 15652214 18331629 21,179,415 24235545 | 27511347 31018534 34.769,433 38777.018 43051044
Reverwes ik S T _
In*al Morth'y Resi Customer Rate 2501 2501 2876 3270 3583 4118 4423 AT.45 5082 5435 5503 6183 7038 i
Rate Ststiizer > 250 250 250 250 100 100 100 100 100 100 100 100/ i
CPICeppedatss | 2626 | 2020 | 3433 | 3363 | 4323 | 4545 | a8z | 5336 | 5703 | 6053 | 6503 | [
€vised Morthly Customer Rele o BT 01 2876 7 £ 4118 : 4145 3 5903 L35 N | 6508 - 7490
«# Resi Custorrer Accourds (1) 1 4095 4095 | 405
Commercial Customers - | ]
305,727

= Month'y Res'dertal Revenus

Annual Biing Revenue 2572.451 3,079,050 3355894 364553 3851716 4,198,442 207,
Comi Franchis & Recycls Reu (Est) . _
4 (E: e —- 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
I 2572151 3365604 3656539 3,961,716 4208442 5639924 5,970,560 6317728 6652254 | 65021,483
856% 863% 835% 623%| 591% 586% 581%) 577%
|Evpenses il i R ] | RS TR S [ O | e e e A
Morthiy Cotection Rate | 1931 2183 2445 27.18 3002 3857 4012 ar72| 4333
Estmated CPI Factor I 4.00% 4.00%. 400% 400% 400% 400% 400% 400% ~
CPl Increase Amourt 087 098 109 120 154 160 167 1.74 )
Automsic rale stspup. == TNk B 175 176 175 175 o - - 2 o
Revised Morthiy Colection Rate | 1931 | 2445 | 2718 | 002 | 2297 | 4339 | 4512
|Pasethrough (Dispesal) 450 450 450 450 450 450 450 =
tw&—l - | | | | - |
Franchse Fee . -] I | | | | I
Storm Resenve Fee includedin B 15 | | | | | | |
Tezal Morthiy Expense/Customer 1931 2183 2445 2748 2002 3297 4339 4512
x# ‘al Customer Accourts _40% 4095 4085 4095 4,095 4095 4,055 4095
= Morthly Expenses. 79,074 | 69,404 100,145 111,318 122937 135021 177,678 184,785
Anrsize 12 12 T I 12 12| 12 12
Suttotal Anrwal Expenses 948,893 | 1,072,844 | 1201753 1335818 1475246 1,620251. 1971283 2132139 2217,425
Annual “al cortractor cost 04,075 114,742 120480 126,504 161,454 178,003 186903 |
Tetal E: 176913 L 1,450,560 | _ 1595725 1,746754 2,132,737 2310,142 2.404,328 | 25123928
(1) Increase projected et O new custorers per year lo year 4, 095 pert year thereafer. R - Sl —_— —
Rate Componerts =
Colecton 1351 1669 2002 2352 2720 3106 3511 3936 4383 4852 5345 5362 6405 69.76
Disposal 471 47 an a7 an an 47 47 a7 47 a7 47 4an 471
Fuel 4% anrwsl increase 1.47 | 153 159 165 172 179 186 193 201 209 218 226 235 245
Total colection cost 1969 ~ 2292 2632 2383 86 arss | 4168 4501 5055 5533 6034 6560 7142 7692
Franchiss Fea
CPlincrease capperd a1 5% 2626 3020 4323 4545 4982 5336 5708 6093 6508 69.38
Rate Stabizer 250 250 250 250 250 250 250 280 250
Lo TR X SR e TNEG ik o (G Bg e ISR 648 T R Y i
137% 11.6% 11.1% 70% 69% 68% 67% 66% 65% _64% 63%

Waste Pro

Table 1 Solid Waste Collection REL Service & PROFORMA Sheet (4402

Attachment
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Waste Pro
Pricina Sheets

