CITY OF HOLLY HILL, FLORIDA
CITY COMMISSION
MINUTES e JANUARY 8, 2018

City Commission Chamber Work Session 2:00 PM

CITY HALL
1065 RIDGEWOOD AVENUE
HOLLY HILL, FL 32117

City Clerk’s office: (386) 248-9441 - Fax: (386) 248-9448

1. CALL TO ORDER

a. Roll Call
Attendee Name Title Status Arrived
Arthur J. Byrnes District 1 - Commissioner Present
Penny Currie District 2 - Commissioner Present
John C. Danio District 3 - Commissioner Present
Chris Via District 4 - Commissioner Present
John Penny Mayor Present

2. EVERGREEN SOLUTIONS - CLASSIFICATION & COMPENSATION STUDY
1.

Evergreen Solutions - Classification & Compensation Study

(Requested by Valerie Manning, City Clerk)

Queenell Fox, Manager at Evergreen Solutions showed a PowerPoint presentation to the
Mayor, City Commissioners and staff that were present. Ms. Fox showed the following
PowerPoint slides of the Pay and Classification Study that was completed by Evergreen
Solutions. This workshop was held to show the final data to the Mayor and
Commissioners for their information. No final decision is going to be made today. This is
for informational purposes for them. The following PowerPoint presentation was shown:

Agenda

+ Study Process

+ Summary of Employee Outreach
+ Compensation Philosophy Review
+ Compensation Review Results

« Implementation Recommendation

+ Additional Recommendations

Study Process

Completed:
v o d treach and findings

analyze the external equity of the
currs X

+ Utilized internal and exteral equity results to develop a new pay
plan, and individually gradesto
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Study Process (cont.)

Completed (cont.):

v Developed d
estimated annualized salary costs to implement the new pay

<

Reviewed all classifications for Fair Labor Standards Act (FLSA)

<

Finalized study results; provided draft and final reports;

<

‘Trained Human Resources on how to revise job descriptions
utilizing existing descriptions and input from employee JATs and
MiTs.

Outreach Summary

Overall, employees enjoy working for the Cityand serving the
community in which they live

The desire to serve their community was a reason many
employees continue to work for the Gity

Duties have expanded to provide services for vacant positions
without corresponding increases in compensation or changes in
Job titles.

Compensation Philosophy

City's Compensation Philosaphy:

Compensation

Conducted a salary survey and coliected salary range data from
19 peers to analyze external (market) equity for benchmark
classifications.

Compensation (cont.)

Collected salary range data for total of 62 benchmark classifications
(subset of all classifications) and compared the data at the average:

it b Differential at the  Differential at the  Differential at the

Range Minimum __ Range Midpoint_Range Maximum

‘Overall Average -158% -15 6% -155%
[ Oulliers Removed [ s | aam | 146
typically “market”
pay at this poil b ficient and sati ily pi ing

the duties of their classification.

Compensation (cont.)

[

[
Developed hew, competitive open-range| . Brogresion

pay plan for Non-Union employees.
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P o | e
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Compensation (cont.)

Developed new, competitive open-range
\pay plan for NAGE employees:
NAGE Unit

Minimum Midpoint Maximum

Compensation (cont,)

Developed new, competitive open-range
\pay plan for Fire and Police Unio
employees: 1AFF Unit

Grade  Minimum Midpoint Maxdmum

PBA UL

Midpoint. Maximum

P8 [ 363405 46,333 5 56,327 | 53

b0 |5 aoust |3 sy |5 | s | s
PL2 | S 46798 ($ 60,772 | S 74796 | 60% 14%
pria |5 sasan s wom| s mew| am | s
Implementation

Developed and reviewed implementation aptions;

Bring Employees’ Salaries to New Minimums:

A caleulation is performed to determine iIf an employee's salary is below the
proposed minimum of his/her proposed classificatonigrade. If hisier salary is
below the praposed minimum. it is adjusted to the minimum of hisiher proposed pay
grads; if hisher salary is within the proposed pay grade, no adjustment is
recommended

» Total annualized estimated cost = $98,432.81
+ #employees who would receive adjustments = 41

Implementation (cont)

Range Penetration Capped at Midpoint(Maximum 3% Adjustmeni
Assuming the compelilive pay plan is implemented, empioyees would have their
salaries adusted in the new plan based on the relative position of their salary in the
current plan's range irange penstraiion). For employees’ salaries below the new
midpoints, a caiculation is performed to determine the range penetration of their current
salary in the current structure, and their salarles are adjusted to the same relative
position in the new structure. This places an empioyee's salary in the new range based
an the refative position in the current range. yet does not place any salary beyond new
midpoints urless the salary is siready above hat point, no emplayee salary is reduced,
and no employee is given more than a 3% increase (unless required for the Bring to
Minimum option).

« Total annualized estimated cost = $152,898
+ # employees who would receive adjustments =81

*Cost estimate includes salaiy only (no benefits} and includes the cost of bringing
all employees io the minimums of the proposed pay range

o

Implementation (cont,)

Range Penetration Capped at Midpoint (Maximum 5% Adjustment
Assuming the competitive pay plan is implemented, employees would have their
salaries adjusted in the new plan based on the relative position of their salary in the
current plan's range (range penetration). For employees’ salaries below the new
midpaints, a calculation is performed to determine the range penetration of their current
salary in the current structure. and their salaries are adjusted to the same relative
position in the new structure. This places an employee’s salary in the new range based
on the relative position in the current range., yet does not place any salary beyond new
migpeints unless the salary is already above that point, no employee salary is reduced
and no empioyee is given more than a 5% increase (unless required for the Bring to
Minimum option)

+ Total annualized estimated cost = $189,832
. # who would receive adj

*Cost estimats includes salary only (no benefits) and includesthe cost of bringing
all employees to the minimums of the proposed pay range

+#
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Implementation (cont.)

Move Toward Midpoint (Market) - 3 Tier :

+ Total annualized estimated cost = $221,938.12
+ #employees who would receive adjustments = 82

Recommendations

+  Adopt compensation and classification plan structure
recommended by the Evergreen study.

. C study results to th

+ Review pay practices; revise as necessary to align with
i and be with peers.

+ Administer and maintain the new plan; make pay grade/range
adjustments as necessary.

» Conducta comprehensive study every three to five years.

e

There was consensus from the Mayor and Commissioners to come to a reasonable
affordable solution by October 1, 2018.

Mr. Forte stated this is just data and information and where they go from now is, he
thinks each of the Commissioners will look at the information and they will probably
meet one-on-one. They are passed the first of the year so he is going to start setting up
meetings with the Union representatives to start discussing not only this but also the
entire contracts, which are up for renewal and then probably in a month or two, they will
schedule a SHADE meeting and he will present to them the information that he received
from the Unions and they will talk about this and a philosophy and figure out where they
go from here.

G Do

3. ADJOURNMENT
The workshop adjourned at approximately 3:30 PM.

Valerie Manning, City Clerk

Z

John PeWMayor 1/8/2018

CMC 1/8?2%@
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