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Agenda City Commission July 11, 2023 

City of Holly Hill, Florida Printed: 7/7/2023 8:50 AM Page 2   

 

1. CALL TO ORDER 

a. Roll Call  

2. BUDGET WORKSHOP - ENTERPRISE FUNDS 

1. Enterprise Funds 

(Requested by Valerie Manning, City Clerk) 

3. ADJOURNMENT 

Website Address – www.hollyhillfl.org (City Clerk) 

  

NOTICE – If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a record of the proceedings 
and, for that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 

evidence upon which the appeal is to be based.  The City does not prepare or provide such a record. 

 

 

For special accommodations, please notify the City 

Clerk’s Office at least 72 hours in advance.  (386) 248-

9441 
 

Help for the hearing impaired is available through the 

Assistive Listening System.  Receivers can be obtained 

from the City Clerk’s Office. 

 

In accordance with the Americans with Disabilities Act (ADA), persons needing a special accommodation to participate in the Commission 

proceedings should contact the City Clerk’s Office no later than three (3) days prior to the proceedings.  

 

http://www.hollyhillfl.org/


 City Commission Meeting: 07/11/23 05:00 PM 
 1065 Ridgewood Ave Department: City Clerk 
 Holly Hill, FL  32117 Category: Presentation 

  Prepared By: Valerie Manning 

 SCHEDULED Initiator: Valerie Manning 

 Sponsors:  

 BUDGET WORKSHOP - AGENDA ITEMS (ID # 4182) DOC ID: 4182  
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Enterprise Funds 

 

Budget workshop for FY 2024 Enterprise Funds.  
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FY 2024 BUDGET WORKSHOP

WATER/SEWER, 
STORMWATER,
SOLID WASTE FUNDS

July 11, 2023
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ÑReview proposed FY 2024
Enterprise Funds budget

ÑWater & Sewer

ÑStormwater

ÑSolid Waste

ÑUpcoming FY 2024 Budget Calendar
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Ñ Revenue Notes:

Ñ Proposed rate change of 5.5% on Water & Sewer 
rates effective October 1, 2023 (5th year of 5 year 
plan).  The rate plan will be reviewed by a consultant 
in the coming year.

Ñ No rate change proposed on Water & Sewer repair & 
replacement fees. Rates are $3 per month for water 
and $3 per month for sewer R&R.

Ñ No rate change proposed from the current rate of $96 
on Stormwater assessments.
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ÑExpenditure Notes:

Ñ Salary increases include $2.00 per hour  (year 3 of 3 
year union contract) increase of $102,029 or 6.59%

Ñ FRS Retirement increases of $35,740 or 17.51%

Ñ Total Benefit increases of $56,262 or 8.72%

ÑMaterial and Supply increases

4

2.1.b

Packet Pg. 36

A
tt

ac
h

m
en

t:
 F

Y
20

24
 E

n
te

rp
ri

se
 F

u
n

d
s 

W
o

rk
sh

o
p

 0
71

12
02

3 
 (

41
82

 :
 E

n
te

rp
ri

se
 F

u
n

d
s)



2020 2021 2022
2023 Budget -

Original
Requested 2024

Revenue 7,455,459 8,114,542 8,147,238 7,951,631 8,293,047

Expenditures 7,367,333 5,592,702 5,866,765 7,951,631 8,293,047
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Water/Sewer Operating Fund 
Revenue & Expense Fund 400
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WATER/SEWER OPERATING FUND 
REVENUE & EXPENDITURES
FY2024 PROPOSED SUMMARY
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2020 2021 2022

Unrestricted Fund Balance 5,890,470 7,126,780 8,276,410

Restricted Fund Balance 12,736,562 13,702,181 14,552,670

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

Water/Sewer Fund Balance

Unrestricted Fund Balance Restricted Fund Balance

Ñ The Government Finance Officers Association (GFOA) recommends 
at least 45 to 90 days of unrestricted fund balance as a reserve

Ñ City Policy requires minimum of 20% unrestricted reserve or 
$1,182,455 for FY 2024
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FY 2024 PROPOSED WATER & 
SEWER R&R FUND 407 BUDGET
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WATER & SEWER R&R FUND 407 
PROJECTS
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STORM WATER FUND 460

2020 2021 2022 2023 Budget Requested 2024

Revenue 1,285,823 1,993,883 1,262,939 1,210,002 1,356,632

Expenditures 1,433,119 1,864,943 2,703,016 1,210,002 1,356,632

-
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1,000,000

1,500,000

2,000,000
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3,000,000

Storm Water

Revenue Expenditures 10
2021 revenue includes $600,000 capital contribution Mirage pond.  2022 expenditures include 
$1,775,000 for capital projects.  2024 includes 200,000 reserves to fund capital projects.
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STORM WATER FUND 460
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WATER & SEWER FUND 461 PROJECTS
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SOLID WASTE FUND 495

2020 2021 2022 2023 Budget Requested 2024

Revenue 2,629,150 2,570,027 2,566,120 2,934,450 3,106,385

Expense 2,540,427 2,476,753 2,276,753 2,934,450 3,106,385

-
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Solid Waste

Revenue Expense
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SOLID WASTE FUND 495
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FY 2024 BUDGET CALENDAR

Ñ 7/11/2023 Enterprise Funds Workshop @ 5pm

Ñ 7/25/2023  General & Special Revenue Funds @ 5pm

Ñ 7/25/2023 Establish maximum millage for FY2024@ 
6pm Commission meeting

Ñ 9/11/2023 Adopt Tentative millage & budget @ 
6pm Commission meeting (note meeting 

on Monday night)

Ñ 9/26/2023 Conduct Public Hearing to adopt final 
millage and budget @ 6pm Commission 
meeting
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