COMMERCIAL CONTAINERS Ooct-23
DECEMBER 2023 | CURRENT WASTE
CU YD PU/WEEK # of Billed Units | PRO RATE TOTAL
2 YARD 1 76 £74.46
2 22| $148.91
3 25 $223.39
4 0 $297.85
5 [} $372.32
6 0 $446.73.
XPU $18.42
4 YARD 1 71 132.65.
2 25 265.28
3 11 397.95
4 4 530.62
5 0 $664.05
6 0 $797.52
XPU $32.73
6 YARD 1 21 219.24
2 11 430.85
3 15| 646.31
4 1 861,74
5 1 $1,077.17
& 0 $1,292.59
XPU $47.29
8 YARD 1 18 $292.17
2 14 $584.34
3 5 $876.47
4 1 $1,168.61
5 0 $1,460.77
3 10 $1,752.90
XP! $69.80]
Commercial Toters 2 2 $33.74
HOLLY HILL RESIDENTIAL ROLL-OFF
(Plus Disposal straight Pass through) Oct-23
Per Haul
20YD 52| $255.39
30YD 0 $255.39
40YD 0] $255.39
HOLLY HILL COMMERCIAL ROLL-OFF
(Plus Disposal straight pass through) Oct-23
Per Haul
20D 25 $255.39
30YD 0 $255.39.
40YD Q $255.39.
RESIDENTIAL COMPONENT UNITS Oct-23
TOTAL
Refuse $13.17
Yard Waste $4.17
Recyding $1.99
Combined Rate 3987, $19.31
HOLLY HILL RESIDENTIAL Oct-23
Residential Cart $19.31
Residential Additional Cart. $19.31
Bulk Additional Cubic Yard collected $6.29
White Good collected $6.29
OTHER MISCELLANEOUS CHARGES Oct-23
Locking Lics € I T X1
Landfill Rev
7.578.54

Monthly
cubic yards
8.66
17.32
2598
34.64
43.30
51.96
27.49
17.32
34.64
51.96
69.28
86.60
103.92
48.85
25.98
51.96
77.94
103.92
129.90
155.88
70.58
34.64
69.28
103.92
138.56
173.20
207.84
104.18

December Cost
5.658.96
3,276.02
5,584.75

9,418.15
6.632.00
4,377.45
2,122.48

4,604.04
4,739.35
9.694.65

861.74
1,077.17

5,259.06
8,180.76
4,382.35
1,168.61

17,529.00

POLAVAVNVBVRAANLVLAEAEANRT AR ENNNNN

67.48

13,280.28

w

W
'

$ 372.30
$ 191,661.74

B Y

"» BN e N e

e

LR

o

381,18
381,18
381.18

381.18
381.18
381.18

28.82
28.82
9.38
9.39

18.52

$
$
$
$
$
s
$
$
$
$
$
$
$
$
i$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

New Rate to

City Customer /
.67

122.79
245,58
368.37
491.16
613.96
736.75
41.03
245,58
491,16
736,75
982,33
1,227.91
1,473.49
7291
368.37
736,75
1,105.12
1,473.49
1,841.87
2,210.24
105.35
491.16
982,33
1,473.49
1,964.66
2,455.82
2,946.99
155.49
75.16

New Rate to

Gity Customer
straight 33%

YUY A U A A A A O A U B

markup

109.42
218.84
328.26
437.68
547.10
656.51
36.57
218.84
437.68
656,51
875.35
1,094.19
1,313.03
64.97
328.26
656.51
984.77
1,313,03
1,641.29
1,969.54
93.87
437.68
875.35
1,313.03
1,750,71
2,188.38
2,626.06
138.56
66,98

_December
R

December

Revenue
6,073.92
3,516.48
5.994.00

11,348.64
7,992.00
5,274.72
2,557.44

5.274.72
10,789.20
959.04
1,198.81

5.754.24
8,951.04
4,795.20
1,278.72

$

$

$

$

s

s

s

s

s

s

s

$

s

s -
6 5 503496
i &

$

$

s

s

s

s

s

$

s

< -

§  19,180.80

s

s

68.78

258.19
258.19
258.19

13,425.88

RNV

258.19 s
258.19 $
258.19 $ &

6,454.75

17.05

2.56

25.01 99,714.87

25.01
25.01
8.30
15.05 § 451.50
$  226,089.71

Current Rates
$  233,668.25

Less WP $ (191,661.74)
Gross Inc $  42,006.51
Other Exp $  (52,625.00)

Operating Income_$§ __(10,618.49)

21b

Attachment: Waste Pro Pricing Sheets - Commercial Containers (4402 : Waste Pro Discussion -
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