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1. CALL TO ORDER 

a. Roll Call  

2. GENERAL FUND  &  SPECIAL REVENUE FUNDS 

1. General Fund & Special Revenue Funds Discussion / Presentation 

(Requested by Valerie Manning, City Clerk) 

3. ADJOURNMENT 

Website Address – www.hollyhillfl.org (City Clerk) 

  

NOTICE – If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of the proceedings 

and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 

evidence upon which the appeal is to be based.  The City does not prepare or provide such a record. 

 

 

For special accommodations, please notify the City 

Clerk’s Office at least 72 hours in advance.  (386) 248-

9441 
 

Help for the hearing impaired is available through the 

Assistive Listening System.  Receivers can be obtained 

from the City Clerk’s Office. 

 

In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the Commission 

proceedings should contact the City Clerk’s Office no later than three (3) days prior to the proceedings.  

 

http://www.hollyhillfl.org/


 City Commission Meeting: 07/26/22 05:00 PM 
 1065 Ridgewood Ave Department: City Clerk 
 Holly Hill, FL  32117 Category: Workshop Item 

  Prepared By: Valerie Manning 

 SCHEDULED Initiator: Valerie Manning 

 Sponsors:  

 BUDGET WORKSHOP - AGENDA ITEMS (ID # 3835) DOC ID: 3835  

Updated: 7/20/2022 3:08 PM by Valerie Manning  Page 1 

General Fund & Special Revenue Funds Discussion / 
Presentation 
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Salary & Benefits 11.4% greater that total for FY2021
Total increase:
All funds $680k
General fund appx  $580k

Note new health contract doesn’t start until 1/1/2022
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FY2020 revenue included CARES Act funds of $429k and FEMA reimbursements of $1.5 
million.
FY2021 project revenues & FY2022 requested revenues increased $556k ($180k FPL 
franchise fees, $126k utility taxes, Property tax $148k {from property value increases})
FY2023 project revenue are at 6.25 mills

FY2019 Expenses included $1.9 million transfer to capital project fund for Sunrise Park 
boat ramp and piers
FY2021 Expenses include capital projects of $951k funded from reserves (Sunrise park 
bridge, radio replacement, fire truck reserve, SICA Hall impv., PD body camera system, 
PD vehicles)
FY2022 Expense include $637k capital

4

2.1.a

Packet Pg. 7

A
tt

ac
h

m
en

t:
 F

Y
20

23
 G

o
vt

 F
u

n
d

s 
B

u
d

g
et

 W
o

rk
sh

o
p

 0
7 

26
 2

02
2 

 (
38

35
 :

 G
en

er
al

 F
u

n
d

 B
u

d
g

et
 &

 S
p

ec
ia

l R
ev

en
u

e 
F

u
n

d
s 

- 
D

is
cu

ss
io

n
-



Expenditures related to the hurricane revenue were expended in previous years 
Resulted in over $2 million increase to fund balance
FY2023 increase of $166,021 is contingent of fuel costs and insurance.

FY2020 revenue included CARES Act funds of $429k and FEMA reimbursements of $1.5 
million.
Expenditures related to the hurricane revenue were expended in previous years 
Resulted in over $1.9 million increase to fund balance
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FY2023 revenues increased $608k 

Total revenue increase net $481,956

Ad Valorem based on 6.25 millage rate
• Property tax $312k {from property value increases})
• Taxable value increased by 6.2% 
• new construction which was $7,104,698

Other taxes $63k increase
• $46k utility taxes

Permits & Fees $25K increase
• $15k FPL franchise fees

State share revenues increased $104k

Charge for services increased $483k (Direct Admin fee allocation)

Other revenue decreased $180k
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Taxable value increased by 6.2% 
new construction which was $7,104,698
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• Increased salary and benefits 10.4%
• 5k decrease legislative health benefit

City Manger dept
• $7k salary & benefits
• $7k election exp

Finance
• $63k overall primarily salary & benefits retirement transition plan, leave payouts (recoup through project)

Customer Service
• $100k overall primarily credit card merchant fees (recoup through admin charges to enterprise funds)

HR $104k overall
• Salary & benefits 3mos overlap for transition & leave payouts

Police $298k overall
• Salary & benefits $256k (1 new officer $66k)
• Body camera system maintenance $16k
• Fuel $5k
• Training $5k
• $6k Eq CVSA

Fire $15k overall
• Salary and benefit cost increase 
• Leave payout savings in current year
• Fleet charges $9k increase
• Fuel increase $1k

CD $50k increase
• $35k salary & benefits
• $4k code enf demo mowing, etc.
• $6k postage
• $2k special master
• $2k legal advertising

Streets $150k decrease
• $23k salary & benefits due to staff turnover

Building & Grounds $55k increase
• salary & benefits $40k
• $6k SIAC Hall Wifi and Fire alarm
• $9k utility costs

Non-Dept $2k change
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Each year includes $200,000 mobility fee from the Solid Waste Fund
FY2021 Fuel tax surplus was carried forward to fund capital projects in FY 2022
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Current year budget include leave payouts for retiring employee however actual 
expense occurred in FY2020
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Increment value increased 3%

Reorganized to create Code dept
• ½ FTE Code Enforcement officer was shown as a transfer in Non-Department
• Other Code activities were shown in Admin dept

Pictona increased $27k primarily utility expenses ($3.5k monthly)

CRA Admin increased $48k
• $11k utility
• $10k bus benchs
• $27k Admin fee

Grant program includes:
• $100k property impv grants
• $25k painting grants
• $25k mural grants

Non-Departmental decrease $52K
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YTD expenses $18k
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$1 million Pickleball project II FY2021 & 2022 budgets
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Increased $57.8k (see next slide)
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$2.6 million includes projects not completed in FY2020 and carryover to FY2021
$235k radio reserve established in FY2021 within various operating funds
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